
 
 

Governor’s Council for Workforce and Economic Development 
 

Governor’s Council for Workforce and Economic Development, 900 N. Portland Ave., Oklahoma City, OK  73107  
 

The Oklahoma Office of Workforce Development/Oklahoma Works is an equal opportunity employer/program. 

Auxiliary aids and services are available upon request to individuals with disabilities. 

SUMMARY OF CONVENING 
 

Date: July 29, 2022 
 
Time: 9:00 A.M.         
 
Place: 900 N. Portland Ave., Oklahoma City, OK 73107, Student Center, North & South Conference Rooms 
 
Call to Order/Welcome  
Chair Chuck Gray welcomed the group.  A quorum was not established so Chair Gray said that we could 
continue with the convening for informational purposes but business could not be conducted nor 
anything could be voted on, those items would be tabled. 
 
Approval of April 29, 2022 Minutes 
Tabled. 
 
Consent Agenda  
Tabled. 
 
Hope Center – Secretary of Human Services Justin Brown and Director of OK Dept. of Human Services 
Secretary Brown talked about the mission of the Department of Human Services.  He began as Director of 
Human Services in June 2019 and started a platform called Finding Our True North.  The idea was to create 
a grassroots initiative for the agency so that the leaders and the workforce in these critical areas of child 
welfare and childcare services and family services can see strategic planning for the agency.  The True 
North initiative would have 3-5 guiding principles for each division as well as 9 principles for the agency 
along with metrics for outcomes that will drive value for the goals.  Secretary Brown discussed the first two 
principles.  The first one is building the largest number of Hope Centers organization and being deeply 
committed to the Science of Hope.  The concept is basically that “hope is the belief that the future can be 
better than today, and I have the power to make it so.  It is not a wish but something that I can control.”  
The idea is to create goals and build pathways and having the willpower to get to that goal.   
 
The second is removing systemic barriers to give people access to resources.  They worked to combine and 
co-locate agencies into a center.  They also worked on embedded worker strategies so they closed 41 
offices and had workers embedded into other facilities such as schools, homeless shelters, law 
enforcement offices, etc.  As they continued to move forward, in January 2020 they built a platform called 
Community Hope Centers.  With Cares Act funding, they built 52 Hope Centers and funded them for every 
day including weekends and evenings.  They provided two meals a day, school supplies, etc., to help the 
state’s most vulnerable children.  They served about 3,000 families on a daily basis and now school is back 
in session and the needs are not there and the Cares money is gone. 
 
The next level is Workforce Hope Centers.  The idea remains to wrap resources around existing providers to 
allow them to serve and for us to support them.  One opened in March 2022 at NW 10th Street and 
Rockwell in Oklahoma City.  There is high unemployment of women with children under six in that area.  
Childcare is provided onsite along with English as a Second Language (ESL), GED, career pathways, etc.  Five 
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state agencies are located in the center.  Participants can get well-child checkups and there is a food 
pantry.  They are planning on having one in Tulsa next by Tulsa Tech.  Those two will be the flagships and 
the next ones will be wrapped around in Career Techs.   
 
They also have an initiative called One Workforce Oklahoma which they call “The Force” that is made up of 
7 cabinet secretaries and 11 agency directors.  Workforce is more than just unemployment and they are 
wanting to encompass everything workforce.  There are multiple sub-committees, Chairman Chuck Gray 
serves on one.   
 
Oklahoma Futures Project – Nick Hathaway, CEO, ELocker 
Nick Hathaway served 24 years at University of Oklahoma and concurrently as Executive Vice President, 
Vice President of Administration and Finance and Vice President for Strategic Planning.  He launched a 
start-up company called ELocker which provides online tools and services to help students and families use 
student data to advance lives academically and professionally.  Nick presented the following presentation 
on Oklahoma Futures, Data-Driven, Skills-Focused Workforce Engagement. 
 
Nick said that they are a data-driven company with artificial intelligence and are supported primarily by the 
National Science Foundation (NSF).  They are skills-focused which is a passion of theirs and also workforce 
engagement.  He said there has never been a better time for workforce engagement than there is now.   
 

• Top threats according to a recent Forbes survey is Talent shortage of 24%.  With skills gaps and 
talent gaps as the top threats, this shows the many challenges businesses are facing now.  This is 
not an Oklahoma challenge, this is an international challenge.  

• We need to: 
o Align Oklahoma talent with local businesses and industries 
o Educate Oklahomans about local businesses 
o Encourage more participation in STEM 
o Help breakdown unnecessary divisions between common ed, CareerTech, higher 

education, and employer training 
o Build culture of innovation/diversity the economy 

• The Solution: 
o Engagement Informed by Artificial Intelligence (AI) and Natural Language Processing (NLP) 
o An Innovative Learning Hub with stackable, relevant education credits 
o Workers and learners from 11th grade – Lifetime 
o Guiding student interest in Oklahoma-specific industries 
o Education, training, and employers 
o Student engagement incentivized via Achievement Credits 
o A focus on positive reinforcement 
o Clear pathways 

• Every Company has its own Story: 
o Startups 
o Family Businesses 
o Corporate Branches 
o Federal Employees 
o Universities 

• A State full of Talent: 
o Grads in Related Fields 
o Grad with Non-Traditional Employment Pathways 
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o Non-Grads with Invaluable Experiences 
o Workers of All Ages 

• Underutilized Data Sets - The Benefits of Our Data-Driven Platform: 
o A concrete understanding of student interest in Oklahoma-specific industries 
o Clear educational pathways and training based on individual student interests and activities 
o Strong student enrollment funnels for Oklahoma education, training, credential, and 

certification providers 
o Connecting employers to potential employees and interns 

• Unprecedented Connection Points 
o Aligning with the 10 major industry clusters that drive the Oklahoma economy 
o Funded/supported by the National Science Foundation 
o Aligning the workforce to opportunities in Oklahoma 
o Matching available talent with jobs in Oklahoma 
o Reducing training costs for employers and increasing employee retention 
o Increasing individual job satisfaction 

• National Governors Association: 
o Oklahoma has been selected by the NGA as one of only 11 states making meaningful 

progress on data-driven workforce alignment 

• Investing in the Future: 
o Seeking Industry Partners 
o NSF Regional Innovation Engine 
o $160 Million (10 years) – They’ve been invited to put in a request for funds. 
 

Oklahoma Office of Workforce Development Update – Don Morris, Division Director 
Update on projects and initiatives: 

• Mobile Units – Don said that they’re hoping to receive some ARPA funds to purchase some mobile 
units. 

• 2022 Impact Partnership Grants (IPGs) – We received 21 applications and 5 were awarded through 
a Rubric evaluation for up to $175K per award.  Awardees are: 

o Oklahoma Rural Water Association 
o STEAM Engine 
o Broken Arrow Chamber of Commerce – STEM 
o Enid Regional Development Alliance – Aerospace 
o Southern Workforce Board-J-BAM – Healthcare 

• Staffing Update – Senior Management Team consists of Susannah Gravley, Deputy Director; Emmit 
Grayson, Director of Programs; and Connie Littleton, Finance Director.  We have several open 
positions that are in the process of being filled. 

 
Apprenticeships – Jennifer Cowns, Program Manager and Clare Vanderpool, Program Officer 
Highlights from the presentation: 

• We believe in creating a stronger Oklahoma through an employed and empowered community 
growing their career path via apprenticeship. 

• Understanding – We have taken a deep-dive into the apprenticeship ins and outs. 

• Relationships – We have fortified our relationship with the U.S. Department of Labor to grow the 
apprenticeship effort together. 

• Empowering – We have carried out apprenticeship workshops for all local workforce boards. 

• Messaging focusing on clear benefits for employer: 
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o Employee Retention 
o Funding (creative braiding) 

• The OOWD Team submitted a new occupation, not only for the state of Oklahoma but for the 
entire country – Vet Tech – currently under review by USDOL. 

• From July 1, 2021 – June 30, 2022, there has been an increase in registered apprenticeships by 
350%.  OOWD has worked with 94 companies, 8 intermediary partners, had 21 trainings and 17 
presentations. 

• Apprentices impacted – 60.   
o Average hourly wage at enrollment – PY21 $19.95 
o Upon completion of Registered Apprenticeships – PY21 $31.72 

• Registered Apprenticeship is the proven solution to help businesses grow a custom trained 
workforce.  This workforce is:  recruited, trained and retained. 

• Industries around the country using Registered Apprenticeships – Information Technology, 
Manufacturing, Healthcare, Transportation, Energy, Finance, and Consumer Services. 

• Collaborate with Partners:  OOWD, Educational Institutions, Local Workforce Development Boards, 
and Key Community Players. 

• Five Core Components of an Apprenticeship Program 
o Build your program for your business 
o Set up on-the-job learning 
o Include related instruction  
o Ensure rewards for skill gains 
o Complete a national occupation credential 

• Progressing 
o Time-based 
o Competency-based 
o Hybrid-based 

• Establish a training model 
o Traditional 
o Front loaded 
o Segmented 

• Register your Program 

• Market your Program 

• Registered Apprenticeship Incentive Funds Available – Contact the Oklahoma Office of Workforce 
Development for more information.  

 
Financial Update – Chelsie Stone, Assistant Financial Officer 
The following Workforce Financial overview was given: 

• Workforce funding for PY22/FY23 (Program year-7/1/22-6/30/23) (Fiscal year-10/1/22-9/30/23) 

• Federal award - $20,775,787 

• Governor’s Set-aside (state allotment) - $4,651,296 

• Local Area Allotment (pass-through) - $16,124,492 
o Central - $3,814,762.54 
o Green Country - $4,381,282.42 
o Northeast - $751,157.18 
o South Central - $1,634,770.83 
o Southern - $3,746,160.87 
o Western - $1,796,358.16 
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• Next quarter briefing will consist of: 
o PY20 vs PY21 spending 
o Federal and State Mandates 
o New Financial Updates 

 
Committee Updates 

• Business Engagement – Chad Mariska, Chair 
o Chad reported that they got together on May 3rd for their first committee meeting and 

discussed the need for a charter and started to lay a framework around that.  He assigned 
himself to put it in writing to the committee so they can get to work on it.   

o They discussed the need for a strong workforce connectedness to the Education 
Department as well as the Department of Commerce especially as it relates to our 
statutory role for this Council, and the Business Engagement committee can help drive 
that.   

o They sent a draft of the charter to Chairman Gray and Don Morris and got some feedback 
on it and they are having a committee meeting following the Council meeting to review it.   

o He had a call with representatives from the Department of Commerce and it was brought 
up that workforce was the number one question brought up by companies looking to move 
to Oklahoma.  That was not too surprising but at the same time interesting.  They also 
learned that Workforce is trying to alleviate those concerns and questions by using data to 
show the workforce pools that are around the different areas of the state.  They are 
working with other departments around the state and rural partners too.  Fifty-three 
percent of recent companies recruited in Oklahoma are placed in rural areas.  The issues 
that Commerce is working with from a workforce perspective is dealing with a low 
unemployment rate, childcare, transportation, housing, and increased marijuana use.  
Commerce wants to continue the dialog with Workforce and there’s also some cabinet 
level work going on called “The Force” and Chad wants to continue building on that 
connectedness.   

• Career Pathways – Marissa Lightsey, Co-chair 
o Marissa reported that their first meeting was June 10th and they engaged several new 

members from Higher Education, K-12, Career Tech, and the Workforce Boards as well.   
o They will be meeting the second Friday quarterly which is the month before the Governor’s 

Council meets.   
o The Career Pathways Committee already existed and there was also a Youth Programs 

Committee that they decided to combine so they can expand their objectives from early 
childhood all the way to adult.   

o Their first freshman class using ICAP in 2019 is graduating next May.  They are looking at 
data from online tools such as OK College Start and OK Career Guide so they talked about 
that at their first meeting and how to use it.  ICAP is a student career plan, it’s main 
objective is to empower and support students and to help them make decisions after high 
school 

 
Core Partners WIOA Titles – Update 

• Title II – OK Career & Technology Education – Letha Bauter 
Letha is representing Dr. Denney today in her absence.  She is Director of Federal Programs for 
Career Tech and oversees Adult Education, Carl Perkins, and TANF programs across the state.   
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o Adult Education has a lot going on right now.  July 1st they move to their new grant cycle.  
They have 32 programs that will be joining them across the state and they have several 
new programs coming on.   

o Metro Technology will be hosting a program for them, Central Technology, Southern 
Technology and they have a new Corrections program that’s coming on which is Women in 
Recovery in Tulsa.  They met with their new directors and are excited to work together with 
the workforce system.   

o Letha said they are partnering with the Oklahoma Works Partners’ Conference the end of 
September and they will be hosting a conference with the Oklahoma Literacy Coalition in 
October.  Their primary focus with the Literacy Coalition will be for teachers across the 
state in Adult Education programs and social entities in communities.  In this grant cycle, 
they will have 31 programs that will be serving Adult Education, more correctional 
programs including their partnership with the Department of Corrections and they will 
have 3 programs where their focus will be working with citizenship and English Language 
Learners.   

o On August 18, they will be entering into a partnership with Parchment.  This is also used by 
Higher Ed.  Oklahoma is one of the first states where Parchment will use an educational 
wallet where you will be able to log onto their site and you can receive all of your 
educational credentials.  They will be rolling out training statewide for anyone to 
participate in that system.  A lot of employers use that system where they can log in and 
check on credentials so there are a lot of third-party entities that utilize it.   

o They currently have 100 testing sites statewide that are testing for GED and HiSET.  Now 
students don’t have to go to a testing site for their high school equivalency, but they can 
log on and take it on the computer through online proctoring.  They also have two new 
sites coming on, Women in Recovery will be a new GED testing site and in Tahlequah it will 
be the United Band of Cherokee Indians which will be a HiSET testing site.  Letha said their 
testing numbers are pretty much where they were last year, maybe a little increase.  When 
you look at Adult enrollment nationwide, the numbers are down.   

o They are looking at ways they can reduce the barriers to an adult going into an educational 
program.  Under their new grant system, they will be opening up a support services funding 
mechanism where a student can go to an Adult Education site and when they participate in 
enrollment, they can discuss their barriers to employment and they can help them with 
things like childcare, transportation, health services, etc.   

Title III – OK Employment Security Commission – Shelley Zumwalt 
o Shelley reported that the National Governors Association will be having their Workforce 

Symposium in Oklahoma City on August 15-17.  Don Morris will be on a panel discussion as 
well as herself.  She said that the Secretary of Energy, First Lady and the Governor will also 
be there, so it will be a great time to show off our city and state. 

o The workforce grant that she talked about last time has all the pieces in order so that when 
they do launch it later this year they will have a location in rural Oklahoma and will have a 
private partner.  They are really excited to do this pilot program. 

o She visited their offices in southwest Oklahoma - Altus, Duncan, Lawton, Weatherford and 
Chickasha, and noticed that while they are smaller than the offices they have in Tulsa and 
Oklahoma City, they still have a lot of work to do and so OESC must focus on all of the 
offices whether large or small.   

o OESC just named a new General Counsel, Andrew Chilson, who was formerly with the 
Corporation Commission. 

o OESC just hired a new Chief of Staff and Chief Operating Officer, Trae Rahill.   
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• Title IV – OK Dept. of Rehabilitation Services – Stephanie Roe 
o 32nd Anniversary- Americans with Disabilities Act 

On July 26, we celebrated the 32nd Anniversary of the signing of the Americans with 
Disabilities Act. The ADA provides protection from discrimination as well as better 
access to goods, services & communications for people with disabilities. 

o DRS Program Highlight- Transition and Pre-Employment Transition Services 
Oklahoma youth with disabilities can pursue an independent life and a fulfilling career 
by taking advantage of Services through DRS’ transition program. Transition services 
offer youth opportunities including education, training and work experience. The 
services are available through counselors in Vocational Rehabilitation and Services for 
the Blind and Visually Impaired Divisions. 

o VR and SBVI serve youth and students with disabilities statewide to provide career 
focused preparation activities and services that are intended to help achieve community 
integration, independence, post-secondary education and employment. These services 
assist youth and students with disabilities in a seamless transition from high school to a 
meaningful career path.  

o Students may participate in Pre-Employment Transition Services without having to apply 
to VR, or be determined eligible for services. Under WIOA, every student with a 
disability has the opportunity to participate including job exploration counseling, work 
readiness training, work-based learning experiences, post-secondary educational 
counseling and self-advocacy training.  

o In SFY 2021, 2,040 potentially eligible students were served and 1,171 total cases from 
Vocational Rehabilitation transition services. Over 3,000 students have been served in 
the last SFY and counting!  For more information visit: 
https://oklahoma.gov/okdrs/students/transition/pre-ets.html 

o Upcoming Events: 
▪ Career EXPO “Ready , Set, Hired”! Hosted by DRS Business Services 

The Business Services Career Expo brings Oklahoma business leaders to the 
table to meet with motivated job seekers. Participants will have the opportunity 
to visit and interview with employers, attend workshops, view demonstrations 
of assistive technology, get help with resumes if needed and enjoy door prize 
drawings throughout the day.  

The event will be: 
9 a.m. to 3 p.m., Oct. 6, 2022-3638 S. Memorial Drive, Tulsa 
Tulsa Tech Lemley Memorial Campus, Client Services Center 

 
Old Business 
Tabled. 
 
New Business 
Tabled. 
 
Announcements 

• Oklahoma Works Partners Conference – September 28-30, 2022, Embassy Suites, 3233 NW 
Expressway, OKC.  To register:  www.oklahomaworks.gov.  

• 2022 Annual Alumni Celebration – November 17, 2022, 1:00 p.m. – House Chambers, State Capitol 
Building, 4th Floor, OKC.  No registration needed. 

 

https://oklahoma.gov/okdrs/students/transition/pre-ets.html
http://www.oklahomaworks.gov/
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Next Meeting 
October 28, 2022, at 9:00 a.m. at Oklahoma State University-Oklahoma City, Student Center, 3rd Floor, 
North & South Conference Rooms. 
 
Adjournment 
The convening adjourned at approximately 11:00 a.m. 
 
Respectfully submitted, 
Linda Emrich 


