
Draft August 2, 2019 Youth Council Meeting Minutes for approval October 14, 2019 

 

  Page 1 of 6 
 

OKLAHOMA GOVERNOR’S COUNCIL FOR WORKFORCE AND ECONOMIC DEVELOPMENT  
YOUTH PROGRAMS COMMITTEE  

State Workforce Youth Council   
Meeting Date:     August 2, 2019 

Meeting Time:     10 a.m. to 12 p.m.   

Meeting Location:   Oklahoma State University-Oklahoma City   

900 N. Portland, Oklahoma City, OK   

BT 304A, Business Technologies Bldg., 3rd floor   

    AGENDA   
 

Welcome & Introductions                        Co-Chairs 10:00am – 10:10am 

Review of June 7 Meeting Minutes (Vote for 
approval)                 

Co-Chairs   10:10am – 10:15am 

Discussion on Strategic Plan and Priorities of 
Governor’s Council for Workforce and 
Economic Development 

Steve Shepelwich 10:15am – 10:30am 

Subcommittee Meeting and Discussion Subcommittee 
Leads 

10:30am – 10:50am 

Work Ready/Career Ready Schools 
Subcommittee Updates and Discussion 

Lester Claravall & 
Rhonda Mize 

10:50am – 11:10am 

ICAP Subcommittee Updates and Discussion Marissa Lightsey 11:10am – 11:30am 

Resources and Outreach Subcommittee Updates 
and Discussion 

Tracy Keeley 11:30am – 11:50am 

Old Business 
New Business 

Co-Chairs 11:50am – 12:00pm 

Adjourn    
Next Meeting October 4, 2019  

Co-Chairs  12:00pm 

  

ATTACHMENTS  
• June 7, 2019 Meeting Minutes (Draft for approval) 

 
Committee Discussion Goals 

1. Provide overview of the committee’s goals 

2. Discuss the committee’s work to date and timeline 

3. Identify any barriers, needs and opportunities 
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ATTENDEES 

Steve Shepelwich, co-chair Federal Reserve Bank of Kansas City 

Cecilia Robinson-Woods, co-chair Millwood Public Schools 

  

Curtis Calvin, member OETA 

Greg Hall, member Youth Advocate 

Lester Claravall, member Oklahoma Department of Labor 

Rhonda Mize, member Choctaw Nation 

Toni Pickle, member Pioneer Telephone Cooperative Inc. 

Shannan Beeler, member Junior Achievement of Oklahoma 

Tracy Keeley, member Oklahoma Insurance Department 

Jackie Pearson, member Tinker Air Force Base 

  

Darrell Strong, guest OETA 

AJ Crowell, guest OKCareerTech 

Christine Cao, guest Oklahoma Department of Mental Health and 
Substance Abuse 

Lahcen Dallaly, guest Oklahoma Department of Mental Health and 
Substance Abuse 

Michelle Stansel, guest Oklahoma State Department of Health 

Amy Lee, guest Oklahoma Council on Economic Education 

  

Darcee Simon, staff Oklahoma Office of Workforce Development 
   

MEETING MINUTES 
Welcome & Introductions 

At approximately 10:06am, Steve Shepelwich began the meeting by welcoming 

members and guests.  As an icebreaker, he asked individuals to work in groups of three 

to develop their own business ideas to practice entrepreneurship and connect with 

other members.  

 

Review and Approval of June 7, 2019 Minutes 

Steve asked the committee members to review the June 7, 2019 minutes.  Greg Hall 

made a motion to approve the minutes and Rhonda Mize seconded the motion.  The 

motion passed without objection. 

 

Discussion on Strategic Plan and Priorities of Governor’s Council for Workforce and Economic 

Development 

Steve shared that the Governor’s Council Executive Committee has been developing a 

strategic plan for workforce in Oklahoma and he has been serving on that committee.  
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The draft plan was shared at the July 26, 2019 Governor’s Council for Workforce and 

Economic Development meeting and Council members are providing feedback before 

the Executive Committee releases a final draft of the plan.  Steve asked the group to 

look at the summary of the Strategic Plan and then divide into groups to discuss the 4 

objectives and strategies of the plan.  The committee spent approximately 25 minutes in 

small group discussions about the draft strategic plan.  Steve asked the groups to briefly 

synthesize their discussions on the objectives and how they relate to the scope and 

priorities of the Youth Programs Committee. 

 

Jackie Pearson asked for clarification on the reference to the pay for performance model 

and Steve explained that it is not salary-based, but is a model of financing social 

development projects.  He mentioned that the Department of Mental Health has been 

looking at it in Oklahoma.  The model involves having a third party like a bank or 

investor to offer funding for work that is then reimbursed by the state at the conclusion 

of the work.  It reduces the risk and liability of the state and allows flexibility to pilot 

different types of programs and strategies.   

 

Curtis Calvin shared that his group discussed the feasibility study of the pay for 

performance model as well as ICAP.  The group also discussed the second impact goal of 

creating 50,000 new private sector jobs with an average salary of $55,000 per year.  

They were interested in the effects of attaining the goal as well as the barriers the state 

might face in meeting it. 

 

Darrell Strong spoke on behalf of his group discussion on upskilling Oklahoma’s 

workforce.  His group focused on the importance of region-based ecosystems to reflect 

opportunities in different parts of Oklahoma.  The group also discussed the danger of 

becoming idle and how work-based learning and apprenticeship opportunities can 

support opportunity youth in moving forward along sustainable career pathways.  Steve 

referenced the committee that is working on a Work-Ready Schools program and the 

milestones associated with that project.  He stated that other states are focusing on 

youth apprenticeship programs and there is an opportunity for the committee to offer 

support to developing more of those in Oklahoma. 

 

Toni Pickle polled committee members and guests about their involvement with their 

local workforce development boards.  She shared that from her perspective as a 

business member on a local board, the boards are underutilized and have valuable 

resources for education and community partners.  Toni shared that her group discussed 

the objective around offering workforce solutions to Oklahoma’s businesses.  Work-

based learning such as internships and apprenticeships are mutually beneficial for job-
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seekers and employers.  Toni mentioned the organization TEEM: The Education and 

Employment Ministry and the involvement of the Western area board chair, Dennis 

Luckinbill, in working with justice-involved individuals to provide education and 

employment opportunities.  Toni stated that she observes a disconnect between the 

workforce system and businesses to make them aware of the services available.  She has 

observed an improvement in the communication and relationship between education 

and business by developing a common understanding of training as a form of education 

and not a threat to educators.  Steve pointed out that this objective references the 

development of a statewide youth employment contract by 2020, which is an innovative 

strategy that is working on other states.  It can be used to shift liability and risk by 

working through staffing agencies to promote work opportunities for youth with 

employers who may be resistant to direct youth hires and work-based learning 

opportunities.  Tracy Keeley added that the state could also partner with an insurance 

company for this type of work.   

 

Cecilia raised a point about workforce resources for schools, clarifying that school 

guidance counselors serve in-school youth.  College and career counseling conversations 

are different from the work that a school-based guidance counselor is typically engaged 

in (schedules, testing, etc.).  Cecilia noted that Millwood added a college and career 

counseling position to their team and wondered if there could be a partnership with 

local workforce boards in supporting those types of roles.  Schools are challenged by 

their limited capacity to offer these types of services to students.  Toni recommended 

connecting with local workforce boards to explore resources and partnership 

opportunities. 

 

Curtis observed that at times the local workforce board work experience opportunities 

for youth seem to conflict with ICAP work experience requirements when payment is 

involved.  Cecilia clarified that students can get paid for work, but they cannot also get 

academic credit for the same work.  For example, a student could receive credit for a 

work experience from 1pm-4pm and then could be paid for working from 4pm-7pm.  

Tracy suggested that the youth committee could offer clarification and develop 

recommendations for models to help students earn and learn.  Cecilia emphasized the 

value of the learning opportunity of work-based learning and noted how it may shift 

when wages are introduced.  Her concern is that students may lose learning 

opportunities like job shadowing when they are on a payroll and employers may not be 

positioned to have the necessary flexibility for the schedule demands of student life. 

 

Greg Hall noted that there is a common theme of communication of programs and 

resources that are already in place but people are just not aware of.  Shannan Beeler 
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spoke of the importance of engaging youth to meet the fourth strategic objective of 

building Oklahoma’s workforce system capacity.  Shannan shared that Junior 

Achievement is one of several organizations in Oklahoma that seek to provide work-

based learning opportunities with students, but may not be aware of these state level 

strategic priorities and how to connect to the system.  She emphasized the importance 

of state departments branching out in the private and nonprofit sectors to strengthen 

partnerships. 

 

Steve thanked the participants for engaging in the discussion. 

 

Subcommittee Discussion & Meeting Time 

Due to time, Steve asked subcommittees to forgo small group discussions and share 

updated with the whole committee for discussion.  He noted that Marissa Lightsey for 

ICAP and Lance Allee and Kerry Manning for High School Equivalency committees were 

not in attendance to share updates. 

 

Updates from Subcommittees 

 

Resources & Outreach – Tracy Keeley 

Tracy shared that the actionable goal of the subcommittee is to develop a single point of 

access for available resources in Oklahoma.  She has been connecting with local 

workforce boards and scheduling time to attend partner meetings in local areas.  The 

subcommittee will be developing a survey to collect resource information from 

workforce areas and other partners.  She asked the committee if there is any broad 

feedback on information to solicit and strategies for engaging participation.  Cecilia 

asked Tracy to clarify the intended audience of the resources and Tracy responded that 

the subcommittee has struggled with the broad range of services and individuals who 

may benefit.  The target audience will be all Oklahoma citizens, but the strategy is to 

work through the local level to identify readily available and widely used resources first.  

Cecilia asked the subcommittee to be prepared to share the survey and initial responses 

at the next meeting.  Michelle Stansel referenced the work of two groups, CORE and 

Whole School, Whole Community, Whole Child (WSCC) committee that are working on 

mapping statewide resources as well.  She also praised the work of the Department of 

Mental Health in the structure of a recent survey that she is seeking to model for future 

projects. 

 

Work Ready/Career Ready Certification – Rhonda Mize & Lester Claravall 

Lester shared that the committee has identified four areas to evaluate a school’s work in 

preparing the future workforce that are not currently duplicated through ICAP or other 
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programs.  They are Employability & Professional Skills, Ethics & Character, Workplace 

Health & Safety, and Community & Employer Engagement.  The certification should 

support and expand the efforts of ICAP in other areas.  The committee’s next step will 

be to meet with Levi Patrick from the State Department of Education to look at the 

Programs of Excellence model and explore collaboration opportunities. 

 

Old Business 

 None. 

 

New Business 

 None. 

 

Next Meeting 

 Friday, October 14th, at 10am 

 Oklahoma State University – Oklahoma City Campus 

 Business Technologies Building, 3rd Floor, BT304A 

 

Adjournment 

 The meeting adjourned at approximately 11:54am. 

 

Respectfully submitted, 

Darcee Simon 

 


