November 2017

LAUNCH OKLAHOMA
Strategic Plan

X/

OKLAHOMA
WORKS

www.oklahomaworks.gov




1 02dzi h1fl K2Yl 22NJ a

Oklahoma Works is an initiative designed to increase the wealth of all Oklahdipawslitating the
guality employmennecessaryor workersto increase wealttand improve the availability of highly
skilled talent for businessnd industry Our aspiration is t@rovide education and training for citizens to
obtain quality employment and to implementealth-generating policies across the state, helping all
Oklahomans to achieve the American Dream.

Since2014, Oklahoma Works has ee striving to create a better workforce development infrastructure

in the state byaligring education and training with employer needad coordinatingprivate and public
strategic prioritiesand plans across education, training and economic agenthesnitiative is a

coalition of state agencies, educational institutions, businesses and other partners working together on
four main objectives:
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regional economies;

1 Integrating and using workforce and economic development data to inform policy, track
progress and measure success;

1 Building partnerships between local industry and education at the regional level; and

1 Optimizing the use of resources and incentives.

Govenor Mary Fallin recognized thaté establishment of a statewide educational attainment goal is

GKS ySEG aiGSLI AYy FdNIKSNI 02y OSyGNI GAy3 hiflK2Yl 2
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the workforce skills gajg known as Launch Oklahoma
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In recent years, Oklahoma hasntinuously ranked amonifpe most busines$riendly environments in

the nation. Industries like Energy, ihspace and Defense, Agriculture and Biosciences, Information and
CAYLFYOALt {SNBAOS&AXZ | YR ¢NJI yaLR NI Additogallyl Heatth 5 A & G NR
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further spur wealth generation.

As thriving industries like advanced manufacturing, health care, and information technology look to

locate and expand in Oklahoma, the need for a highly skilled workforce is growing rapidly. However,
Oklahoma iswrrently facing a substantial skills gap in its workfoRRecent stimates show 4.6
LISNOSyYyGF3IS LRAYyG 3L 6SG6SSy hltlK2YlFQa SEAaGAY3
2025.Datafurther indicatel KS a G G4 SQa HeNihcie&sigiihe umbef oD8aficindns

with the middle skillsneeded to fill demand occupationthat isindividuals withworkforce credentials,
certificatesand associatedegreeslin order for Oklahoma to meet these labor demands, for businesses

to grow and prosperand for Oklahomans to start businesses or succeed in weeltierating

occupations, we must understand the new minimum for success moving forward will increasingly
includeeducation and training beyond high school

Oklahoma’s Workforce Gap
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fewer social services, and contributesitereased workforce participation, higher wages, éoyer

benefits lower unemploymenandimproved overall health. A highly educated and skilled workforce
attracts new business and industries to Oklahoma and allows existing companies to grow within the
state.

In response tdulfilling immediateneeds,Gowernor Mary Fallin issueBxecutive Order 20161 in
December 2016, catig for the implementation of a statewide educational attainment goal. The goal,
known as Launch Oklahoma, is to &mse the number of Oklahomans-88 yearsold having education
or training beyond high schotd 70 percentoy 2025.

The Oklahoma Works Leadership Team was charged with recommending a strategic plan to accomplish
the stated postsecondary education anditting goal. The temember team, under the direction of the
Secretary of Education and WorkforlDevelopment began convening in January 2017 to:

1 Analyze data related to education attainment and workforce development;

1 Develop and recommend strategiesiteludein a plan to achieve the stated goal,

9 Assess the alignment of postsecondary degrees, certificates and other credentials awarded by
Oklahoma institutions to higdemand job needs and jgblacement rates; and

1 Establish metrics and benchmarks to measprogress toward reducing inequities in
postsecondary enrolliment and attainment, as well as increasing the number of traditigeal
students and adults with degrees, certificates and other credentials.

Three sibcommittees were formed to focumn: traditional students transitioning into postsecondary
education without a gap in enroliment; adult and ntraditional students participating in

postsecondary education; and success strategies to better support students while they are in education
and training pograms. Each subcommitteeviewed data, identifiedbarriers andoest practices, and
ultimatelyONJ FG SR &N} §S3IAO0 NBO2YYSYyRIGA2yad RSaAdySR
postsecondary education and training attainmenhe resulting goals andrategies when

implemented at the local and state leveld]l contribute to increase postsecondary attainment among
Oklahomans

1"’ OKLAHOMA
W works @ Increase awareness: Promote the importance of education and training
9 Ensure access: Students are able to access tuition assistance and supportive
services to stay enrolled in, and complete, education and training
OKLAFIOM A @ Ensure college and career readiness: Students are prepared to enter and succeed

in education and training

@ Engage employers: Employers play an active role in supporting Oklahomans in
g O a S completing education and training
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https://www.sos.ok.gov/documents/Executive/1065.pdf

| RRNBaaiAy3a GKS [ KIff

While Oklahoma ranks #3n the nation for postsecondary education and training attainment,
h1flFK2YlFQa OKI f f ! Jyed&idnal FateBf edi@ationatayfaininerzbeyond high school

for workingage Americans jsist45.8 percent, well below the national goal of 60 percent attainment by

20252 The U.S. also faces a substantial skilldg Ay AG& 62N] F2NOSd ¢KS bl GAZ2y
estimates by 2030, the country will have a 16 percentage point gap between the training and education
American workers havand what will be required to meet occupational demaridhe same is truefo
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Oklahoma Overall Postsecondary Education & Training

Attainment
40.1* 40.3
31.3 317 31.7 33 32.9 32.7

*Since 2014, workforce

relevant certificates have

been included in the total of

postsecondary credentials.
2008 2009 2010 2011 2012 2013 2014 2015

Source: Lumina Foundation. 2017. A Stronger Nation: Learning beyond high school builds American talent

In Oklahomawvorkingaged adults had an education and training attainment rate for associate degrees
andhigher ofjust 33.3 percent, with an additional 7 percent attainment rate for higlality
professionaktredentials, totaling 40.3 percent attainment overall in 200file Oklahomas above the
national average of 4.9 percent attainment for highality professionatredentials, the state still falls

short of the overall attainment rate for associate degrees and higher when compared to the national
averageln fact Oklahoma's overall college degree attainment remains well below the national average.
Andysis of the workforce needs to fill positions within the state's 100 critical wealth generating
occupations indicates that more than half of these positions require a college degree.

Oklahomans must earn more pes¢condary degrees and credentials toehe/orkforce needs.

t NE2SOiA2ya AYRAOFGS 1 n LISNDSyaértifigateprafésSonal G 1 SQa 20
credentialor degreeby 2025 however only 40 percent of the workforce has such education and
training*Curentt @ = h | f | K 2g¥rts@a Higher Ediicatiomr&ports producing between 38,000

1 Lumina Foundation. (2017). A stronger nation.

2 lbid.

SNational Governords Association. (2014). America Works: Educ
4 Based on EMSI Q3, 2016 data from the Oklahoma Office of Workforce Development.



39,000 degrees and certificates each y&@he Department of Career and Technology Education
produces an additional 14,000 certificates per year, not including soft skills credentiatiegtly
administered, includingVorkKeysand Career Ready 16To meet future workforce demand and

achieve an overall attainment goal 6® percent higher education and career technology education will
need to producenearlya combinedadditional110,300degrees and certificates each yetmrough 2025.

That number represents a total of 882,123 degrees, certificates and credentials more than the expected
growth in attainment by 20250f those additional degrees, certificates and credentials needed, 41
percent repesent vocational training, certificates and professional credentials, 31 percent Associate
RSINBSaz | yR Hy LISNDOSY in201410R38982kMmIEbinanR taddiBsSatiate NJ K A 3
degree, certificate or higiquality credential. By 2025, Oklatma will need to increase this number to
2,155,814(70 percen}. See Appendix | for regional attainment goals.

Projected Population Growth & Postsecondary

Attainment
3,250,000 2,951,394 3,079,734
2,750,000
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SourcelJ.S. Census Bureau. American Community Survey.

Postsecondary Attainment Growth Needed by Type
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SourcelJ.S. Census Bureau. American Community Survey.

5 Oklahoma State Regents for Higher Education. (2016). 2014-2015 Degrees and Certificates Granted in Oklahoma
Public and Private Institutions: http://www.okhighered.org/studies-reports/outcomes/Degrees%20Granted/2014-
15degrees-granted-public-private.pdf.

6 Oklahoma Department of Career and Technical Education. (2016). CareerTech FY16 Annual Report: Powering
Ok | ahoma 6 s htibs/vmw.akoareertech.org/about/careertech-system/annual-report/fyl6-annual-report.

7 U.S. Census Bureau. (2014). American Community Survey, 1-year data set.



http://www.okhighered.org/studies-reports/outcomes/Degrees%20Granted/2014-15degrees-granted-public-private.pdf
http://www.okhighered.org/studies-reports/outcomes/Degrees%20Granted/2014-15degrees-granted-public-private.pdf
https://www.okcareertech.org/about/careertech-system/annual-report/fy16-annual-report

KEY FINDINGS

The Oklahora Works Leadership Team
began its work byeviewing state and
national data, research and best practices
order to better understandthe current

state of postsecondary education and
training attainment and the existing barriers
to increasing attainmentd2 y 3 (K S
workforce.The team identified the
following key findings.

Too manyOklahomans have not
completed a high school diploma or
equivalency Nearly 14 percent of the

AG0FG6Qa LRLAFGAZY - WHO ARE THE Ji
(393,461 people) has less thaniglhschool OPPORTUNITY
education® That number soars as high as 3 '

percent when looking at specific counties i : POPULATIONS

the state.Of those without a high school THE TO REACH
diploma, one in four (25.3%) lives in GOAL?
poverty. This population represents a
significantopportunity for increasing
postsecondary education and training,
increasing workforce participation and
decreasing poverty.

A significant number of Oklahomans have
some college credit, but have no degrekn
2014, one in four (24.5 percent) Oklahomans betweerb2%years of age haattained some college
education but had not earned a degré&his population represents a significant opportunitygtackly
dzLJA { At £ (G KS &ig-kngdfgtrmer 2tndin didI0eyreedcdmpletion programs and
supportive services necessaryassist them in successfully earning a degree, certificate or high quality
professionatredential.Data indicate this population represents 30 percent of the total population
needed to increase postsecondary education and training attainment.

Annual CareerTech anccollege enrollment has decreased in recent yedespite the need for anore

trained and educatedvorkforce.2 KAt S GKS aidl 1SQa LRLJzZ FGA2Yy KIF& 3INJ
enrolling in postsecondary institutions has not kept padeer the pat five years,full-time adult

enrollmentA y G KS adl dSQa /I NBSNX S Oikgfranyazhighofl287AIEY & KI & R
2011 to 10,480in FY 2016&° The number of lgh school students enrolled in CareerTech programs has

remained relativelystable over the past several yearfsilling between 80,500 and 83,08€udents

annually*! Annual enrollment in public colleges and universities in Oklahoma reached a high 12011

with more than 256,000 students. Since then, that number has slowly ded#&ed/ear, reaching just

8 US Census Bureau Educational Attainment and EMSI 4Q 2016 population projections.

9 Ibid.

10 Oklahoma Department of Career and Technical Education. Unduplicated student enrollment counts.
11 1bid.



over 231,500 in 2034512 The headcount enroliment in Oklahoma public colleges and universities
decreased 0.3 percent between fall 2015 and fall 2016, and the headcount enroliment in private
institutions was essentially unchang&Moreover,the direct high school toollege going rate in
Oklahomaisjust 47 percent, well below the national average of 69 percéfitin 2014, 38,024 students
graduated from Oklahoma high schools with only 17,669 enrolling in college the followisgnfiter.
Research shows participation in concurrent/dual enrollment by high school students can lead to
increased enrollment ipostsecondary education and trainifigllowing high school, higher rates of
persistence in college, greater credit accumulatitbwer educational debt and increased rates of
credential attainment. However, less than 10,000 students participated in dual enrollment programs in
20161° Research also indicates students enrolledtfoile in college are more likely to graduate,
accumuate less debt, ando better in school. But the number of Oklahoma students enrollingifo

in classes decreased 1.1 percent from fall 2015 to fall 2016.

Inequities inpostsecondary education and trainingttainment must be addressedWhen considerig

early indicators of longerm academic success and educational attainment, stark differences in
achievement emerge. National Assessment of Educational Progress (NAEPY skoveg\frican

American (17 percent), Hispanic (21 percent) and Native Amei3&pdrcent) students performed

worse on 4 grade reading assessments than their White (37 percent) peers. Similarly, African American
(8 percent), Hispanic (14 percent) and American Indian (18 percent) students performed wofse on 8
grade math assessmenthan their White (29 percent) peers. When considering college enrolltfient,
Hispanic (7.7 percent) and American Indian (8.1 percent) students went on to attend college less often
than their White (11.9) or Asian/Pacific Islander (31.7%) peers. Interbstifgican American students
enrolled in college at higher rates than White students (18.2 vs. 11.9 percent); however, White students
are more likely to obtain a degree (36.2 percent) than African American (26.8 percent), American Indian
(24.6 percent) oHispanic (13.1 percent) studerffSA contributing factor to lesser degree attainment is
lower persistence rates among minority populations in Oklahoma. White students (74.1 percent) are
more likely to return toa higher education institution for their send year, whiléfrican American

(57.8 percent), American Indian (62.6 percent) and Hispanic (70.1 pestedénts persist into their

second year of higher education at lower ratéSee Appendix for persistence rate and gime

graduation data

Better data are needed to understand current attainment rates and progress toward meeting the

Launch Oklahomgoal While the state can count the number of Oklahomans completing certificate

and credential programs within KS a4 1 SQa / theBrEdeRIynK relBeén&y >

Bureaudata available regarding thHelNR L2 NIiA 2y 2F (GKS adl d&Qa L2 Lz | (A :
professional certificate or credential. Such information is vital to understanding the current

12 Oklahoma State Regents for Higher Education. (2016). Annual Enrollment in Oklahoma Public Colleges and
Universities, Unduplicated within Institution (Ten-Year Trend). http://www.okhighered.org/studies-
reports/enrollment/Trends/10-yr-comparison-chart-0506-1415.pdf

13 Oklahoma State Regents for Higher Education. (2016). Fall Enrollment Survey for Oklahoma Higher Education,
Fall 2016.

14 Oklahoma State Regents for Higher Education. (2016). High School to College Going Rates for Oklahoma High
School Graduates to Oklahoma Colleges. http://www.okhighered.org/studies-reports/preparation/interactive/2014-
HSIR-College-Going-Rates.xIsx.

15 National Center for Education Statistics. (2016). Immediate College Enrollment Rate.
http://nces.ed.gov/programs/coe/indicator_cpa.asp

16 Oklahoma State Regents for Higher Education. (2016). Fall Enroliment Survey for Oklahoma Higher Education,
Fall 2016.

17 bid.

National Center for Education Statistics. (2016). Okl ahomabo
19 Lumina Foundation. (2016). A stronger nation.

20 |bid.

21 Oklahoma State Regents for Higher Education. (2017). Fall to fall persistence rates.
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http://www.okhighered.org/studies-reports/preparation/interactive/2014-HSIR-College-Going-Rates.xlsx
http://www.okhighered.org/studies-reports/preparation/interactive/2014-HSIR-College-Going-Rates.xlsx
http://nces.ed.gov/programs/coe/indicator_cpa.asp

postsecondary educational attainmerate and informing datalriven strategic decisiecmaking,

continuous improvement efforts, and accountability toward progress. The Launch Oklahoma Leadership
Team is relying on nationally representative data from the Georgetown University Center oni&uucat
and the Workforce to estimate certificate and credential attainment in the absence of Census Bureau or
other reliable data sources. Additionally, limitations of certain state data souecgsre careful

consideration of what is being counted and whetlavailable datarethe best measurement of success
(such as graduation rates versus completion rates).

BARRIERS

Oklahomans frequently experience barriers to attaining postsecondary degrees, certificates and
professional credential$\ 2017 Postsecordy Attainment Studi? released by the Oklahoma Office of
Workforce Development explored the reasons why more Oklahomans do not enroll in postsecondary
education and why those who begin do not complete programs and obtain degrees, certificates or
professioral credentialsResults revealetegional, personal, social and cultural factors, including:

Education is not pareived as havingvalue, relevance olimportance. Those with the lowest

educational attainmen{some high school, high school diploma and s@o&tsecondary education)

perceive the lowest need for educational advancemémtact, many Oklahomans quit becauseyttuid
notseetheRSIANBES 2NJ ONBRSYyGAlt & NBt SO yiPeicgived KSA NI SY|
return on investment in pdsecondary education and training attainment mattelBsisinesses must

consider offering appropriate pay scales for thb skillsrequired in order to incentivize Oklahomans to

complete degrees, certificates and credentials

Personal and family issues intiere with completing education and trainingMany Oklahomans who

did not finish their degree, certificate or credential experienced a family crisis, bullying, substance
abuse, unplanned pregnancy or other significant health problem, suspension, arrestjggled with a
learning disability. Once the student left education and training, the school frequently failed to follow up
with the student to provide linkages to supportive services, programs, or offer alternative education and
training plans that cold have assisted the student in finishing the education or training program.

Expectations tacomplete degrees, certificates and credentials dosv. Expectations from
spouses/partners, parents, children, friends and employeesessential tancreasngthe likelihood of
individuak taking action toward degree completion, and in some instances, to fafjithat desire and
returningto classes. This is especially true when the expectations come from multiple external
influencers.

Additionalqualitativeresearch also revealed

Students struggle to pay tuition expenses lackaccess to neededocial supportsThe cost of tuition,
fees, books, training materials and other educational expenses keep many Oklahomans, particularly
those with lowincomes, from pstsecondary education and training. There are verytf@tion

assistance opportunitiespecifically targetingdults and scholarships can be difficult to identiffthese
scholarships i@ availableit is often challenging to find adult students whaognize their eligibility and
follow through with submitting applicatios . dzii A thedést of elucati@wmitiainingthat can

keep Oklahomans fromegrees, certificates and professional credenti@tangs like a lack of reliable
vehicle oraccess topublic transit routes, lack of child care for adult students with families, and a lack of

22 Oklahoma Office of Workforce Development. (2017). 2017 Study Results: Postsecondary Educational Attainment.



individualized attention needed by many ntnaditional students returning to education after long
absences can pose significant barriers.

Average Undergraduate Tution and Fees in Oklahoma

$9,000

$8,000 $7,391 $7,921
$7,000

$4,000 $3,106
$3,000
$2,000
$1,000

$3,620

2013 2014 2015 2016

= Research Univ Regional Univ === Community College

SourceOklahona State Regents for Higher Educatibregrees of Progress: The State of Higher Education in Oklahoma
Based on 30 credit hours (ftilne study) per year

Students and parents may perceive CareerTacidl community collegas less prestigious options for
postsecondary education and trainin@klahoman®ften associate career and technical education with

I fAYAGSR yO@2HSINNE TiNIORSZY adzOK |a OF NLISYdSNARIZ LM
such skilledrade programs are cornerstones of caread technical education, CareerTech offerings

are much more expansive in scope, requiring rigorous academic components. The same can be said for
GKS aidl idSQa O oy difgrxoliust adaciate d&aré® Pprograms leading to demand
occupationsOklahomans may hold misconceptions about the types of jobs and wages available to
students completing CareerTech ang&ar degree programs. Moreover, students and parents may not
understand the important role CareerTech and community college programdapaapa stepping

stone for future academic endeavors, particularly for students who may not be fully prepared to

succeed in a4ear degree program directly following high school graduation.

BEST PRACTICES

Research identifies many policiespdel programs, initiatives and other best practices to redoce
eliminate barriers experienced lyputh and adultseeking to obtain degres certificates or credentias.
The Oklahoma Works Leadership Tdaegan the process of developing Launch Oklahoma godls an
strategies byusing this research tmlentify successful models and best practices currently being
implementd within the state (see Appendil)l Findingsreveal

Postsecondary opportunities for high school students are helpful in ensuring studentslerpersist
and complete postsecondary education and trainimgthout course duplication Research shows
students who patrticipate in postsecondary education while still in high school are more likely to
graduate from college, enroll in postsecondary edigaafter high schoolandobtain a degree,
certificate orcredential These students also graduate faster and with less debt. Oklahoma boasts a
multitude of institutional partnerships that allow students to obtain postsecondary corditedentials



while attending high school, including: concurrent and dual enrollm&Rtcourses, ancareer and

technical educationh { f K2 Yl Q& / F NESNX SOK OSYGSNE LI NIYySNI gAl
alliances and contractual agreements to create a seamless famtsgudents into college programs

without course duplicationSuch offerings aid in eliminating barriers for traditional students entering

and completing postsecondary education.

EXCELerate Dove
EXCELerate Dove is a dual enrollment partnership between Dove Science Academy in

LA U I | C I I Oklahoma City and Oklahoma State University-Oklahoma City that combines the final

@ K[LAH @ M A two years of high school and the first two years of college into a single two-year

program. At the completion of the program, seniors graduate with a high school
b e St ra ct i C e diploma and an associate’s degree. Participation in the program allows students to
p obtain a degree nearly debt-free, while also providing students the ability to achieve

their college and career goals more quickly.

Work-based learning providstraditional and non-traditional studentsthe opportunity to combine
classroom learning with handsen experience Quality workbased learning opportunities benefit

students, employers, schools and communities. Wagiked learning allows students: @ssess personal
interest and aptitude in variedccupationsand educational program#crease motivation and
engagement bypplyingacademic and technical learning in reabrld settings improve post

graduation employment opportunitieand in some caseprovideearnedwages while learning valuable
professional skillsNork-based learning takes many shapes in Oklahoma, including: student internships,
Registered Apprenticeships, projamtsed learning, and job shadowing.

Registered Apprenticeship Program, City of Edmond

L A U N C H The City of Edmond has partnered with Francis Tuttle Technology Center to create a

registered apprenticeship program that is the first of its kind in the U.S. The program

@KLAH@M A trains journeymen as field services professionals in public works. Cross-trained in

water distribution systems, sanitary sewers, stormwater collection systems, asphalt

b e St ra Ct I C e and concrete road repair, and driveway returns and sidewalks, these apprentices
p receive a portable credential that is invaluable to maintaining critical infrastructure.

Courses offered in nottraditional formats help adults and parents returningp postsecondary
education complete degrees, certificates and credentidiasttrack courses, night and weekend
courses, online courseand shorter degree programs all aid in reducing barriers to postsecondary
education and trainingMany state collegesyniversities and career and technology centers have
expanded such offeringMany Oklahoma colleges and universitegen offerreverse transfer
programs, in whiclstudents who transfer to a-gear institution before receivingraassociatelegree



can trarsfercollege crediback to a 2year institutionto earn the associate degre&hese types of
initiativeshavehelped hundreds of studentguicklyobtain associate degrees.

Reach Higher
Reach Higher, Oklahoma's degree completion program, allows students who have

LA U I | : I I completed 18 credit hours toward an associate degree or 72 credit hours toward a

@ KH__IAH @ I_[\v/l_l A bachelor's degree to quickly obtain a degree through accelerated, on-campus and

online course options. The program features the dedicated on-campus staff needed to

b e St p ra Ct I C e assist adult learners through the process of enrolling, identifying financial aid options,

and linking students to supportive services as needed.

Traditional and nontraditional financial assistance policies and programs hetpdentsaccess,

persist, and complete postsecondary education and traini@ualifying Oklahoma students have the
opportunity to access programs that provide free tuition and fees through waivers from community
colleges and career and technology centarsg college tuition scholarships offered by the state.
Universities have begun adopting bandadfat-rate tuition to help students graduate on time and
reduce the cost of education allowingstudents to pay one rate for tuitiofor enrollment within a
specific range, usually 18 credit hoursOther programs available offer students and families financial
planning and assistance in paying for postsecondary education and training. All of these efforts help
remove barriers for firstime and returning sidents struggling t@&fford to enter and remain in
certificate, credential and degree programs.

Military and Veteran Tuition Waiver

L - : Active duty military and veterans are eligible for full tuition waivers to complete adult

@K{LA[F‘H@M A and continuing education classes at some Oklahoma Career and Technology Centers.
These courses assist transitioning and former military in filling gaps in training to

b e St p ra Ct I C e :ll(lic;lvsv'service members to step into a civilian career or learn a completely new set of

Postsecondary preparednesmd transitionprogramshelp students enter and succeeith education

and training Oklahoma schools have been making stridesposing students to career pathways,
internships, career and STEM academies, and even transitional courses aimed at decreasing remediation
rates in postsecondary education and training programs. Such effostsgestudents apply classroom

learning in realorld settings, as well as raise awarenesthefdemand industries and occupations the

state has to offerwhile assisting students in graduating on time and avoiding the expense of remedial
courses.



College Career Math Ready
Recognizing the need for math courses that assist students in transitioning from high

LAU I | C H school to postsecondary education, training and careers, the Oklahoma State

@KILAH@M A Department of Education partnered with higher education and career and technology
education to implement College Career Math Ready. The course helps students

b e St ra Ct i C e solidify foundational math skills before entering college and provides an opportunity
p for students who do well to immediately begin taking entry-level, credit-bearing

classes in their first year of college.

{ UN& 0BIO2YYSYRIUAZ2YVA

After reviewing data, reearch and best practices, the Oklahoma Works Leadership 3aaght
additional stakeholder comments about how to most effectivelyease education and training
attainment in the state from business and industry, Tribal partners, public and privateteduaad
training institutions veteran service organizations, workforce development partners, and other
community organizationsThe following strategies represent a broad range of perspectives and are
recommended as wapto:
1 Increase enroliment in postsondary education and training institutions;
1 Increase the number of students persisting in education and training;
91 Increase the number of Oklahomans who have obtained a degree, certificate or credential,
1 Increaseawareness among Oklahomans of the impmide of postsecondary education and
training;
1 Increase equity in the number of Oklahomans enrolling, persisting and obtaining degrees,
certificates or credentials;
1 Increase alignment of postsecondary degrees, certificates and credentials awarded byn@klaho
institutions with highdemand job needs and jglacement rates; and
1 Increase participation in workiased learning that contributes tor culminates ina degree,
certificate or professional credential.

GOALINCREASEWARENESS
1 Inform stucents aboutthe importance of postsecondagducation and traininghe need for
critical and demand occupations, atite availability ofrelevant education and training programs.
1 Change perceptions about CareerTech and community colleges as viable options fangbtain
workforce skills to enter and succeed in jobs with midtlkss wages.
1 Ensure workfece partnes use consistentmessagingo promote education and training assistance
1 Engage parents arttie community in efforsto encourage postsecondary participation
9 Target underserved populations via targeted media channels and recruitment efforts

Expectedutcomes

1 Increase ithe number of Oklahomans enrolling in education and skills training

1 Increasd equity amongdklahomans enrolling in education and skiidsning

1 Increase in the number of Oklahomans with some college creditrdling in degree
completion and/or certificate programs

1 Increase utilization of careergsining tools like OKCareerGui@CollegeStasnd OKJobMatch




GOALENSURE ACCESS
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Increase outreach to students, particularly fitsine, firstgeneration students, about the
process for enroliment and transfer.
Implement scholarships or tuition waiver opportunities for students to obtain a high school
equivalency then immediately transitionto a 2year degree program or career technical
training program.
Expand outreach to military and veterans about transition programs and financial benefits
available for education and training.
Identify and implement a consistent way to link adult amhitraditional students to scholarship
opportunities or other tuition assistance, especially for those that do not qualify for Pell.
Ensure more students are aware of and complete the Free Application for Student Aid (FAFSA)
by making the FAFSA an apit graduation requirement for all Oklahoma high school students
Expand opportunities for tuition assistance that lessens théropt cost to students
Offermoreflexible course schedules that help working students and parents complete
education and traimig, including:

0 Increase access to online, accelerated/fasack andevening courses

o Implemeningstructured scheduling when possible
Identify and link students teupport services that helmeet their needs
Establish and promote one centralized locatior directing students to tuition assistance and
scholarship opportunities
Develophigh school equivalen@ttainment program online that leads to admissiand
enroliment in a 2yeardegreeprogramor career and technical education program
Increase lexibility with high school equivalency exam scheduling to better meet student needs
including the ceocation of tesingwith other services like workforce centers or skillssed
training centers.

Expected Outcomes

1
)l

T

1
T
T

Increase irthe number of Oklahomasenrolling in education and skills training

Increase in the number of Oklahomans with some college creditradling in degree completion
and/or certificate programs

Increase in the number of veterans utilizing Gl Bill benefits for education anddgrpitigrams
including transition and apprenticeship programs

Increase in the persistence rate of current students from first year to second year

Increase in the number of Oklahomans obtaining degrees, certificates and credentials
Increase in the number sfudents completinghe FAFSA

GOALENSURE COLLEGE AND CAREERNESS

1

Expandcareer awareness argekposure to career options and pathweags middle and high
school studentshroughmeans, includingndividual Career and Academic F&8ICAR), online
tools (e.g. OKCareerGuide and OKCollegeStant) career planning courses

Build innovative partnerships to diversify andgpand nternship apprenticeship and workased
learningopportunities(e.g. Tribal casinos)

Increasepostsecondarppportunitiesin high school, includingP, concurrentdualcreditand
technical educatiomrourses.

Establish agreements that create high school program tracks that, upon completion, result in
acceptance into a regional college program.

Develop partnerships for cothe and career readiness wshops and college prep courses,
including instruction on writing and math skills, financial literacy, and employability skills.
Establish a statewide internshgmd workbased learningnetwork.



Expand access to charactauilding curriculum and other proven dropout prevention and high
school completion initiatives.

Create more neapeer mentorship programs to encourage high school students to continue on
to postsecondary education and training.

Continue to refer students behihin math toMath Ready Transition courses

Implement policies fomicentivize dual credignrollment

Identify partneragencies serving immigrants and provide outreach to staff ahdutt basic
educationand postsecondary training and education programwailable, including ESL services.
Rework cooperative alliance so it meets HLC requirements

Designate resources devoted to addressing inequities and closing achievement gaps among
identified populations

Expected Outcomes

T
1
T
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Increase in the number of Oklaans with a high school diploma or equivalency

Increase in the number of students taking and passing AP exams

Increase in the number of students participating in career academiefect Lead the Wand
concurrentdual enrollment courses

Decrease in thaumber of students required to take remedial math in postsecondary programs
Increase irthe number ofstudents receiving course credit foternship, apprenticeship and
work-based learning opportunities

Increase irthe number of Oklahomans enrollingéducation and skills training without a gap
from secondary to postsecondary education

Increase irthe number of students graduating on time

GOALENGAGE EMPLOYERS

1
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Expand the engagement of employers in postsecondary education and training through
apprenticeships, internshipgxternshipspusiness advisory boardand other industry partnerships
Fosterpartnerships between business and education institutions to pair students with-work
based learning opportunities, particularly for higbmand and hardo-fill jobs.

Consult business and industry to determine degrees and training of.value

Identify businesses willing to support tuiti@ssistancerograms emphasizing critical and
demand occupations and ecosystems.

Exploretax creditsand other incentives tencouragenvestments ireducation and training
focused on high-demand and higlwage occupations.

Increase outreach tprofessional associations and Human Resoprogessionaldo promote
best practicesor employersupported upskilling of existing workfae, particularly fordemand
and critical occupations and hatd-fill positiors.

Expected Outcomes

1

T
)l
1

Increa® in the number and diversity wbrk-based learningrograns in the state

Increase in the number of business partners offering education beaefitor tuition assistance
Increase in the number of teacls@ompleting externships in demand industries

Improved ease of access for employees seeking information on education and training
opportunities
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2018 108,229 13,954 33,629 30,314
2019 217,378 27,912 67,574 60,782
2020 327,359 41,880 101,805 91,388
2021 438,028 55,835 136,274 122,102
2022 548,974 69,780 170,842 152,845
2023 660,072 83,713 205,463 183,601
2024 771,168 97,632 240,086 214,343
2025 882,123 111,533 274,664 245,048

CENTRAL KEY ECONOMIC NETWORK
Counties: Canadian, Cleveland, Hughes, Lincoln, Logan, Okfuskee, Oklahoma, Pottawatomie, Seminole

2018 72,327 26,103 20,233 25,992
2019 109,676 39,633 30,692 39,351
2020 147,534 53,380 41,301 52,854
2021 185,814 67,308 52,034 66,472
2022 224,244 81,304 62,811 80,129
2023 262,740 95,331 73,607 93,8
2024 301,219 109,354 84,398 107,467
2025 339,611 123,342 95,164 121,105

EASTERN KEY ECONOMIC NETWORK

Counties: Adair, Cherokee, Mcintosh, Muskogee, Okmulgee, Sequoyah, Wagoner

2018 1,800 767 689 344

2019 11,197 4,775 4,287 2,135
2020 20,599 8,788 7,887 3,924
2021 30,012 12,807 11,493 5,712
2022 39,427 16,829 15,099 7,499
2023 48,841 20,851 18,706 9,284
2024 58,249 24,871 22,311 11,067
2025 67,647 28,886 25,912 12,848




NORTHAST KEY ECONOMIC NETWORK

Counties: Craig, Delaware, Mayes, Nowata, Ottawa, Rogers, Washington

2018 2,726 1,122 1,019 584
2019 8,476 3,493 3,169 1,814
2020 14,244 5,875 5,325 3,044
2021 20,028 8,266 7,488 4,274
2022 25,807 10,656 9,648 5,503
2023 31,581 13,045 11,807 6,729
2024 37,344 15,430 13,962 7,952
2025 43,094 17,810 16,112 9,172

SOUTH CENTRAL KEY ECONOMIC NETWORK
Counties: Caddo, Comanche, Cotton, Grady, Jeffév&iain, Stephens, Tillman

2018 3,217 1,442 993 783

2019 12,470 5,588 3,852 3,029
2020 21,748 9,746 6,725 5,277
2021 31,040 13,911 9,606 7,523
2022 40,351 18,085 12,496 9,770
2023 49,666 22,261 15,389 12,017
2024 58,979 26,436 18,281 14,262
2025 68,284 30,607 21,171 16,506

SOUTHERN KEY ECONOMIC NETWORK

Counties: Atoka, Bryan, Carter, Choctaw, Coal, Garvin, Haskell, Johnston, Latimer, LeFlore, Love,

Marshall, McCurtain, Murray,if&sburg, Pontotoc, Pushmataha

2018 3,368 1,565 1,240 563
2019 6,735 3,129 2,480 1,126
2020 18,150 8,435 6,687 3,028
2021 29,565 13,741 10,900 4,924
2022 40,966 19,041 15,111 6,814
2023 52,359 24,337 19,321 8,701
2024 63,741 29,628 23,528 10,584
2025 75,109 34,913 27,730 12,466




TULSA KEY ECONOMIC NETWORK
Counties: Creek, Osage, Pawnee, Tulsa

2018 34,641 11,824 11,196 11,621
2019 54,777 18,715 17,715 18,348
2020 75,072 25,671 24,291 25,110
2021 95,520 32,690 30,924 31,907
2022 116,007 39,729 37,573 38,705
2023 136,520 46,784 44,234 45,502
2024 157,021 53,839 50,892 52,290
2025 177,480 60,881 57,536 59,063

WESTERN KEY ECONOMIC NETWORK

Counties: Alfalfa, Beaver, Beckham, Blaine, Cimarron, Custer, Dewey, Ellis, Garfield, Grant, Greer,
Harmon, Harper, Jackson, Kay, Kingfisher, Kiowa, Major, Noble, Payne, Roger Mills, Texas, Washita,
Woods, Woodward

2018 7,446 3,020 2,121 2,305
2019 19,345 7,934 5,573 5,836
2020 31,284 12,883 9,038 9,362
2021 43,215 17,843 12,502 12,869
2022 55,149 22,814 15,967 16,369
2023 67,086 27,791 19,432 19,864
2024 79,034 32,775 22,900 23,358
2025 90,979 37,759 26,368 26,853
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OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION
Faltto-Fall Persistence and Degrees within 100% (4 years) at OklahomaRagaarch and Regional
Institutions for 2012013 Firsttime, Ful/Part-time Cohort and 4ear Degrees (Bachelor, Master, First

Professional)

ETHNCITY

American Indian/| - 44 700 62.61% 182 16.28%

Alaska Native

é;';”’ Middle Fai g 370 84.47% 139 31.74%

iﬁ‘;‘:{?;::ca” 1,673 067 57.80% 141 8.43%

Hispanic/Latino | 1,218 854 70.11% 255 20.94%

Multiple 1938 1,278 65.94% 353 18.21%

Native Hawaiian/| g 9 47.37% 5 26.32%

Pacific Islander

Z‘I‘i’er;Res'dem 530 373 70.38% 108 20.38%

Unknown 175 123 70.29% 39 22.29%

TOTAL

NONWHITE 7,109 4,674 65.75% 1,222 17.19% | 1,222 27.72%
White 10,276 7.617 74.12% 3,186 31.00% | 3186 72.28%
TOTAL 17.385 | 12201 70.70% 4,408 2536% | 4,408 100.00%
GENDER

Male 8,222 5,582 67.89% 1,657 20.15% | 1,657 37.59%
Female 9,163 6,709 73.22% 2,751 30.02% | 2,751 62.41%
TOTAL 17385 | 12201 70.70% 4,408 2536% | 4.408 100.00%
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13" year and Beyond CTE Scholarship assistalany technology centers throughout Oklahoma offer
scholarship assistance to graduating hsghool seniors who wish to continue their postsecondary
training. The scholarship assistaremaounts and number of years providedry by technology center.

Academic Enhancement Centefglany Oklahoma colleges and career and technology centers provide
academic enhancement centers that offer academic, personal and career support programs, including
individualized tutoring, test preparation servicesydy skills instruction, and writing consultations.

Adult Basic EducatiofABE) Oklahomans receive basic skill instruction resulting in a high school
equivalency certificate and/or improved English language skills. Instruction is provided through the
statewide Caredl'ech systenand by some community collegeEhe Oklahoma Department of Career

and Technology Education, which oversees Adult Basic Education, has over 30 ABE providers at 67 sites
across the state.

Advanced Placement (AP) Coursd@$ie Advanced Placement program allows for coHegel curricula
and examinations to be offered to high school students. By completing AP examsquilifging score
high school students can be awarded postsecondargticre

Bandedor FlatRateTuition: Several Oklahoma collegefer bandedor flat-rate tuition which is
designed to help students graduate on time and reduce the cost of their educatialtolsngstudents
to pay one tuitionrate for a band of credit hoursnrolled, typically 12 to 18 credit hours.

Career AcademieOklahoma City Public Schobtsst 13 career academidisat combine classroom
learning with realworld work experience like job shadowing andeimtships.

CareerAdvanceSector-based workforce development program offering job trainindaw-income
parentsin highdemand healthcare careers. The progranoffered throudp CAP Tulsa ammhys for
tuition, books and child care, as well as offers career coaching and connections to local employers.

Career Cluster<Career Clusters are groups of occupations and indissthat share a set of

foundational knowledge and skills. There are 16 nationally recognized career clusters with multiple
career pathways. As a student progresses from elementary through high school and beyond, career
clusters serve as a guide to asstsdents and families with course selection and opportunities for
students beyond the school day.

Career Pathway<Caeer Pathways are mulfiear programs of academand technical study that

prepare students for a full range of options within each of the 16 career clusters. There are 79 nationally
recognized pathways that are organized within the 16 career clusters. These pathways provide a context
for exploring careeoptions at all levels of education and expose students to the full range of
postsecondary options needed for future education and employment.

Career Readiness CertificateEheOklahoma Department of Career and Technology Education offers a
nationally recognized career readiness certificate using theVi@kKeysand CareerReady 10dssessments.

CareerTech Military InitiativeTheCareerTech for Veigitiative provides outreach to military veterans
across Oklahomahe Initiative serves former and transitioning military members, and their families, by



https://www.okcareertech.org/about/state-agency/divisions/adult-basic-education
http://sde.ok.gov/sde/advanced-placement
https://www.okcps.org/Domain/123
http://captulsa.org/families/family-advancement/careeradvance/
https://www.careertech.org/career-clusters
https://cte.careertech.org/sites/default/files/CareerClustersPathways.pdf
https://www.okcareertech.org/business-and-industry/workkeys
https://www.okcareertech.org/students/veteran-resources/veterans-job-initiative-oklahoma-military-connection

leveraging the extensive careduilding and skills training resources available through the statewide
careertechnology center system.

College Ready Math Readpourse This free course is designed for high schesmiiors who have
completed Algebra |, Geometry and Algebra Il, and need a transition course to get ready forlesidtge
coursework. The course emphasizes understanding mathematics concepts ameriebhpplications.
The Oklahoma State Regents for HigRducation pays for all students to take the-R@&T exam. When
students score less than 19, thmay bereferred to take a fourth year of math.

Concurrent and Dual Enrollmenh { £ F K2 Y Q& 02y OdzNNB y i qulliffedjBnfols Y Sy (i LIN.
and seniors the opportunity to earn college credit while still in high school. Seniors may also be eligible
for a tuition waiver of up to six credit hosiper semester for concurrent courses.

Cristo ReyCristo Rey provides leimcomehigh schooktudents with a rigorous college preparatory
curriculum integrated with a relevant woitudy experience so that stients graduate ready to succeed
in college and in life.

EXCELerate Dov€his dual enroliment partnership between Dove Science Academy and Oklahoma
State UniversityOklahoma City combines the final two years ohhéghool and the first two years of
collegeinasingletwd S NJ LINPINI Y | ff2gAy3 KAIK a0Kz22f aSyizN

High Schools That Worloklahoma has partnered with the &l K SNJ/ wS 3 A 2 y I tHig® RdzOl G A 2
Schools That Work (HSTW)enhance partnerships and focus school improvement efforts across the

state. HSTWeonnects collegeeady academics, challenging career pathways and handgorkplace

learning to credentials Y R RS 3INB S & A ydemtarid arid EdegingrareeK gl @&TW

providesleaders and teachers with tools to increase graduation rates and readiness for success after

high school.

Individual Caeer Academic Plan (ICAMN Individual Career Academic Plan (ICAP) uses aymaitti

process to guide students as they explore their own career and academic opportunities using career
clusters, career pathways and programs of study. An ICAP identifalens interests, skills,
secondary/postsecondary coursework, certificates, credentials, degrees and workforce experiences that
lead to a meaningful program of study that charts the progress needed to prepare students for college
and career.

Military Tuition Waiver.! € £ 2F h1fFK2Yl Q& Lzt A0 AyadAaddziaAzya 2
active duty members of the Oklahoma National Guard. In additereralOklahomaCareerTech
Centersoffer tuition andfee waivers for military veterans, incing National Guard members

New Skills for YoutlVision The vision is to ensure all students have the opportunity and support to
successfully secumepostsecondary degree or industry certificatiorK I G NB ¥t SOGa Sl OK AYF
passion and skills.

Non-Traditional CourseStructures: Most postsecondary institutions offer academic programs that cater
to working adults. Such nemaditional course offering include: fast track courses and-gear
cettificate programsnight and weekend courseandonline coursesind degree programs

OK Career GuideOnline tool available to Oklahomans agétgBade through adult to explore and guide
their future. The system allows users to take assessments, identify occupations, establish education
plans and connect to employers. See website for more information about training, desktop tutorials,
curriculum and other resources.



http://sde.ok.gov/sde/ccmr
https://secure.okcollegestart.org/College_Planning/Prepare_for_College/concurrent_enrollment.aspx
http://www.cristoreyokc.org/
http://doveschools.org/
https://www.sreb.org/high-schools-work
http://sde.ok.gov/sde/new-skills-youth
http://sde.ok.gov/sde/new-skills-youth
https://okcareerguide.kuder.com/landing-page

OKCollegeStarh Y/ 2f £ SAS{ G NI Aa GKS { Gbasedcollegs gl@yingand O2 Y LINI
preparation system for students, parents, and educators. The site empowers students to create

individual portfolios, complete career plaimg assessments and link career information to high school

and college planning tools, and features access to a national scholarship database, ACT and SAT test

prep tools, detailed profiles of Oklahoma colleges and universities, extensive informationfatieral

FYR &adF4S FAYLFLYOAlLt AR FYyR Iy 2yftAyS I.Sheaf A OF (A2
content is available in multiple languages, and a companion site for educators attRvarid higher

education counselors and instructorsdocess and assign a systdefined Individual Career Academic

Plan (ICAP) to specific grades and send and receive electronic transcripts to/from school to school,

school to campus, and campus to campus

Oklahoma Academic Standar¥s h 1 f | 2R1B X&déndcSandards are closely aligned with college
and career technology education readiness, particularlgriglish Language Arts ancdtfiematics.

Oklahoma Clege Assistance Prograr®ffers Oklahoma students and families financial planning and
assistance through three initiativedCanGoZhelps students prepare, plan and pay for education after
high school)DQklahoma Money Mattergassistance developing and expanding financial education
services), antReady Set Repdkelps students make smart borrowing decisions and sssfally repay
student loans).

Oklahoma Gear UGGEAR UP helps prepare middle and high school students for college through
academic preparation programs and scholarships for students, professional leapmiagunities for
educators and college access information for students and parents.

hl1flK2YF QAR fNRKZXESQE t NRYAAS tf26a aitdzRSyida oK2aS
and who meet acdemic and conduct requirements, to earmpastsecondaryuition scholarship.

Operation Degree CompletiarAn initiative of the University of Central Oklaha that assists students
with nearly enough college credit to graduate return to degree completion prograihes initiative also
features staff whaeview student records to identify students who had potentially completed an
Faa20Al 01SQa Rt FaNERShek Fediis BasSkdo the SrigiBal community college (see
Reverse Transfer).

Policies Supportive of Studentdany Oklahoma postsecondary institutions are adopting policies and
practices to remove barriers for returnirglult students Such #orts includewaivinginstitutional fees
(e.g. parking fines) angpportunities foremergency funding to keep students from dropping.out

Prior Learning Assessmentslany Oklahoma colleges and career and technology centers offer students
the opportunity2 206G+ Ay O2dz2NES ONBRAG (26FNR I RS3INBS: OS
previous work experience or demonstration of competent¢igsugh testing

Programs of StudyPrograms of Studgre sequences of courses that follow a logical progjoesof
secondary and postsecondary components that are connected to each career pathway. Programs of
study include opportunities to earn college credit, earn an industgognized credential or certificate
and/or an associate or baccalaureate degree gPams of study can also include participation in formal
internship or apprenticeship options while in high school.

Project Lead the WayProject Lead the Way prales pathways in computer science, engineering and
biomedical science that engagelR students in handsn activities and problem solving. Courses are
offered at career technology centeasid k12 school districtsicross the state.



https://www.okcollegestart.org/
http://sde.ok.gov/sde/oklahoma-academic-standards
http://www.ocap.org/
http://www.ucango2.org/
http://www.oklahomamoneymatters.org/
http://www.readysetrepay.org/
http://www.okgearup.org/about.shtml
http://www.okhighered.org/okpromise/
https://www.uco.edu/admissions-aid/get-more-information/operation-degree-completion
https://www.pltw.org/our-partners/college-and-university-partners/oklahoma

ReachHigheh 1 £ K2 Yl Q& RS3INBS O02YLIX SiA2y LINPAIANIY |[fft26a
K2dzNB G26FNR 'y |3da20AF0S RSAINBS 2N 17H ONBRAG K?2dz
degree through acceleratedpecampus and online course optiorihe program also features dedicated

staff on campuses to assist returning adult learners in navigating the enroliment and degree completion
processes, identifying eligibility for financial assistance, and linking stsidieisupportive services.

Reverse TransfeProcess of awarding an associate degree to students who have previously attended a
O2YYdzyAle O02ftS3IS FyR FdzZ FAf{f SR GKS |aa20A1GS RS3
degree.

STEM Academie®klaltomahigher educatiorandcareer and technical educatidnstitutions host

summer STEM academjasghich combine STEM courses with rigorous acadefoicsiudents in grades

6-12. Oklahoma CareerTech also offers STEM academies as a part of regular school instrbotioicin

12 schools and technology centers across the state. Academy programs include Biomedical Sciences,
Biotechnology, Computer Science and-ErgineeringThe academieplay a critical role in growing a

talent pipeline of Oklahoma students who willeF R&@ F2NJ Al 6f S OFNBSNE Ay h1
industry sectors.

Technology Centers ThatWark { f  K2Y Il Kl a LI NIYySNBR gA0GK (GKS { 2 dzi
Technology Centers that WorkQTW)Yo enhance partnerships and focus school improvement efforts

across the stateTCTWnites centers, home high schools and postsecondary institutions around career
pathways that give students a heathrt on an industry valued certification or degreBothTCTW

provides leaders and teachers with tools to increase graduation rates and readiness for success after

high school.

Veteran College Student Centerfesignated offices on college and university campuses that offer
support and services for midity connected students pursuing a degree program. Services range from
training on military culture for faculty and staff to designated study and lounge spaces for military
connected students to individual assistance with understanding and utilizing \Gatemlubenefits.

Work-Based LearningNork-based learning ia program, typically sponsored by an education or
training organization, that links knowledge gained at the work site with a planned program of study.
Experiences range in intensity, structuaed scope and include activities as diverse as site visits, job
shadowing, paid and unpaid internships, structurectloe-job training, and the more formal work
status as apprentice or employee.



http://www.okhighered.org/reachhigher/
https://www.okcollegestart.org/High_School_Planning/Summer_academies/summer_academies.aspx
https://www.okcareertech.org/educators/science-technology-engineering-and-mathematics-stem-1/stem-information-and-impact
https://www.sreb.org/technology-centers-work

