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Governor’s Council for Workforce and Economic Development 

WORKFORCE SYSTEMS OVERSIGHT COMMITTEE 

Minutes of Meeting 

 

Date:  October 27, 2017 

Time:  11:30 A.M. 

Place:  Oklahoma State University – Oklahoma City, Student Center, Room 304 

 

Members Present:  John Hawkins, Donnalla Miller, Nathaniel Harding, Marty Williams, Ken 

Doke and Richard McPherson. 

 

Staff:  Erin Risley-Baird, Jeane Burruss, Linda Emrich, and Mike Widell. 

 

Guests:  Earnie Gilder, Eddie Foreman, Shelley Cadamy, Karen Davidson, Kerry Manning, 

Trina Madden, David Crow and Melvin Mungai. 

 

Welcome 

Co-chairs John Hawkins and Richard McPherson opened the meeting and welcomed everyone.   

 

Approval of Minutes 

Approval of minutes were tabled until next meeting. 

 

Policy Discussion and Possible Action for Approval 

 Infrastructure Funding Agreement/State Funding Mechanism (IFA/SFM)– Erin Risley-

Baird stated that a draft of the policy was sent out for comment and a few adjustments 

were made based on the feedback received.  There were no substantial changes made.  

With the guidance that we’ve received from the Department of Labor, the Department of 

Education, and the insight we gathered from the McAlester pilot project, we felt we put 

together a toolkit to help get started with some recommended models to start discussion.  

They can be used in their entirety or they can be amended, however it’s needed.  No 

further questions.  Ken Doke made a motion to approve the Infrastructure Funding 

Agreement/State Funding Mechanism policy.  Donnalla Miller seconded the motion.  No 

further discussion.  The motion carried unanimously. 

 

 Oklahoma 2017 Nondiscrimination Plan (NDP), Change 1 – Below is a list of relatively 

minor changes made to the NDP: 

o Revised list of Local Workforce Development Area Equal Opportunity Officers to 

reflect the consolidation of Northwestern and Southwest into the Western 

Oklahoma Workforce Development Area. 

o Updated Element 2 to include revisions to the Equal Opportunity is the Law 

poster attachment. 

o Updated Element 6 to reflect data collection methodologies for Limited English 

Proficiency (LEP) individuals. 

o Minor updates to Element 9. 

o General document clean-up. 
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Marty Williams made a motion to approve the changes to the Oklahoma 2017 

Nondiscrimination Plan, Change 1.  Ken Doke seconded the motion.  No further 

discussion.  The motion carried unanimously. 

 

 Adult and Dislocated Worker 40% Minimum Training Expenditure Rate, Change 1 –  

John Hawkins explained that this was a key element of the Governor’s plan.  She was 

very passionate about it being in the plan.  When she was chair of NGA, this was her 

focus and she wanted to move it forward in Oklahoma.  There has been a lot of concern 

about the force behind this, and by that he means is it going to be something that is 

impossible to attain or is it going to be something that’s not going to be flexible?  If the 

committee approves this, then if anything comes up, they can take another look at it and 

make changes or improvements if needed.  John said that this is a learning experience for 

everyone as we move forward.  Marty Williams added that it was nice to see the feedback 

from everyone, but in the end, we work at the pleasure of the Governor and to help her 

reach her goals.  He feels that they should approve the policy.  Richard McPherson said 

that he knows it is the goal of the Office of Workforce Development and Erin’s staff to 

work very closely with the local areas and help them navigate through this.  It is new to 

us, to Oklahoma, in the country, and he thinks it is very ambitious for Oklahoma to have 

this goal.  He recommends that the WSOC approve the policy.   

 

To give a little bit of background, Erin explained that when the first 40% policy was 

released, understandably there were a lot of questions from around the state.  In our effort 

to provide technical assistance and to make clarifications, we received input and put it 

into the policy and issued a Change 1.  This is to make sure that nothing gets lost in 

translation in an email with one area when another area doesn’t receive that technical 

assistance.  So when we received the question “If someone drops out of training, does it 

count towards the 40%?”, we were needing to answer that question.  When we looked at 

the intent of the policy, we felt the intent was successful completion of training.  So, our 

intent was not to change the policy and go with a completely different direction halfway 

through, but it was to clarify some of the tough questions that come about when you 

implement a brand new policy that’s never been done before.  

 

Ken Doke added that he received a number of emails over the last couple of days and 

wanted to let everyone know that we have heard what you have to say and that a lot of 

valid points were made and your voice did not fall on deaf ears.  He added that he came 

from a software background, they develop software.  When they were working with the 

medical practices and they needed to rollout the software, they didn’t always have the 

time to do all of the testing of the software that they needed to do.  So they would come 

in later and update the software and roll them out in quick succession sometimes.  He 

said that is kind of where we are today.  Also, if this is what the Governor wants, then we 

need to try and do this and find where she sits the bar at.  He sees there are some options 

here – we can hold on to it, discuss it, try and address some of the issues or possibly 

tabling it, then roll it out all at once, or we can go ahead and pass it with the intent of 

doing changes as time rolls on.  That’s what he feels the options are.  What method do 

you want to use in rolling out the policy? 
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Marty Williams said that the end game is the same, does tabling it really change 

anything?  In his mind, it doesn’t change anything - the deadline will be the same.     

 

John Hawkins said that it is not the intent, as far as the committee is concerned, to be 

heavy-handed in implementation of this policy.  We all have the same goals and that is to 

have a very dynamic and productive system that everybody believes in and utilizes and 

works toward improving as time goes on.   

 

Nathaniel Harding said that this is not a punitive thing at all but to him it is aspirational.  

This is the dream, the goal, the vision, and we are all going to work together to get there.  

If we miss the mark, we will reassess and figure out what to do next.  Viewing this in that 

context, he thinks we should move forward with it, approve it, then we’ll course correct 

together as we learn more and get more information. 

 

Ken Doke added that this is sort of a juggling act and we have to balance the WIOA, the 

vision of the Governor and the system itself, so we have to take all of those things into 

consideration.  

 

Richard McPherson said that he received feedback and the main question was if there is 

enough flexibility to allow the state and the local areas to work through this.  He said his 

personal feeling is that there is so he wouldn’t recommend delaying it.   

 

Regarding system requirements and performance measures, Erin Risley-Baird said that 

OOWD would be happy to make it a regular part of data updates to really drill down to 

see what this looks like as often as we can if that is what this committee wants.   

 

Nathaniel Harding made a motion to approve the Adult and Dislocated Worker 40% 

Minimum Training Expenditure Rate, Change 1 policy.  Marty Williams seconded the 

motion.  No further discussion.  The motion carried unanimously.   

 

Old Business 

None. 

         

New Business 

Richard McPherson said he had a topic come up this week from a local workforce area regarding 

branding.  We have had guidance on branding from the Act.  One of the challenges we’ve had is 

there is a national brand under WIOA that we are required to use – that is American Job Center.  

Then we have a state brand which is Oklahoma Works.  And in some cases, there is a local brand 

in an area that feels a strong need to brand their local area.  So we’re talking about letterheads, to 

expensive signage on buildings, those kinds of things, etc.  Richard asked Erin if she could speak 

to this and bring some clarity to these issues.  How do we brand our bricks and mortar and how 

do we brand our system in Oklahoma so it is a consistent brand across the state? 

 

Erin responded that the law is clear that we must use the national branding tagline and they gave 

states flexibility in terms of how they use that and also offered that states can use state branding 

in conjunction with the national brand – American Job Center.  The reasoning for that is that 

nationally we needed a way for someone who is moving from state to state to be able to 
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recognize that this is the place to go to get assistance for workforce and for businesses to know 

as well.  We adopted that same interpretation for the state of Oklahoma that we need as a people 

in a globalized society that moves from county to county and so there is that branding 

recognition.  As we know federal funds, there is not that much money to be used on branding and 

outreach and defending that is very difficult even though we know that we’re one of the best kept 

secrets in the state and across the nation.  DOL is trying to have a common identifier – that is 

what they call it.  We have joint logos we can send out that have both the Oklahoma Works and 

the American Job Center logos together.  There are several options as well as a branding guide.     

 

Next Meeting 

The next meeting will be on December 8, 2017. 

 

Adjournment 

The meeting adjourned at approximately 12:00 p.m. 

 

Respectfully submitted, 

Linda Emrich 


