
Oklahoma Works connects local education, business 
and community groups to ensure every job is filled 
by a skilled employee.  These regional networks are 
building a proven track record of improved employment 
opportunities for workers and growth for employers.

Companies benefit too. They report increases in 
productivity, reductions in customer complaints and 
declines in staff turnover, all of which reduce costs and 
improve competitiveness. Some local partnerships are 
strongly correlated to job creation and new product lines 
for member employers.
 
What are they? Regional networks connect companies 
from high demand industries with education, workforce 
development, economic development and community 
organizations. They focus on issues related to industry in 
local labor markets.

Partnerships are employer-driven and regional. They are 
typically convened by a local business leader, and they 
act as a coordinating body across multiple education, 
workforce development, economic development and 
other programs. Working together, the network creates 
highly customized responses to industries’ needs.

Partnerships must have an active business Champion. 
In Oklahoma, a business leader frequently acts as the 
champion to bring together local workforce boards, 
educators, community leaders and industry professionals 
Networks will not be successful without industry members 
acting as leaders, informers and champions of the effort.

The most successful partnerships: 

1. Regularly hold short, productive meetings 

2. Demonstrate  value through collecting and 
communicating key  performance measurement data

3. Engage multiple subject matter experts from industry

4. Don’t focus entirely on new workers. Incumbent 
worker training is important as well 

5. Divide and conquer tasks with network partners

6. Remain flexible and open to new ideas 

Most of all, successful partnership initiatives are 
opportunity driven. Identifying opportunities establishes 
a strong rationale for action. Participants can then focus 
on the education and training needed to capitalize on 
those opportunities. This discipline focuses everyone 
on the most important actions, not just nice-to-have 
changes. The focus is on priority actions that can 
be taken in partnership with the community, not on 
actions that public or community programs should take 
independently or that someone else should take outside 
the community (e.g., federal or state government).

“The issues outlined by employers are not 
new. They’re the same issues we’ve heard 

before. So we decided it was time  
to work on the solution.” 
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Join us in building Oklahoma’s future workforce.  
Learn more at  www.oklahomaworks.gov  

or follow us on social media at @OKLAworks 


