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Caveats & Limitations
This presentation was prepared by Milliman on behalf of the Oklahoma State Department
of Health (OSDH) in accordance with the terms and conditions of the contract between
OSDH and Milliman, Inc.
This presentation is a summary of Milliman’s detailed report titled “The State of Oklahoma
Business Health and Wellness Survey” dated October 2014. Milliman advises users of this
presentation to review the full report prior to drawing any conclusions from this
presentation.
The full report can be found at https://www.ok.gov/health2/documents/OOCOSDH%20Business%20Health%20and%20Wellness%20Survey%20Report%202014.pdf
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Project Background
The 2014 study was initiated by OSDH to inform planning activities
 Inform the Oklahoma Health Improvement Plan (2015-2019)
– Established by SJR-41 in 2008
– Required State Board of Health to develop a comprehensive health

improvement plan for the…
“general improvement of the physical, social, and mental well
being of all people in Oklahoma through a high-functioning
public health system.”

 OSDH initiated the study to solicit employer perspectives on
health, wellness, and workforce readiness issues
 An update to the study is currently underway, in conjunction with
1332 State Innovation Waiver efforts
– Preliminary results will be available in February of 2017
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Project Background
Project stakeholders played an important role in the study
 Project Stakeholders
– Oklahoma State Department of Health (Primary Sponsor)
– Office of the Governor of Oklahoma
– Oklahoma Department of Commerce
– Oklahoma Employment Security Commission
– State Chamber of Oklahoma Research Foundation
– Insure Oklahoma

 Stakeholders provided…
– Input and feedback on survey questions
– Promotion of survey during data collection period
– Identification of organizations for wellness interviews
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Project Background
Research objectives guided the study design
 Project stakeholders wanted to understand employer
perspectives like…
– How does the health of the Oklahoma workforce affect business?
– What impact does access or lack of access to healthcare have on

an employer’s bottom line?
– What barriers and challenges do employers face in providing health
and wellness benefits?
– How and why do employers invest in employee wellness programs?
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Project Background
Study used multiple data collection methods

respondents

respondents

respondents

2014 data collection period: July 28, 2014 – August 21, 2014
Current data collection period: December 20, 2016 – February 28, 2017
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Key Findings from 2014
Workforce Readiness
Telephone poll respondents were asked…

Reasons for the gap…
 Lack of basic work skills
 Lack of problem solving/
critical thinking skills
 Inadequate industryspecific/ technical skills

6

Key Findings from 2014
Effect of Employee Health Status on Business

About half of
respondents
report employee
health affects
their business.
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Key Findings from 2014
Health Insurance
 76% of survey respondents say health insurance is “very
important” in recruiting and retaining top employees.
 45% of survey respondents believe that employers have a role
in providing healthcare and managing the costs.
 85% of survey respondents and 91% of phone participants do
offer coverage to employees.
 64% of survey respondents offer family coverage, but most do
not contribute to those premiums.
 27% of small employer survey respondents (<50 employees) do
not offer dependent coverage compared to 9% of larger
employers (>50 employees)
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Key Findings from 2014
Impacts of Healthcare Costs on Business

The costs of
healthcare impact
businesses in
many ways.
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Key Findings from 2014
Responses to Rising Healthcare Costs

Employers take
action to manage
their healthcare
costs.
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Key Findings from 2014
Employer Share of Health Insurance Premiums
Percentage of Employee
Premiums Funded by Employer
Pays 0%
1%25%

26%-50%

100%

51%-75%

76%-99%
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Many respondents (40%) say
they fund 100% of employee
health insurance premiums.

Key Findings from 2014
Insure Oklahoma
Respondents expressed a positive view of Insure Oklahoma
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Key Findings from 2014
Wellness Program Offerings
 96% of companies
with 500+ employees
sponsor wellness
programs
 Wellness includes
mental, spiritual,
financial well-being
 60% use penalties or
incentives (e.g.,
premium credits)
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Key Findings from 2014
Primary Reasons Employers Offer Wellness Programs
 #1: Altruistic desire
for employees to be
healthy and happy
 Controlling rising
healthcare costs
 Managing sick leave,
absenteeism, workers’
compensation
 Recruitment and
retention
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Key Findings from 2014
Key Characteristics of Wellness Programs
 Leadership support
 Long-term commitment
 People to develop, manage, and promote program
 Partnerships with the right vendors
 Compliance with federal and state requirements
– Affordable Care Act, ADA, GINA, EEOC, IRS, HIPAA

 Measuring progress/results to share with leadership
 Multi-channel communications
"Oklahoma has some real challenges that make it hard for us to achieve an impact on the
health of our employees. For example, the state is tobacco friendly, and many of our
employees use tobacco products.”
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Key Findings from 2014
Managing Wellness Program Costs
 Get employees involved
– Planning committees
– Wellness champions inspire with

personal success stories
– Team activities/competitions
• 5k races
• “Biggest Loser”
• Walking clubs
“Organic involvement is best. For example, the [billing] department did a walking
challenge. Now they walk together every day. This camaraderie leads to other community
involvement…as our budget has been cut, we’ve brought in employees to help out.”
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Key Findings from 2014
Promoting Your Wellness Program
 Promote success
stories
 Direct mail
 Onsite TVs
 Elevator boards
 Calendars
 Intranet
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Additional Information
Resources for Oklahoma Employers
 Health at Work Program
 Certified Healthy Oklahoma Business Program
 Oklahoma Turning Point Council
 TAVi Health
 Tulsa City County Health Department
 Wellness Council of America (WELCOA)
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