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Why	
  do	
  we	
  need	
  Build	
  Ladders	
  and	
  
Raise	
  the	
  Floor	
  Strategies?	
  

1.  EducaJon	
  and	
  skills	
  are	
  important	
  
2.  EducaJon	
  and	
  training	
  alone	
  cannot	
  address	
  

all	
  our	
  workforce	
  challenges	
  
3.  Different	
  industry	
  sectors	
  present	
  different	
  

challenges	
  and	
  opportuniJes	
  
4.  Tools	
  beyond	
  training	
  are	
  needed	
  to	
  address	
  

the	
  challenge	
  of	
  low-­‐wage	
  work	
  



EducaJon	
  is	
  important…	
  



…	
  and	
  we’re	
  making	
  progress	
  



Source:	
  	
  U.S.	
  BLS	
  Employment	
  Projec6ons:	
  2012-­‐2022	
  Summary,	
  December	
  2013	
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The	
  propor(on	
  of	
  jobs	
  that	
  require	
  any	
  post-­‐secondary	
  educa(on	
  
rela(ve	
  to	
  those	
  that	
  require	
  only	
  H.S.	
  or	
  less	
  remain	
  the	
  same	
  in	
  
the	
  future:	
  
	
  

But	
  educaJon,	
  alone,	
  will	
  not	
  meet	
  all	
  our	
  
workforce	
  needs	
  



Demand	
  for	
  low-­‐wage	
  workers	
  remains	
  substanJal	
  





AddiJonal	
  factors	
  

•  Employer-­‐provided	
  benefits	
  are	
  offered	
  to	
  
fewer	
  workers,	
  esp	
  lower-­‐wage	
  workers	
  

•  Long-­‐term	
  unemployment	
  and	
  involuntary	
  
part-­‐Jme	
  work	
  have	
  remained	
  stubbornly	
  
high	
  since	
  the	
  recession	
  

•  The	
  structure	
  of	
  jobs	
  and	
  employment	
  is	
  
fundamentally	
  changing	
  

•  Low-­‐wage	
  workers	
  struggling	
  to	
  make	
  ends	
  
meet	
  and	
  to	
  juggle	
  work	
  and	
  life	
  



Wages	
  
Benefits	
   Safety	
  

Supervision	
  
Schedule	
  Respect	
  

Communica>on	
  
Transporta>on	
  

Job	
  Design	
  Legal	
  

Skill	
  Building	
  

Job	
  Experience	
  

Raise the Floor 
and  

Build the Ladder 



What	
  does	
  it	
  mean	
  to	
  “raise	
  the	
  floor”?	
  

•  Improve	
  low-­‐wage	
  jobs	
  
sufficiently—in	
  terms	
  of	
  
compensaJon,	
  benefits,	
  
job-­‐design,	
  training	
  
standards,	
  etc.—so	
  that	
  
workers	
  can	
  secure	
  a	
  
meaningful	
  degree	
  of	
  
stability	
  and	
  dignity	
  in	
  
their	
  work	
  

•  People	
  cannot	
  climb	
  
ladders	
  from	
  shaky	
  
floors	
  



Raise	
  the	
  Floor	
  Strategies	
  
Strategy	
   Approach	
   Examples	
  
Persuade	
   Appeal	
  to	
  biz	
  self	
  interest	
  to	
  

improve	
  design	
  of	
  jobs	
  
•  The	
  SOURCE	
  
•  Manufacturing	
  Works	
  

Advocate
/
Regulate/
Educate	
  

Appeal	
  to	
  policy	
  makers	
  and	
  
general	
  public	
  to	
  support	
  laws	
  
and	
  policies	
  that	
  encourage	
  job	
  
quality;	
  educate	
  workers	
  

•  Industrial	
  Areas	
  
FoundaJon	
  

•  Restaurant	
  
OpportuniJes	
  Center	
  

•  Worker	
  rights	
  training	
  

Create	
   Develop	
  model	
  business	
  that	
  
highlights	
  job	
  quality	
  issues	
  and	
  
shows	
  viability	
  of	
  beher	
  jobs;	
  
use	
  as	
  plaiorm	
  to	
  influence	
  
public	
  and	
  private	
  decision	
  
making,	
  i.e.,	
  coops	
  

•  CooperaJve	
  Home	
  
Care	
  Associates/PHI	
  

•  Primavera	
  Works	
  



WIOA	
  Framework:	
  Sample	
  Indicators	
  of	
  Effec>veness	
  (Service	
  to	
  Employers)	
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  Transforma>onal	
  rela>onship	
  
	
  

Transac>ons	
  with	
  an	
  
Individual	
  Employer	
  

Transforma>on	
  with	
  an	
  
Individual	
  Employer	
  

Transforma>on	
  with	
  a	
  Group	
  
of	
  Employers	
  as	
  in	
  a	
  sector	
  

strategy	
  

Place	
  individuals	
  in	
  jobs	
  
Place	
  individual	
  from	
  excluded	
  
group	
  into	
  job	
  

Place	
  indiv.s	
  from	
  excluded	
  
group	
  w/	
  many	
  employers	
  -­‐>	
  
chg	
  industry	
  norm	
  

Provide	
  OJT	
   Co-­‐invest	
  in	
  credenJaled	
  learning	
  
Employers	
  create	
  earn	
  &	
  learn	
  
models	
  that	
  facilitate	
  cross-­‐
industry	
  career	
  advancement	
  

Provide	
  post-­‐placement	
  
retenJon	
  supports	
  

Engage	
  company	
  in	
  problem-­‐
solving	
  	
  for	
  worker	
  transportaJon	
  
issues	
  

Employers	
  provide	
  economic	
  
stabilizaJon	
  and	
  retenJon	
  
services	
  as	
  a	
  group	
  to	
  workers	
  

Encourage	
  cross-­‐training,	
  
beher	
  scheduling	
  pracJces,	
  
etc.	
  with	
  individual	
  employer	
  
to	
  address	
  workforce	
  challenge	
  

Employer	
  redesigns	
  entry-­‐level	
  
job	
  posiJon	
  

Many	
  employers	
  re-­‐design	
  
entry-­‐level	
  posiJon	
  to	
  support	
  
stability	
  and	
  success	
  



ReflecJons	
  
•  Some	
  performance	
  measures	
  will	
  be	
  hard	
  to	
  meet	
  if	
  the	
  
demand	
  side	
  of	
  the	
  labor	
  market	
  is	
  not	
  improved	
  
– Wage,	
  wealth,	
  and	
  skill	
  gains	
  measures	
  require	
  adequate	
  
“floors”	
  

•  One	
  organizaJon	
  doesn’t	
  have	
  to	
  do	
  everything	
  
–  Partnerships	
  /	
  relaJonships	
  essenJal	
  

•  No	
  one	
  model	
  
–  Variety	
  of	
  factors	
  influence	
  strategy	
  

•  Leadership	
  and	
  innovaJon	
  criJcal	
  
–  Nascent	
  field—experimentaJon	
  needed	
  

•  Can’t	
  make	
  change	
  unless	
  we’re	
  willing	
  to	
  change	
  
–  Courage	
  required	
  to	
  quesJon	
  convenJonal	
  wisdom,	
  pose	
  
tough	
  quesJons	
  &	
  try	
  something	
  new	
  



What	
  Can	
  WE	
  Do?	
  

•  ConJnue	
  to	
  provide	
  career	
  advancement	
  opportuniJes,	
  
but	
  also…	
  

•  Talk	
  to	
  employers	
  about	
  what	
  is	
  really	
  required	
  for	
  the	
  
job	
  and	
  about	
  job	
  quality.	
  ASK	
  QUESTIONS.	
  

•  Support	
  “high	
  road”	
  employers	
  
–  Place	
  your	
  parJcipants	
  with	
  them	
  
– Give	
  them	
  your	
  business	
  –	
  personally	
  and	
  
professionally	
  

•  Partner	
  with	
  and	
  support	
  others	
  who	
  are	
  raising	
  the	
  floor	
  
•  Educate	
  yourself…be	
  part	
  of	
  the	
  drumbeat…elevate	
  this	
  

to	
  a	
  naJonal	
  conversaJon	
  



Build	
  Ladders	
  &	
  Raise	
  the	
  Floor	
  
	
  

•  Jay	
  Brooke	
  
	
  	
  	
  	
  High	
  Plains	
  Community	
  Health	
  Center	
  

•  MaRhew	
  Bruce	
  	
  
	
  	
  	
  	
  Chicagoland	
  Workforce	
  Funder	
  Alliance	
  

•  Mindy	
  Ysasi	
  
	
  	
  	
  	
  The	
  SOURCE	
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