Friends, 

Thank you for the opportunity to review and comment on Oklahoma’s Unified State Plan. 

My comment is regarding page 45 of the Unified Plan which describes the State's plans to align and integrate available workforce and education data systems. I'll also offer some comments related to Pages 40 and 41. 

It appears to me that the State's plan, as proposed, is not completely responsive to the requirement to address the alignment and integration of "available workforce and education data systems." 

The proposed plan (on Page 45) directs the reader to the OKStateStat website ... https://www.ok.gov/okstatestat/ ... which is described as "Oklahoma's performance transparency website." 

The OKStateStat website is focused on 5 statewide goals:

(1) Healthy People and Strong Families.

(2) Safe Citizens and Secure Communities.

(3) Educated Citizens and Exemplary Schools: Oklahoma will strive to provide exemplary schools, high-quality education, and educational opportunities to support the educational attainment and achievement of all citizens.

(4) Prosperous Citizens and Thriving Economy: Oklahoma will strive to support business, entrepreneurship and innovation, wealth generation, and key economic systems statewide in order to foster prosperous citizens and a thriving economy.

(5) Effective Services and Accountable Government.

A couple of these goals -- numbers (3) and (4) -- are distantly related to the workforce and education data systems required by the WIOA law. But, the OKStateStat website does not seem to provide any specific direction or guidance related to the alignment of technology and data systems across one-stop partner programs. 

Section 101 of the Workforce Innovation and Opportunity Act provides that the Governor's Council has a key role to play in developing interoperable MIS systems, facilitating streamlined intake and service delivery, etc.  Here is a relevant excerpt from Section 101: 

"(d) FUNCTIONS. — The State board shall assist the Governor in...
"(8) the development of strategies for aligning technology
and data systems across one-stop partner programs to enhance
service delivery and improve efficiencies in reporting on
performance accountability measures (including the design and
implementation of common intake, data collection, case
management information, and performance accountability
measurement and reporting processes and the incorporation
of local input into such design and implementation, to improve
coordination of services across one-stop partner programs)...."

This function is important for performance accountability. It is also important to support improved service delivery. 

From a review of other parts of the proposed Unified Plan, it is evident that the Governor's Council is struggling to meet the WIOA requirements for integrated data systems. 

In particular, Pages 40 and 41 of the Plan describe the state's efforts to support the implementation of State strategies related to labor market information systems, data systems, communication systems, case-management systems, job banks, etc. The Plan addresses these requirements without much specificity. For example, this statement is made on Page 41: 

"This area is under development. The partners are aware of the priority placed on this area and will continue to pursue available strategies as guidance is issued." 

Further down on Page 41, the proposed Plan fails to offer a description of how the State will support the implementation of co-enrollment policies and universal intake processes. It seems that the State's approach will be to rely on future input from a New Jersey-based consulting firm: 

"We have engaged the U.S. Department of Labor for technical assistance. Maher & Maher will be working with not only the core partners, but also including combined partners to develop an implementation plan which includes benchmarks as well as roles and responsibilities to address a comprehensive approach to state strategies." 

It should be recognized that it is not easy to meet the challenges of developing co-enrollment policies, universal intake processes, alignment and integration strategies, etc. I have no doubt that other states are also struggling to transform their workforce and education data systems.

Even so, the State Unified Plan should deliver the best possible description of how Oklahoma will rise to meet the requirements of the WIOA law. 

I want to suggest that these portions of the proposed Plan should be re-worked and expanded to offer a more complete description of the State's efforts. 

For example: Perhaps an additional reference could be made to the Oklahoma Works Strategic Plan. (The Oklahoma Works Strategic Plan is introduced on Page 25 of the proposed Unified Plan). 

Objective 2 of the Oklahoma Works Plan seems to be relevant to the requirements of WIOA: 

"Objective 2: DATA
"Integrate and use workforce and economic development data to inform policy, track progress, and measure success.
"Effective collection and utilization of education, workforce, and economic data is essential to Oklahoma’s ability to decrease the gap between labor supply and demand and generate wealth for all Oklahomans. While numerous data collection mechanisms exist statewide, it is Oklahoma Works’ responsibility to bring these streams together where applicable, address gaps, and identify leading indicators and benchmarks for success within the data." 

Likewise, Objective 4 is focused on the alignment of workforce development resources: 

"Objective 4: RESOURCES
"Optimize use of resources and incentives to achieve the Oklahoma Works goal.
"The State of Oklahoma is anticipating budget challenges, possibly for multiple years. Our focus on resources will bring together workforce system partners to identify similar or duplicative services offered to clients, maximizing the impact of funds allocated to support workforce services within multiple state agencies. The Resources objective will also identify specific avenues for cross-agency solutions. Ultimately, agencies will be empowered to reallocate existing resources to provide a greater range of workforce services to Oklahomans. This effort will also examine opportunities to further leverage private investment in programs and services and to implement formal public-private partnerships." 

By referring to these portions the Oklahoma Works Strategic Plan, the State Unified Plan may be substantially improved. The proposed Plan could give a more complete description of Oklahoma's efforts to align and integrate our workforce and education data systems. 

In this regard, it is notable that the Oklahoma Works Strategic Plan identifies Desired Outcomes, Workflow and Milestones, Major Metrics, etc. It seems logical to include a description of these efforts in the State Unified Plan. 

Perhaps the proposed Unified Plan could offer a timeline for meeting the WIOA requirements as well as a description of stakeholders, milestones, etc. -- all building upon the progress made so far in the Oklahoma Works Strategic Plan. That's my suggestion. 

I hope these comments are helpful,

--Bill

Bill Bryant
Programs & Policy Manager
Central Oklahoma Workforce Investment Board
3813 N. Santa Fe Ave., Suite 135
Oklahoma City, OK   73118
Office   405-622-2030
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