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GOVERNOR’S COUNCIL FOR WORKFORCE AND ECONOMIC DEVELOPMENT

[bookmark: _GoBack]
MEETING MINUTES

Date:	June 26, 2015
Time:	9:00 A.M.
Place:	Francis Tuttle, Reno Campus, Oklahoma City, OK

Welcome/Call to Order
Chair Steve Hendrickson called the meeting to order.  To offer some context and background for the meeting, Steve said that this meeting represents an influction point which means there are two giant forces that are converging at one time today.  To explain, he said that this meeting is a radical departure from the way we normally run the Council.  

To begin with, he said that the Workforce Innovation and Opportunity Act (WIOA) is a new Act.  Many people believe that it is just a reauthorization of the Workforce Investment Act (WIA) but it is not.  There are quite a lot of new things in the law that says we have to do things differently now.

Acting as the State Workforce Board we have to take action by July 1 in order to comply with some elements of the WIOA law.  So that is the reason for the timing of our meeting today and what we will be doing.  

Chairman Hendrickson said that the second thing to mention is that we are all appointed by the Governor and we all serve at the pleasure of the Governor when we have these meetings.  She could have said let’s just implement WIOA and press on, but that’s not how she works.  Governor Fallin is implementing some new state-of-the-art thinking.  Part of the National Governors Association’s efforts are to lead nationwide leading practices on how the best way is to deliver services to employers that need skilled employees and to get employees the skills they need to succeed for their employers.  Gov. Fallin is pulling in a lot of these new practices that she learned about from the national effort that she led when she was the chair of the National Governors Association.  So we have the complexity of this effort along with the complexity of WIOA.

What the Council needs to consider today are the ways in which when we implement the new law and that it supplements and complements the Governor’s objective of Oklahoma Works.   Thanks to John Hawkins and Richard McPherson and the System Oversight committee for all of the work they have done on the policies.  

Chair Hendrickson added that regarding change for the Council, it’s up to us to deal with it.  This meeting is going to be a good time to pack that emotional resilience or your coping mechanism and have it ready to go because it’s going to come up when we talk about the changes here.  He said that the guiding principles of Oklahoma Works is to align educational outcomes and workforce and economic development policy.  He encourages everyone today that as we go through the agenda, to consider if we are moving closer to aligning the outcomes for education and economic development and creating efficiency and collaboration among partner agencies (keyword is efficiency).  We need to look at how we can move around our resources so that more goes to those receiving services.  We need to ensure consistency across the state while encouraging local adaptation.  At the end of the day, this is a federally funded, state administered, and locally controlled system in process and one of our jobs as a Council is to see that this system gets going and come to a consensus to meet the Governor’s objectives.  Finally, we are to create the expectation of stellar customer focus for all.  So, think about these things as we move through the agenda today.

Chair Hendrickson said that anyone who has a question over the information that we are going to cover today, please speak up and ask for an explanation. 

Approval of Minutes
Because there was not a quorum at the April meeting, there were two sets of minutes to approve.  For the February 6 meeting minutes, Chuck Mills made a motion to approve, seconded by Jim Curry.  The motion carried unanimously.

For the April 24 meeting minutes, Gordon Andersen made a motion to approve, seconded by Chuck Mills.  No further discussion.  The motion carried unanimously.

Local Area Initial Designation
John Hawkins, co-chair of the Workforce System Oversight Committee, thanked the Oversight Committee and co-chair Richard McPherson as well as the Workforce Team for putting forth the work that has been done in developing these policies.  We also want to thank the Governor and her office for giving us the direction that she has wanted us to work towards and her initiative that she wants to put forward.  

John said that the other thing that we as Council members need to remember is that most of us around this table is involved in a WIB and that we need to take our local workforce board hats off today and put on our state hats and realize that what we are doing today is making progress in the oversight of the state.  

The three requirements for initial designation under WIOA are:
· Must be a current area
· Must meet performance for the past 2 years
· Must maintain fiscal integrity

The initial designation will become effective July 1, 2015.  Of the 9 workforce boards in the state, 4 will meet the criteria for initial designation and 5 will not meet the criteria.  The criteria is directly out of the law (WIOA) and because of that, there is no 30-day comment period.  

A motion was made by Donnalla Miller to approve the Local Area Initial Designation policy.  Chuck Mills seconded the motion.  No further discussion.  The motion carried unanimously.

Local Area Conditional Designation
John Hawkins stated that conditional designation includes the following:
· All WIBs are eligible to apply that do not meet initial designation
· Must meet certain assurances and submit in a timely manner to be approved
· Added population criteria stating must have 200,000 to qualify as an area

There is a 30-day comment period for this policy because while most of it came directly out of the law, there were some additions made to it. 

Chuck Mills made a motion to approve the policy.  Gordon Andersen seconded the motion.  There was f urther discussion.  The motion carried unanimously.  

Local Workforce Development Board Membership
Richard McPherson, co-chair, Workforce System Oversight Committee, explained that this policy came directly out of the law therefore, there is no 30-day comment period required.  He said that board membership has changed slightly.  
· Still must have 51% private sector
· New membership allows for boards to be smaller for efficiency in reaching decisions
· CLEOs will submit appointments to staff to be reviewed for compliance by the date listed in the policy

Chair Hendrickson explained that the attachments need to be approved and then a vote can be taken on the whole policy which includes the attachments.

A motion to approve the attachments was made by Chuck Mills, seconded by Jim Curry.  No further discussion.  The motion carried unanimously.

A motion was made by Chuck Mills to approve the policy and attachments, seconded by Rachel Hutchings. No further discussion.  The motion carried unanimously.  

Youth Program
Richard McPherson stated that this policy was taken directly out of WIOA and does not have a 30-day comment period.  Criteria includes the following:
· Youth Program now targeted to youth 16-24.  This is a change from WIA which targeted 14-21.
· Required expenditure on Out-of-School Youth increased from 30% to 75%
· A minimum of 20% of Youth formula funds must be spent on Work Experience activities that include an occupational education component

A motion to approve was made by Chuck Mills, seconded by Gordon Andersen.  No further discussion – the motion carried unanimously.

Eligible Training Provider
Richard McPherson said this policy was directly out of the law therefore, no 30-day comment period is required.  He stated:
· The state is responsible for verifying submitted verifiable performance, programmatic and cost information and removing programs that do not meet established program criteria.
· Initial eligibility for new providers begins July 1, 2015.
· Current providers may remain eligible during a transition with subsequent eligibility updates required by January 15, 2016.

A motion was made to approve by Chuck Mills, seconded by Jim Curry.  No further discussion.  The motion carried unanimously.  

Process for Identifying Workforce Planning Regions
John Hawkins explained that this is a bit of a departure from the way we have done things in the past.  He stated that in order for a state to receive Title I monies under WIOA and as part of a process for developing the state plan, a state shall identify regions consistent with:
· State labor market areas;
· Regional economic development areas; and
· Whether the area will have sufficient federal/non-federal funds and appropriate education and training providers, including institutions of higher education and career and technical education schools to effectively administer activities for this law.

Regions shall be comprised of:
· One local area that is aligned with the region
· Two or more local areas that are collectively aligned with the region
· Interstate areas contained within two or more states and consist of labor market areas, economic development areas, or other appropriate contiguous subareas of those states

John said that we have broached this in the past but not anywhere near what it is under the new law.  He asked Deidre to expand on it.  

Deidre Myers said that planning regions are the attempt to look at how we can get more money into direct services and to decrease administrative burdens on local areas by aligning local areas that have similar needs so they can have coordinated service providers, training providers, and other kinds of administrative costs.  This kind of system is not new to Oklahoma.  Because of need, Southwest and South Central have been doing this for some time.  They have shared things like a director, providers, have had contracts together, so this is not a new concept for Oklahoma.   Deidre said that this fits perfectly with the Governor’s objective for Oklahoma Works with effective partnerships and looking at resources.  She said that she wanted to be very clear in that the money still goes to the local area.  The fiscal agent and the CLEO will be responsible for the money that is allocated for that local area’s population.  Money is not co-joined.  A planning region does not pool money together in a single pot.  There is continuous control in the local area by the local board.  This allows for the LEOs and the board members to come together to look at where they have similarities and be able to do cost sharing in a way that will reduce administrative burden for local areas and increase the amount of money that the local areas have to serve their population.  It will take a little time to implement.  There is some money available for training and technical assistance for the LEOs and board members because this is going to be a big departure.  This will be a new role of responsibility for them and over the next year as we move towards implementation, we will be doing that training.  

Deidre added that the other big factor for planning regions is that local areas will no longer negotiate performance measures on their own.  Performance measures will be at the planning region level.  Because these local areas are aligned in terms of their industries and occupations, they will negotiate performance measures on a planning region level, not at a local area.  This is not going to affect program year 16.  We are getting ready to start program year 15 – performance measures from program year 14 are carried over so that we have one year to implement.  The new performance measures and the whole implementation of planning regions will go into effect next July 1st for program year 16, allowing us to have a full year to provide training and technical assistance to the local areas, LEOs, and board members.

A motion was made by Chuck Mills to approve the policy on the process to identify planning regions.  Donnalla Miller seconded the motion.  There was further discussion.  

John Hawkins stated that this policy will be open for a 30-day comment period.  He also noted that input meetings were held around the state to give everyone an opportunity to learn about the planning regions and to give comments.  

The motion carried.

Old Business
None.

New Business
None.

Other
Steve Hendrickson stated that there is a very elaborate process that the Department of Labor is going through to get input into their proposed rulemaking process.  He doesn’t know how much comment the state of Oklahoma did because he hasn’t asked, but he was in a meeting last Friday in which it was disclosed that one of our dear, friendly states that is also in this with us, they issued 121 pages of comments for the proposed rules.  He thought if all of the states do that, then all of our friends at DOL are burning the midnight oil going through this.  

Chuck Mills wanted to recognize some people who are in attendance at the meeting today, Representative Josh Cockroft (District 27) and Dan Shidell, director of OETA.  He really appreciates them attending and the work that they do.  

Gordon Andersen commented that Chuck Mills had said earlier that people from business and industry need to get involved.  If you look around the table, they are not.  He said that we need to get business and industry involved with education.  Gordon suggested that we all talk to our friends, families, business partners, golfing buddies, etc. and tell them that they need to get involved in the processes that are going on.  We need to get more people involved.  We need them desperately, so do what you can to help.  


Next Meeting Date
The next Governor’s Council meeting is scheduled for Friday, October 9, 2015 at 9:00 a.m. and will be held at Oklahoma State University – Oklahoma City.

Adjourn
The meeting adjourned at approximately 9:55 a.m.  

Respectfully submitted,
Linda Emrich
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