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Myers:		Any questions on the process?  

Unknown:	How many local areas are there now?

Myers:		Nine.  Today we are meeting with Tulsa.  Yes.

Unknown:	I’m sorry.  Is there somewhere where we can access your presentation?

Myers:		It’s at OklahomaWorks.Gov.

Unknown:	Okay, thank you.

[bookmark: _GoBack]Myers:		Uh huh.  How many of you are actually familiar with WIOA – the law?  Ok, somewhat.  You know it exists.  Okay.  How many of you are familiar with NORA - the Northern Oklahoma Regional Alliance?  Okay, that is an example of an economic development area.

Unknown:	Can I ask a quick question?

Myers:		Sure.

Unknown:	So will budgets be set then by the planning areas?

Myers:		(Inaudible) segue is the next slide.  I appreciate that.  Good question.  Yes.

Unknown:	Deidre, if you’re going to talk about this later, just stop me, but what happens if we don’t meet those regional metrics?  What are the consequences?

Myers:		I am not 100% sure yet because those rules and regs have not been completely finished.  And during a public input meeting I am not allowed to assume or estimate.

Unknown:	I understand.

Myers:		So that is something that we’ll have to learn.

Unknown:	Okay thank you.

Unknown:	Deidre?

Myers:		Yes.

Unknown:	And a Workforce Development Board can only get one region, is that correct or can it be spread out to two different regions?

Myers:		That’s a very good question.  The law is neutral on that statement.  It does not say that one local development area have to be (inaudible) within one planning region.  It does not say that, okay?  That being said when we look at data and the requirements of a planning region, I would find it very difficult for a local workforce development board to be in multiple planning regions just in terms of implementation.  Because the way you have to do shared costs structure, cost arrangements and performance metrics – I don’t see how that would work.

Unknown:	So would you say that Congress is not (inaudible) doing that?

Myers:		I cannot say that.  I can say the language in the law is neutral and that I would think that it would be very difficult in terms of implementation and administration.

Unknown:	Thank you.

Myers:		Yes, Shelly.

Cadamy:	I’m going off the agenda for a second, but you’re (inaudible).  What would be awesome if Commerce could do some best practices research on what is the secret sauce to get those people who are not participating, especially young people, into the workforce.  Because that would be a huge, huge return on investment there and no one knows what that is.

Myers:		Agreed.

Cadamy:	Okay, thank you.

Cadamy:	So I finally heard you say one of my favorite words (inaudible) and correcting it.  And so – and we can talk and you can put a pen to this afterwards and tell me to come talk to you afterwards if I’m (inaudible) on topic, but I get a little nervous when I hear so everybody wants people (inaudible) wages (inaudible).  My line of work has (inaudible) to me in a very crystal clear fashion that that is not an option and it takes some (inaudible) awhile to ramp up there.  And so in-demand occupations while highly logical are not always right, ideal for some youth or adults living in poverty.  So I’m just wondering is there an actual plan that’s going to go into place or does Commerce feel that helping those in extreme and (inaudible) poverty that falls – there’s a lot to answer here.  There’s lots of – I’m glad I got (inaudible).  So do you think that falls to the nonprofit community?  I mean what’s the – (inaudible) it doesn’t really seem to come up that much with (inaudible) funds and maybe you don’t want to use them for that because you want to have that help more people where they take 50 steps or 10 steps forward.  I mean is this an okay time to talk about that or not?

Myers:		Let me finish one other slide and then I will come back to talk about that because you have made some very good points I do want to clarify them.  Cause all I need to say is that all the information that we’re looking at as well as comments from each of these meetings will be posted to OklahomaWorks.Gov.  So the entire process will be transparent so if you ever want to see what’s going on in other meetings or to see the presentation or any of the materials you can go to OklahomaWorks.Gov.

Cadamy:	(Inaudible).

Myers:		Yes.  That will not be in there.  So to (inaudible) your question.  I am going to address this is actually three different ways.

Cadamy:	All right.

Myers:		Poverty is included in labor market information – medium household income, children in poverty are two of the things that I’ve been particularly looking at.  I would disagree that in-demand occupations are not available for those people who have very large barriers to employment.  What I would say is that is an opportunity for career pathways and that there are occupations in that career pathway that are appropriate for people who are just beginning and building their skills that will lead them in a direction to be in in-demand occupations that have much, much higher wages later.  What I do not want or what I do not think is appropriate is for money to be spent on training for occupations that are not part of a career pathway that allows for growth and economic opportunity and wealth generation for every individual.  So if training happens for an occupation that is terminal in a low skilled, low wage position that will not be acceptable.  There are however, many, many occupations that are very beginning occupations that start to build up skills, knowledge and abilities that could put somebody in a career pathway to economic opportunities, okay?  So that will – those kinds of thoughts are very much in consideration.  Also, I think when we talk about wealth generation what we are saying is that in Oklahoma we have a very high (inaudible) of poverty and the goal is not to make those who are wealthy wealthier.  The goal is to have economic opportunity for every Oklahoman to be able to generate their own wealth.  So I think that that is actually very inclusive of those Oklahomans who have found themselves with great barriers to getting into some kind of employment that could help them do that and that’s what Title I, and particular WIOA, is for.  It is my personal opinion that for those people who are not in poverty, there are many other avenues available to get the kind of training that one needs to be successful in Oklahoma.  WIOA is very targeted towards those Oklahomans who have a challenge that may have fallen off of that more norm path (inaudible), and that in fact is the population that we want to target.  Does that answer your question?

Cadamy:	That was fantastic.

Myers:		Okay.  So we now to the point of input and comments.  This is where you can ask clarifying questions about planning regions.  You can make any comments that you want about the process or data that we have identified.  If there’s something that I didn’t identify that you think I should.  Is there another aspect that you think that should be considered?  This is an opportunity for you to speak your mind for the process and when you do please state your name for the recorder and what your question or comment is.

Triplett:	Tom Triplett, my question is about DOL data.  There is a lot of question about the validity of the DOL data and whether the numbers are real numbers or the numbers are kind of real numbers.  We’re very interested in the employment participation rates among youth 18-26 or in that area.  We’re very interested in that group because we feel that’s a very good market for what we do in Tulsa Tech.  So the data – the labor participation, the workforce participation data for that group that we will be looking at from the Oklahoma Department of Labor, is it accurate or is it fudge?

Myers:		No data – I can say with almost certainty, of course I can’t know – (inaudible).  I cannot believe that any data are fudge with OESC because I know the staff there and I believe that they have amazing integrity and knowledge for taking raw data and analyzing it and synthesizing it to make it available for public consumption.  Lynn Gray, we could not ask for a better director for labor market information than we have in Lynn Gray at OESC quite frankly and that is my professional opinion as a labor economist.  That being said, there are always going to be inherent challenges when data are provided by surveys.  Also, the federal government has decreased funding for many of their data methodologies which means the sample size is smaller for the population increasing the margin of error that will come with those data.  We have seen it not just in labor market data, but also with census and population data.  For instance, (inaudible) community survey, okay?  So with any set of data unless it is the full population if it is a sample size there is going to be a margin of error.  Those margins I believe have gotten larger with the reduction of funding.  I think that we saw this particularly earlier this year with the local area unemployment statistics because of the revisions that come afterwards.  You know that the original analysis was very difficult to come to because of that margin.  For that reason for this process that’s why we want to use numerous data sets that try to give us a more comprehensive view of the local and regional economies than just one or two data sets.  Because if you use just one or two you can get a slight skew, but if you start using numerous data sets that are reflected in different ways and over different time periods then I believe it reduces the margin of error and you can be 99% sure that the larger strategy you have in place is correct.  Now when you get down to individuals you may have a problem, but the larger strategy for planning regions should be correctable.  When you look at in Oklahoma rural geographies and a particular data set you’re going to have a very large margin of error.  So labor force participation rate for 18-24 year olds for NE counties in Oklahoma?

Triplett:	And that’s why my question because I’ve looked at data sets and there’s a huge variation in what you see in terms of the numbers.  There’s just some resources – or some sources tell you that it’s a very – 40% unemployment among that group and some sources say it’s 20%.  That’s a huge.

Myers:		It is, but there’s also a difference in methodologies sometimes.  There’s a change in time and scope.  So you know there’s a lot of reasons why there could be those differences and we want to take that into account when we’re looking at the data for consideration.  We are trying to get a 50,000 foot view, but more like a 15 to 20,000 foot view and get that right for a strategy, but good question.  Other questions, comments.  Shelly?

Cadamy:	So I know they’re called regions.  

Myers:		This is Shelly Cadamy from Tulsa.

Cadamy:	Shelly Cadamy, Workforce Tulsa.  I know they’re called regions.  Is there any way that non-contiguous workforce boards can be a region?  Cause we’re already sharing administrative costs with Oklahoma City.

Myers:		That a very good question.  

Cadamy:	I’m just putting it out there.

Myers:		Uh huh.  

Cadamy:	Thank you.

Myers:		On the record.  I don’t see anything in the law that would restrict that.  Yes, Denise.

Reid:		Denise Reid, Tulsa Regional Chamber.  We completed a fairly comprehensive workforce analysis project last year that came from a 23 process with over 50 meetings and 100’s of participants from the (inaudible) industry, education, community, neighborhoods you name it.  What I’m trying to figure out is are you utilizing that type of information in this process and when you look at recommendations that were made – cause it wasn’t necessarily a procedure.

Myers:		This was not a comprehensive list.

Reid:		Right.

Myers:		It’s just an example (inaudible).

Reid:		But we (inaudible) in Tulsa’s future so we have our power sectors.  We have the MSA that was basically reviewed and looked at.  So I just – I wonder how do we make sure that the work that is continuing because we’re also doing a workforce asset map that identifies the workforce programs in the region what they’re doing, how effective they are and that’s just getting started – how they’re funded, who are the partners, whose leading-leveraging, convening?  Which I think is one of the bigger things that is important in this work.  So I posing the question I don’t know how this information is being gathered or I know I shared with certain people that we really are the boots on the ground to get this and really connect and figure out and is that what you’re really what you’re trying to do for your urban areas or your areas (inaudible)?

Myers:		Very good.  I can’t give you an answer yet, but I have the comment and it’s a very good comment.  Thank you.

Reid:		Thank you.

Myers:		Any other questions, comments.

Cadamy:	I do just want to say something for the record.  Our CLEO was planning on being – this is Shelly Cadamy, Workforce Tulsa.  Our CLEO was very interested in being here today, but he’s unfortunately dealing with storm damage in his county.  So I will update him (inaudible).

Myers:		Excellent.  And again remember a person may attend any public input sessions and not just the one in their local geography and will have the 30 day comment period electronically.  Anything else?  Yes, Denise.

Reid:		So I shared a lot of information and the comment was duly noted.

Myers:		Uh huh.

Reid:		So I like comment.  I like influence better so comment is very (inaudible).  Influence is really being more strategic and deliberate.  When you look at how workforce investment boards were set up initially they don’t make sense from a standpoint of 4 counties for Workforce Tulsa’s Board – community patterns.  However, I also noticed how extremely political this is and workforce is wonky as wide as deep and all the things that you say we’re going to be doing together sounds beautiful in theory, but there are lot – I mean a massive amount of speed bumps that can be (inaudible) just to get there and we will be moving a lot of cheese.  I feel like there is not always a connectivity to really make this work happen in a way that we can help influence leverage, lead – there aren’t enough leaders in workforce.  There’re not enough people standing on the ground (inaudible), if we don’t get this right we are not going to be successful as a region or a state.  So I say all this to say how do we assure that our vision, our passion, our influence is actually being heard, met and truly integrated into this beautifully complicated plan?  Comment duly noted – Denise Reid, Tulsa Regional Chamber.

Myers:		Thank you Denise.  Yes.

Hutchings:	Rachel Hutchings, American Airlines.  So I have a question about the timeline.

Myers:		Yes.

Hutchings:	So it says the workforce oversight committee will consider local input and at one time I was on the workforce oversight committee.  I’m not sure if that’s still the case.  Am I still on the workforce oversight committee and if so, how are we going to disseminate all the information from the areas?  Is the process (inaudible).

Myers:		We can answer your question after the public input session.

Hutchings:	I’m going to exit the room as soon as this is over, so if you could comment right away.

Myers:		Okay, and the oversight committee will get the recommendation with all of the comments that have been provided before the oversight committee meeting and have some time to look at them. We do have one meeting I think that is the day before that is the only time we could get it scheduled.  So there will be one meeting that the input – they’re going to be getting the public input at the close of business the day before, but I believe that’s Lawton or – I can’t remember, but it will be the same oversight committee process.

Hutchings:	Okay, and so since I don’t have either of any of these things on my calendar the Governor’s Council review, is that work concession or is that an actual meeting?

Myers:		The Governor’s Council meeting is an actual meeting of the Governor’s Council, June 26th.

Hutchings:	And what time?

Myers:		9:00 am.

Hutchings:	And have the existing Governor’s Council members been notified of that meeting?

Burruss:	There was a change yes.  I’m sorry.

Myers:		Yes.

Hutchings:	Okay.  9:00 am?  Could you let me know after this meeting if I’m supposed to be there?

Myers:		Yes, Shalonda.

Sanders:	Shalonda Sanders, OESC.  Just a couple of comments and then a question.  One in regards to the common data system – has there been any discussion about that or is that something that will be part of the planning region’s responsibility to look at?  The common intake system for WIOA and the second comment I had is the Department of Human Services I know in the legislation – they’re in there and as a partner I’m not really sure if exactly what their role will be and I know – I don’t know if it’s really been defined.  I’m not sure if they’re at the table today or not and I don’t know if they’re be able to be at other sessions across the state, but very interested to know more about how they will play in the workforce system as well.

Myers:		DHS is not one of the 4 core partners in terms of WIOA.  They are part of Oklahoma Works and all agencies within Oklahoma Works have been consulted and included in this process.  Yes, Denise.

Reid:		Denise Reid, Tulsa Regional Chamber.  So when you were talking earlier about funding and who’s providing training that’s like minded or similar, is that the smartest way to do that?  Are we utilizing metrics (inaudible) when it comes to define whether or not it’s a successful program or before you figure out where that funding will be going or is that part of this process to really figure out who’s doing the good work toward the funding continues going to ones that are truly making measurable differences and outcome based?

Myers:		That decision making and strategy will be part of the regional plan that (inaudible) CLEOs and board directors of any local areas that are part of that region will be responsible for.

Reid:		Okay.

Reid:		So there won’t be an overarching comment?  Do you know what I mean?  Like metrics and outcomes for programming?

Myers:		There are the DOL overarching metrics, yes.

Reid:		Okay.

Myers:		Yes.

Pennington:	Karen Pennington, Madison Strategies Group.  I’m really bad at putting things politically correct so you could probably rephrase it for me because you’re very good at it obviously.  Is the state of mind with this is that with Commerce and funding that there’s going to be tough decisions that are going to have to be made and they’re going to be some major changes sort of?  What Denise said made me think of it which is if something is not working and we know it’s not working then is this the time – this time between fiscal year 16 that people are saying that tough decisions are going to be made and things aren’t going to get funded or people aren’t still going to be around – not to create theater, but what are we – but I just I want to know if that’s where the state of mind – people are aware that dramatic change needs to happen because it’s not working and there’s some pieces of it that aren’t working well.

Myers:		I think the whole foundation of WIOA is that it’s an opportunity to take best practices that have worked and move them forward and to innovate new systems for those have not worked in the past.

Pennington:	And where are we getting the best practices from in determining what’s working well?  

Myers:		Mostly from the local areas and not just the local areas in Oklahoma, but the local areas across the U.S. in terms of best practices for NAUB, from NGA, from other kinds of national associations, but every region is very different.  The population is different.  The culture is different.  The needs, the economy are different so it is very important that future policy be aligned and oriented towards the idea that regional and local companies have to have the workforce to help them prosper.  We want Oklahomans to be able to stay in their home area and be prosperous.

Unknown:	Just verification because I don’t know this.  You said that DHS is not one of the forming partners.

Myers:		Four core partners.

Unknown:	Four core partners and who are the four core partners?

Myers:		Wagner-Peyser.

Unknown:	Oh, oh, oh.  Okay I was getting (inaudible).

Unknown:	And how does Tulsa get all the money?  Is there core people (inaudible)?

Myers:		Any other questions, comments?  Seeing none I will bring this public input session to a close.  If you have any other ideas or comments please feel free to add them to the public comment period or in another meeting and thank you very, very much for your participation in workforce development and thank you for coming today.
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