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Unknown male: 	Deidre, backup.  I’m slow today.  (Inaudible) 75% (inaudible).  75% of the available you mean will need to be spent on house code entries?

Myers:		Well, the expenditures for you.  So you have a youth allocation.

Unknown male:	Okay.

Myers:		And when you do the youth expenditures – not the direct cost.  It’s the training costs and those kinds of costs.  75% will have to be for out of school youth.

Unknown male:	75% that they use (inaudible)?

Myers:		Right. 

Unknown male:	Okay of the youth budget.

Myers:		Right.  Yes.

Unknown female:	When it talks about Title I and different titles, which are these?  Are these all?

Myers:		Workforce-adult dislocated is Title I, Title II I believe is 

Burruss:	Adult Basic Ed.

Myers:		Adult Basic Ed, Title III is Wagner-Peyser and Title IV is Rehab services I think and then Title V is kind of an administrative title.

Burruss:	That’s usually where Regents is.

Myers:		Yeah.  So any questions on types of regions?  

Unknown male:	(Inaudible) saying you’re going to (inaudible) process right now.

Myers:		That’s correct.

Unknown male:	So Texas, Missouri and Arkansas are in the same boat?

Myers:		Yup.  Every single – that’s this part of WIOA.  So every state has to identify planning regions.  The states are in different parts of the process.  Not all states are doing public input meetings.  Those states that are doing public input meetings usually are just doing one or two in the capitol and a large metropolitan area.  To our knowledge we are the only state that is going to every local area to do an input meeting.

Any questions on this?  Okay.

Any questions on that?

Unknown female:	(Inaudible) when does the planning region start?  Is it ?

Myers:		July 1st.

Unknown female:	July 1st.

Myers:		Well, actually adult and dislocated start in July.  Youth starts in April.  We’re already in program year 15 for you.  But the program year 15 for adult and dislocated starts July 1st.  

McPherson:	Deidre, going back to the slide for some reason every time you say – mention the word bulk – buy in bulk.  This is kind of reminding me of – I’ve sort of looked at this as – when you look at Wal-Mart going from a series of Wal-Mart Super Centers to Sam’s.  Sam’s usually draws a larger region and encompasses a larger market area and it’s kind of like moving from the footprint that a Wal-Mart has to the footprint really that a Sam’s has.

Myers:		Yeah, it’s very similar to that.

Unknown male:	I guess the thing that concerns me is that when we do – our team does the negotiating performance measures it does make a difference what they are because the DOL doesn’t accept them or they decide they should be higher or lower – more than likely they will probably be higher we have to go with those measures.  We don’t really have a say so.  (Inaudible) We can do it – we can say well in this area we want to negotiate these rates or these measures, but in the big scheme of things the DOL doesn’t think that’s applicable for the state we have to go ahead and come up with them.

Myers:		To some point that is accurate.  We were able to negotiate quite well with the measures that we had this past year.  Then the state measures that we have with DOL we negotiate to the locals.  So DOL doesn’t have anything to say about the local measures.  Now that’s for adult dislocated and youth.  It may be different for Wagner-Peyser.

McPherson:	Sometimes it’s like our Veterans programs and sometimes the word negotiation is a stretch.

Myers:		Right, yes, but we had a very robust negotiation in terms of the adult, youth and dislocated and we were able – in fact, to be honest I negotiated one of our measures because I thought DOL had one of measures way too low.  

Unknown male:	 Are those changing?

Myers:		No.  I don’t know that, no.

So this is the point we get to for comments, input or clarifying questions.  Because I’ve basically laid out all of the material and the information.  Remember we are on recording this session so if you have a question, comment or any input please state your name and your organization and then your input, comment or question.

Unknown male:	Did Central change?  I mean Central was – I thought it was Oklahoma County, Canadian – in the beginning Canadian was by itself.  Then Oklahoma and Canadian combined.  I didn’t realize Canadian and – I mean 

Myers:		Cleveland?

Unknown male:	Cleveland and Logan and – it all kind of changed over there.  Cleveland actually by itself.

Myers:		Yes.

Unknown male:	So since Oklahoma and Cleveland went together I didn’t realize that Canadian and Logan had become a part of that.  I don’t know when that happened.  I’m sure it was some time (inaudible).  I thought Oklahoma County was by itself at one point.

Myers:		Yeah, and that’s been the evolution of from JTPA to WIA in 94 there has been a number of different changes with this map.  So for instance 

Unknown male:	Well we combine – I know it’s like SE and 

Myers:		Right, and North Central and NW.  So there have been some consolidations and combinations.

Unknown male:	From 11 to 9.

Myers:		Well, I think at one point didn’t it start like at 13?  Now we’re now at 9.

Unknown male:	Well, you know it’s interesting because several years ago we tried to combine – I say combine.  We tried to coordinate is a better word with Oklahoma and Cleveland which I think they had just kind of come together and we were working with Eddie Foreman and I remember we had a meeting out at the Grand and it was a – I don’t know what we called it.  It had a Tri something name on it.  It was before Pam probably, but we identified the fact that we were so close in proximity to the metro and that – not that we were at that point trying to combine our services to save money administratively because that’s something that this board has struggled with for a long time and it’s unfortunate that there are lot of people not here that were a part of that.  Steve Saxon is one that comes to mind immediately where he’s always really had a passion and rightfully so about reducing our administrative costs to provide more services to the job seekers and the training.  Because that was our mission is let’s get more money out to the end result which is training people to get a good job. 

Myers:		Right.

Unknown male:	You know the problem we run into was, to me, has always been compliance with monitoring.  Many times you’ve got public funds you’ve got accountability measures that have to be put in place and I understand that.  So that has been a big part of our problem and then of course trying to administer with shrinking dollars because our funds have just been chopped and chopped and chopped.  Of course it is exasperating or worse even when they pull money back that we had already obligated to spend.  That was a few years ago and was really ugly, but it makes sense.  I’m on a lot of different boards with a lot of different organizations and we all share the same kind of problems population wise whatever you want to say, we’re not a big state.  We do big things with the little bit that we have.  Unfortunately, no matter what organization you’re talking about there continues to be silos of organizations that are doing similar programs – similar jobs with their little pile of money that if they would all come together and that’s been one of my missions in no matter what I’m involved in is to try to bridge and connect those people and say, hey you’ve got a little bit of money and you’ve got a little bit of money and you’ve got a little bit of money and you’re doing a little bit of good, but the 3 of you working together could do a lot of good for a lot of people if you could coordinate that.

Myers:		Uh huh.

Unknown male:	If you could get past the political personalities of this is my pile of money and I don’t want to share and I don’t want anybody knowing about it or whatever.  I mean come on you’ve got to get past that and look at what’s the end result there that we’re all trying to accomplish here and this hopefully a program that will allow us to do that and get beyond the emotional part of making decisions and get strictly down to business about this is how we all interact and I’m not going to try to be ugly about this thing, but there are – there are personalities through all these areas that all have to come together that a more common interest than people that are even partners right now.  When you start looking further out from the metro, it makes it harder because of the community patterns, population.  That doesn’t mean that those areas need to be ignored.  They need attention because there is growth opportunities in rural Oklahoma that need to have – because people are going to live there.  They live there for a reason.  They like that form of life and that shouldn’t be a penalty.  They should have the same opportunities that someone that chooses to live in the traffic of the metro area or want to follow that pattern.  So coming up with that balance is going to be the real challenge, but when you cut right down to the business we have a lot of people commuting to Oklahoma City.  I mean I’ve seen those maps showing the commuting patterns and the dollars that flow in and out of Oklahoma County, out of Pottawatomie County and Seminole and Lincoln County and the surrounding areas and I’ve sure you got to Cleveland and Canadian and Logan and Payne and all of them and see that there are people commuting in there every day working at Tinker or Chesapeake or somewhere that’s a major opportunity that you can’t get in rural Oklahoma.  So they get to live the rural life.  It’s quite, no traffic.  It’s a good life, but jump in the fast lane and go out here and work and make some really good money to retire on and enjoy your life in rural Oklahoma.  So combining those areas and no one likes that C word the consolidation word and especially in education we know that.  At some point we’re going to explode and it’s – the pieces are all going to come back and hit us – that’s going to be a while probably, but the reality of this coop that we’re basically talking about building – sharing overhead resources of administration is just really the bottom line to creating a more efficient machine.  We’ve all had to do that in business.  We’ve all had to become lean in order to survive.  Do more with less. Government isn’t always the best about doing that because (inaudible) taxing people, whatever, but we’re dealing with limited funds here.  We have to stretch it further to get to creating that wealth generation that we’re – that our goal is to get qualified workers.  So at what point – you’re showing the areas we have now – at what point are we going to get down to identifying the actual areas that have the most economy?  Is that in the comment stage or is that in the oversight stage or what?

Myers:		No, at this point it – you can comment – we have had comments for instance when we were in NE that said that Rogers, Tulsa and Wagoner Counties because of the ports should be in the same planning region.  Somebody said specifically that.  Another person said actually a person at the Central said that looking at planning region – this is a comment.  You can go online – is that it makes sense for Lincoln and Pottawatomie to be with Central, but it doesn’t make sense for Hughes, Seminole and Okfuskee to be with Central as a planning region.  So they’ve made those comments for consideration as we’re going through the process.  So those are typed.  They have already been put down and that is a legitimate comment or input.

Unknown male:	Some of that goes with the economic – like for instance the greater Oklahoma City partnership that touches all the counties that touch Oklahoma County and trying to – obviously Oklahoma County wants to attract as much business as they can, but if you’re a member of that partnership you get equal representation and opportunity as you get further out of that circle because of the commuting pattern and the infrastructure and workforce availability things start to diminish.  The same thing happened with Tulsa.  We walk a lot of times about these metro areas.  We have two major metro areas and then you can throw Lawton in when you go down south I suppose, but it starts declining pretty quickly once you get outside of those areas as to the resources that are available locally for those people.  So that’s going to be a lot of challenge.  It’s just like you were talking about the NE the Mid-America Industrial Park of course that little core area is animally of itself.  It’s an item really beyond Tulsa and Oklahoma City from what I saw when I was there here a month or so ago.  So we’ve got some unique opportunities here, but we can’t forget our neighbors.  Again, it shouldn’t be a penalty to live in rural Oklahoma because they choose to.

Myers:		Right.  Let me clarify that the allocation does not go to the planning region.  The allocation of money goes to the local – the local board and its chief elected official have 100% control of the money for their little area.  The money does not get pooled together.  That is not the purpose of planning regions.  The purpose of planning regions is to maximize local control and give the ability for locals to negotiate with similar minded locals to reduce administrative costs.  So I had this question from SW because SW – and of course everyone around the Oklahoma City area is looking at this because they’re looking at Chickasha in Grady and Anadarko in Caddo and they’re like we do not want to be in a planning region with Oklahoma City because they’ll take all of our money.  I was like no, no, no, no that’s not how this works.  There is no pooling of resources in terms of the allocation.  The locals in the planning region will have the exact same formula funding.  It is how you structure your costs that come together in a planning region.  So quite frankly if I’m a rural local, I don’t have a problem being in a planning region with Oklahoma City because just by their mere population I may be able to get some kind of benefit out of their bargaining power.  I mean you’ve got to think of this as a business person and not as a social service that there isn’t going to be the service in my rural county.  I still have all my money, but hopefully I’ll be able to negotiate at a lower rate so that I have even more of my money in the local which is like you said in rural areas in Oklahoma it’s based.

Unknown male:	I know.  County Commissioners do that already.  I mean they’ve got engineering districts that they combine and buy those engineering services for .

Myers:		But it’s about the cause right?

Unknown male:	Exactly.

2nd Unknown male:	(Inaudible), one thing he hit on that I am curious about not to be skeptical, but with new federal guidelines, new local and state guidelines what kind of paperwork now burden is going to come down the pike on administrative costs to comply with the new guidelines?

Myers:		Well it shouldn’t – theoretically it should be less because of instead of having 9 separate contracts we have 4.  This should actually free up time.  There isn’t going to be increased monitoring.  There isn’t going to be – that’s part of the problem is and Chuck referred to this is that because this is a federal program there is a certain amount of administration that must happen to ensure accountability, equal access and the things that you have to provide with public money.  There is basically a (inaudible) that exists for every single local that has to happen.  If you don’t get money over form then there’s no money to go to participants because you reduce that administrative burden.  You have that right.  If you can take off some of that administrative burden and give it to another local or share it and that’s that little bit of cushion that we’re trying to find and this is going to be implemental.  We’re not going to have a $3 million cost savings in fiscal year 16 or program year 16, but by program year 18 that’s why I want to go for 15% training, 30% training for program year 18.

2nd Unknown male:	Well, I’m fully supportive for the concept and the goals and skeptic.  I’m concerned about the pot of money that we all pull from and everyone.  If you got things whittled down say you’re running 30% of administrative costs right now and you really streamline and you get that down to say 20% and you take a 15% cut in your incoming revenue you jump that administrative costs right back up.

Myers:		Yes.

2nd Unknown male:	And so that’s the reason I – I’m just cautious to clarify the goal and not make it (inaudible).

Myers:		Yeah.  This is WIOA.  How we organize it in the state is up to us.  We will have planning regions.  The question is will a local area be your own planning region or will you be with some other local areas in a planning region.

2nd Unknown male:	Well, like I said I fully support the concept.  (Inaudible).  I had to cut my business and I had to streamline and not do some things I wanted to do and government bureaucracy is going to have to (inaudible), but it is concerning when you are completely without the influence on the direct (inaudible).

Myers:		Well, this year we had a 10% increase in every pot of money youth, adult and dislocated for the state of Oklahoma.  How that goes to the locals depends on three things.  The unemployment of counties that are over 6.5%, the excess unemployment for counties that have 4.5% and then disadvantaged youth or adults as defined by the American Community Survey.

2nd Unknown male:	And the success rate.  The success rate of putting people to work.

Myers:		No.  That has nothing to do with allocation.

2nd Unknown male:	Really?

Myers:		None at all.  The formula is those 3 things.  That is by federal statute, okay?  In fact,  we’re doing the allocation for youth right now.  There is – there is absolutely – in terms of the formula funding, there is no applicability to performance.  It’s federal – it’s a block grant.  It’s is based on those 3 things.  Now how the Governor determines local area boundaries and how the Governor determines planning regions takes into account performance – performance measures, physical integrity and management and resources of education, okay.  So she can determine the boundaries, but she cannot change how the money gets allocated to the locals, okay?  So when you have a county that has an unemployment rate under 4.5% you’re not getting any money.  That’s just all there is to it.

Unknown male:	Do we track those performance measures?

Myers:		Yes.

Unknown male:	Because I know sometimes we have a hard time tracking if people really get a job or keep a job.  They might get a job, but they no longer be gainfully employed after a period of time and I don’t know – are we tracking that?  

Myers:		And we are tracking it and we’re going to be much better at tracking it because of our partnership with OESC and QCW.  So I know exactly what people are employed, for how long and for how much.

Darci:		At this point do you feel that there is going to be a change in the local areas?

Myers:		I think that there is a very intensive review of our current boundaries right now because with the announcement of WIOA this is an opportunity to consider how we need to be structured to move forward.  Many of the boundaries that we have right now have been based on historical decisions that do not follow commuting patterns, business and those kinds of things.  They are basically inherited from past programs.  So I think that there is very strong interest and a very intensive and critical review on what our structure looks like as we go into WIOA because once that’s set it will be set going forward.  Do I know what that means in terms of consequences?  What I know is the Governor is asking for a lot of data and she wants to do this right so that she doesn’t have to mess with it again.

Darci:		The reason I ask is I know with our board, East Central, that with our five counties that we have that we are kind of – like you said there was a comment made about how with the planning regions that the comment was made that maybe Pottawatomie and Lincoln need to go in with Central and that Seminole, Okfuskee and Hughes would not.  I being an employer in Pottawatomie County – I wish Richard Brown was here.  He’s with CPN.  We’re two of the largest employers in Shawnee.  I would not us to be with Central for the reason of those are very large employers there.  You’re going – that would very much impact us.  Other issues that I think we have I think we have a very dynamic board in those 5 counties.  Hughes county as small as it is Carla Johnston from CCA Davis I used to be an employer in Hughes county and it’s a very small county and they have a lot of issues.  You know Seminole we have a lot of great – I mean we have Seminole State College here.  You’ve got Okfuskee county, Okemah is a smaller town.  It’s understanding all that together we do have a lot of rural.  That’s where my concern as the chair for this board (inaudible) that’s where when we talk about that the potential of that really concerns me because it’s understanding those 5 counties and really looking at that and trying to see the big picture and understanding what’s best for those counties.  You know I’m not saying that someone else wouldn’t do as well, but it’s wanting to have the best interest for them and the workforce in those areas and trying to understand that as a whole.  If you’ve never been to Okemah, Oklahoma or Holdenville, Oklahoma it’s understanding those.  I think a lot of times if they kind of get groups in with some of those others that’s a concern for us.  I think I speak for a lot of people that’s on the board.  Many aren’t here today for whatever reasons, but that’s the concern that I have.

Myers:		Thank you.  That’s the reason why we’re doing these meetings is so that you have that opportunity.

Darcie:		Right, and like I said I know Pottawatomie County and I’ve heard that a lot people do want to group that – because there are lot of commuters, I understand that, but Richard Brown with CPN they have 2,500 employees give or take.  They are huge in Pottawatomie County.  So I know.

Myers:		I will tell you that one of the data sets that the Governor has asked for is the commute in and out of each local area and one of the data considerations as I mentioned commuting patterns will be the percentage of the workforce that leaves and enters a local area.

Darcie:		Okay.

Unknown male:	(Inaudible).  There are people that work in Shawnee that commute from Oklahoma City and those areas.  That pattern goes both ways and I’m saying a lot of people go to Oklahoma City, but a lot of people come this way too.  The dollars are coming in here.

Myers:		And that’s the unique pattern that goes in and out because as I mentioned we want a significant of Oklahomans to live and work in a planning region.  Now if we look at the data and we show that the vast majority – that may be an anomaly the vast majority of East Central lives and works in East Central and that you have people from Southern coming in and that changes – and that’s why I say I can’t tell you what looks like because we haven’t pulled all the data yet.  We are right now determining what the process is and what we need to take into account and then that process will get all the data and that’s when the Governor will identify, based on those data, and then have the comment period to go forward.

Unknown male:	The real key is again to get past the emotional part of this where we’re in our own little island thing.  The fact that you’re talking about big employers – I’m a small employer, but the fact that you’re talking about big employers actually you may have a – going beyond that a better bang for your buck if you will because Oklahoma has larger employers and probably has more money.  Again, combining our little pot of money – not combining our pot with that, but taking the administrative part which is our overhead because we still want to provide services locally.

Darcie:		But that would be the planning area.

Myers:		Correct.

Darcie:		That would (inaudible) the planning area, but not the local area and that’s what I’m talking about.  Not changing our local areas, but the planning areas that would change and that would be the administrative costs.  So that’s a different deal than I’m asking.

Myers:		Which is the consolidation or the resolution of East Central into.

Darcie:		Exactly.

Myers:		That’s a very valid point.  Because when we do allocations it’s based on county and then it goes to the local area.

Darcie:		Right.  So that – it’s wanting to keep local area, but the planning area maybe we’re in with whatever area we are because obviously you’re talking about planning areas and you’re talking maybe 4 or 5.  I mean if you look at the state of Oklahoma you could break up into planning areas into say 5 areas real easy.  You could say NE, SE, SW and Central.  I mean that would be real simple to do that’s five and pretty easy to do and those are the planning areas and then say but your local areas not wanting to break them up for whatever reason that was kind of my question.  That’s my concern for our board.

Unknown male:		The other issue that we’ve had and I’ll say this as a former mayor of Shawnee, Shawnee is a little unique sitting right on the Interstate and we actually have more in common with Oklahoma City than people in Okemah do.  I mean obviously we’re – now I’ve said this.  Oklahoma City is sprawling and continuing to sprawl.  They’ve gone North and South and West and coming East.  They’re coming to Shawnee and you can see.

Myers:		Where’s the city limit now?  Seems like it is Choctaw Road.

Unknown male:	Especially when they put in Peebly Road there’s all this development and you know when you go back and forth to Oklahoma City in the morning you know when you hit those exits.  So all this is filling in seeping in and all filling in that area and it’s going to continue around McCloud and Vale.  You can see it and I know on the plan that there’s going to be a six lane highway through there connected because you see the bridges are already being widened.  (Inaudible) and it’s starting to occur so we’re virtually going to be another Midwest City, Del City at some point that you won’t even be able to tell the different between – there may be a line – there may be a sign, but you won’t see a line that says entering Pottawatomie County.  Well, okay it’s on a major thoroughfare.

Myers:		Okay, Chuck brings up a very good point that the oversight committee and the Governor’s Council will take into account and that we – this structure and WIOA is meant to serve Oklahoma over the next 20 years.  So when we look at Chuck’s point it can’t just be what Oklahoma towns and communities look like now.  We have to be thinking in 2035, hopefully I’ll be retired, but how do we provide workforce services to Oklahomans’ in 2030 and that’s the responsibility of the Oversight Committee is to think okay, how do we set this up?  Because we have (inaudible).  So other comments?  Because we’re coming up to our 11:30 time period and I just want to make sure if you have any other input and thank you.  That’s on the record.  Great.  Seeing none, thank you very much for coming today.
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