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COMMENTS

Myers:		Any questions on the process?  Great.  Any questions on policy review?  That’s just a general overview of where we’re going.  Okay.  Any questions on tying to the regions?  Oh, there is a question that usually comes up and that is can a planning region (inaudible) a local workforce development area be in multiple planning regions?  And that it is – it does not specify in the law that a local workforce development area cannot be part of multiple planning regions.  That being said, when we go through the requirements of the planning region it seems to me highly unproductive to have a local workforce development area to be part of multiple planning regions because of an increase that (inaudible) of the local area.  The whole point of planning regions is to work together to decrease administrative burden.  So while it is a usual point, I think in reality it is highly, highly improbable that a local workforce development area will be part of multiple planning regions, okay?  Any questions on this part?  Wow, you guys are really good!  Any questions on the data?  Great.  

I’m now going to open it for any input, comment or clarifying questions you have and if you do have a question or comment or some input, please state your name and your organization for the record.

You don’t have any questions?  You don’t have any input?  Surely you have input.  This is your opportunity.  It’s going on the record.

Ed Phillips, McDonalds:  	My biggest input is see that the little guy like us in our area doesn’t get forgotten about.  I don’t want to see us be swallowed up by a major city, an Oklahoma County or whatever.  You have made brief reference to one of the Indian Tribes that as you look at the regions you have like Cheyenne/Arapaho.

Myers:		Yes.

Phillips:	Cheyenne/Araphao is spread into another WIB besides our WIB.  So I’m just curious as to how with the planning zone how they’re going to work something like that because as you go towards Canadian County I would think they are going to lean more towards Oklahoma County and again, what concerns me is that suddenly Custer and Beckham are going to be – you know we’re not going to worry too much about them which means they’re really not going to worry about what’s even below Custer and Beckham.  I am worried about our folks in the SW corner with Altus.  I appreciate your comments earlier that we’re set for at least the next 2 years which is good to know because there are a lot of folks that are very interested in that.  But my concern is that we don’t – and I hear – I hear at the meetings and I hear you saying it now the money is allocated to the local WIBs.  My concern is that we’re not going to get in a big planning session and even though it’s allocated to the local WIBs, we’re not going to rob Peter to pay Paul.

Myers:		There is no transfer of money between locals.

Phillips:	I appreciate that.  I appreciate that now, but I know how sometimes things work.

Myers:		Yes.

Phillips:	Where.

Myers:		So the money is allocated and is in complete control of the chief elected official of your local area.  They are the fiduciary – fiducial responsible person – whatever it is.  It is a board - the local workforce development board that decides how to spend that money, right?

Phillips:	Right.

Myers:		For the very local areas and it is very clear that the local workforce development board is supposed to represent the constituents and your local elected officials are supposed to be from all of the counties.  So no money that is given to any local area should be taken out of that local area.

Phillips:	Okay so then, not to cut you off, but my next question then is if you have your planning session – your planning zone and the board chair comes to our elected official has to represent that area.

Myers:		Right.

Phillips:	How is it going to balance out if let’s say for argument sake we go together with South Central.  If that happens with South Central I’d be excited because I think the folks of South Central are wonderful to work with (inaudible).  I mean we’ve worked out a lot of details and Kathy’s been phenomenal because she’s been the absolute liaison between the two.  We don’t want Kathy to retire, but Kathy is going to retire anyway.

Myers:		That’s what happens when grandbabies move back into the state.  Adios!

Phillips:	We’re excited that they’re back, but Kathy’s been phenomenal with that and you folks have been phenomenal to work with us on that.  My concern is that when somebody like a Kathy steps aside and it all hits the fan literally as you said.  The first year is going to be a learning curve yet suddenly we’re just forgotten about and I just don’t want to see that happen.  That’s my biggest concern and I guess that’s be my biggest concern to the Governor’s Council.  I’ve expressed to some of the Board members there is that – we’re all – you’ve said it very nicely before.  This state has different pockets that are completely different from each other and you said there’s (inaudible) right now with regards to the energy and it is.  Of course I’m starting to see movement going back the other direction (inaudible) which if it does then here we go again as far as trying to find help and work in our area.  But it’s – for the long run when they’re going do the session, I have concerns as the SW Chair if I’m going to go head to head with somebody from Oklahoma County, is my voice really going to be heard?

Myers:		Very good.

Phillips:	That’s my concern.

Myers:		Very good.  I do want to clarify that DOL has made available our ability to spend Governor’s set aside funds to help with training and technical assistance for local area board chairs and chief elected officials over the next year so that we can provide them the bigger picture, strategic understanding of planning regions.  So we have time also to develop capacity so when the leadership meets to discuss these performance negotiations and other kinds of contracts, that they have better understanding of what is required.  Again, these are meant to be cost sharing agreements that reduce administration and not move your resources out of your area.  So that is the balance of how can you get parts of the state that make sense in terms of their industry and their training and other kinds of things to work together in terms of having contracts that would reduce the cost for all the local areas so that the local board has more money in which to serve their local citizens.  That is the goal of planning regions.

Phillips:	So let me as another question then.  Like for example we at SWODA which is fantastic.  Then we took (inaudible) which has been a good company to work with in South Central.  How does that work with the planning zones with the different companies like that?  With a SWODA, with a (inaudible) with whoever else is a user around the state?

Myers:		Uh huh.  That’s a very good question.  Okay, so each year just like with performance negotiations we’re going to be ratcheting up the percentage that must be used for training – direct training, okay?  It is up to the local area to figure out how to meet that.  If the state’s not going to say you have to cut this cost or you have to do this or you have to do that, it’s up to the local elected official – the chief elected official and the local board chairs to determine how they can arrange it in their area to meet those goals.  An example in another planning region that came up as a question was could we have a shared fiscal agent among the local areas in that planning region.  That is an example and that could possibly – you don’t know until you run the numbers.  That could possibly reduce your administrative burden so that each of you have more money to put towards direct training – possibly.  You don’t know until you see what the contract will be and you run the numbers.  Another would be a shared service provider - shared training providers.  There are a lot of ways that you can look at the budgets to change your cost structure to get to a higher training.  That is up to the locals to decide because also a planning region that encompasses SW is going to have a different transportation costs than East Central or Central.  So you may not be able to reduce your transportation costs whereas somebody else may be able to greatly reduce their transportation costs.  Now the thing about that is though if you are in a planning region with that local area the aggregate is what we’re looking for in terms of reduction of administrative costs and increase in training costs.  So in many ways it would be beneficial for a lower population higher proportion of administrative costs local with an Oklahoma County kind of deal and I’m not saying that’s what we’re doing.  I’m saying – I’m talking about all the possibilities when you look at administration because it’s about an aggregate, what kind of cost structure do you have?  And that’s up to – that’s the chief local elected official and the board chair and you’re going to have a one-to-one representation.

Phillips:	Okay so, let’s say that everything that you just described happens, who would be the mediator?  Let’s say we were put in with us with South Central, we were put in with Oklahoma and I’m using the Cheyenne/Araphao for a reason and we say we want to keep our fiscal agent.  We want to keep SWODA.  South Central says we want to keep SWODA, but Oklahoma City – Oklahoma County/Oklahoma City goes we don’t want either one of those two.  We want to use ours.  Is it a two-to-one, you’re outvoted Oklahoma.  You’re going to – We’re going to go with us or is there a mediator that has to come in between the 3 of us to settle the difference because I’m coming one-on-one.  South Central is coming one-on-one and here comes Oklahoma County one-on-one.

Myers:		Right, and that’s where the negotiation comes is that the fiscal agent – ok if there is no – if there is no movement on the ability to have a shared fiscal agent, then maybe you look at other areas of costs.  You have to come to a negotiated aggregate performance measure for the state.  There are so many ways to negotiate how to get to that and what may be completely unreasonable in year one, is reasonable in year five.  Because remember we’re – each year we’re going to move this forward and it’s going to take a little bit of time to understand and how to work with people.  We told (inaudible) that, but also you bring a very good question.  I do not have an answer for in terms of mediation for negotiation.  That’s something that we will continue to work on and it has been asked in other areas.  Right now, I don’t know anything past the training and technical assistance part.  I would think – this is completely my observation is that after training and technical assistance, there would have to be some kind of money for a facilitator to have those discussions going forward just because of the nature of doing – something like that.  Again, that is not a for sure deal, but I very much see your point.

Deborah Glasgow, SWODA:	Just a follow-up from that comment, that’s what I was wondering too was so we get these planning regions – areas (inaudible).

Myers:		Planning regions.

Glasgow:	Established then that was already a concern of mine, then who ramrods this?  So I guess that’s just something that we’ll obviously get to when we need to, right?

Myers:		Well, so there is – well, here – there is great reward for the chief elected officials and board members to work together because you’re going to have more money for training, okay?  Here’s the flip side though – is that planning regions when we get to fiscal years, I’m sorry.  Planning year 17 if that planning region does not meet the performance measures none of the local areas within that planning region will be redesignated.

Glasgow:	So it’s going to be...

Myers:		All or nothing.

Glasgow:	Pure accountability?

Myers:		Yep it sure is.  So and again this is – I want to make certain – this is speculation.  I’m using this as a hypothetical.  If SW, South Central, Oklahoma were in one planning region and you could not come to a negotiated performance measure because there wasn’t any give or take all the locals in program year 17 would then not be redesignated as a local and would lose their ability to have local authority of their money.  So there’s a lot of, I should say, incentive for chief elected local officials to make sure that they negotiate as much as possible on the front end so that they can keep their authority over their local area and make sure that money is coming in for their counties.

Phillips:	You just brought up another point which I’m curious about with performance level.  Let’s say South Central, SW and our locals we meet what we’re supposed to meet, but Oklahoma doesn’t.  Does that drag us down?

Myers:		Sure does.  It’s a planning region.  There aren’t local performance measures anymore.

Phillips:	So then – so then what happens with us?  If we do what we’re supposed to be doing?

Myers:		It’s pure accountability.  That’s why the negotiation of the measures are so important.  But it’s the same – it’s what I face right now on the state level, right?

Phillips:	Sure.  Right.

Myers:		Because I have local areas that did not meet and I have some local areas that excelled and as a state I met my measures.  It’s going to be the exact same for planning regions.  You need to make sure as a planning region that you work together to figure out how can you meet your measures and that’s going to be the incentive to work together.  Yes sir?

Steve Crank, OESC:	So the planning regions may mirror the workforce areas, but it will not replace necessarily?

Myers:		For the next 2 years there will be a SW Workforce Development Area and a South Central.  There will be a SW, South Central, Tulsa and NE.  Those are the 4 local Workforce Investment Areas that met all the requirements to be designated as an initial workforce development area.  So those 4 areas without question over the next 2 years will exist locally.
Yes sir.

Jim Polly, OESC:	(Inaudible) I haven’t been doing this very long on this side of the house, but is there anything that the state has worked out with all these training facilities to say if we refer you somebody to go into your training program, you give us a rate on the cost of that training program?

Myers:		That’s a good question.  I’d be happy to discuss that afterwards, but because it’s not planning region specific.

Polly:		Okay, all right.

Myers:		I would hope that something like that could be done on a planning level – a planning region level.

Kathy Price, SWODA:  One of my concerns and not so much from our local area at this point is the actual understanding of our local elected official consortium who elect a chief local elected official - their understanding and real knowledge of the area and of the Act and of the planning areas to be able to function in this capacity.  I know that we’re in the stage of government’s design right now and we’ve been very concerned about making sure that our local elected officials understand what means to be a planning region and negotiate and we’ve had a little bit of training for them, but the more training that we can have for local elected officials – quite honestly this sits very low on their list of priorities, but the more we can have for them as we move forward in our local areas with that consortium appointing a chief the better off that our planning areas designation and especially the negotiations will go.  I don’t know who makes that happen, but that is very, very important.

Glasgow:	Well, I wanted to add I guess comment as well but you have mentioned already a couple of different times the Governor’s set aside for technical assistance.  So that is going to be something that then is offered for our local elected officials that the planning areas – is it going to be open participation?  Like I feel like now with Kathy’s departure I’ve – I need to initially hear as much as I can, not that I am going to micromanage my new workforce director, but does that make sense?  I mean are these – is that something that you do already have in the back of your mind to have set up and offer and open it up to local elected officials, but then maybe to whomever else wants to participate?

Myers:		We have yet to determine how we are going to use our Governor’s set aside for training and technical assistance.  So that is a good comment for the record.

Crank:		Have you identified who would be providing that training?

Myers:		No.  We don’t have the money yet.  We don’t get that money until September.

Crank:		And that’s another question, does – you say program year.  I was curious, does that follow the state’s fiscal year or the federal fiscal year?

Myers:		The –

Crank:		October through September for the federal or July through June for the state?

Myers:		Kind of yes and no.  Different funding – because – you have to know.  There are different funding pots and they have different cycles.  The youth money is available right now.  Then we get a July amount of dislocated, but then we get our big money in September/October.  So we work on a fiscal year in terms of some measures and we work on federal program year in other measures.  Yes sir.

Frank Boswell, OESC:	 With these planning regions is it possible that a planning region like maybe includes SWODA – a SWODA area as the South Central area and maybe part of another area or would it be more?

Myers:		That is possible.  It is highly unlikely because the intent is to reduce administrative burden and to be part – for a local area to be part of multiple planning regions would be very, very burdensome to the staff and to the board and to the local elected officials.

Boswell:	Okay.

Myers:		Because you would have to negotiate two different – with two different planning regions and have that administrative cost and the case management and the record keeping for that, I just can’t even imagine.

Boswell:	Okay then the follow-up question then is – let’s say if we did pick up the Chickasha area, I’m not sure that that area is called.

Myers:		Grady is in South Central.

Boswell:	Okay, so Caddo and Grady – we picked up those counties we would still have the 3 WIBS, right?  SWODA, SW Oklahoma and South Central and then the Grady County area, but we still have those 3, could a person from one of the other workforce investment areas receive training in like the SWODA area?

Myers:		The idea is that under a planning region the population can receive – services will be coordinated among local areas for the planning region.

Boswell:	Okay, well the reason I’m asking this question.

Myers:		So an example is if you have somebody who lives in Kiowa who works in Lawton that they could go to a workforce center in Lawton and live in Kiowa County so Comanche – so that – those services would be coordinated within a planning region so that there would be seamless access to training or help or whatever it needs for that population.

Boswell:	Okay, you answered my question then because we issues with people.  They live right across the Custer County line well they’re serviced by Chickasha.  They’re 20 miles from us and 40 or 50 miles from Chickasha and they want to go to school at Western Technology Center, but they have to go to Chickasha to try to get it approved.

Myers:		And that’s one of the big goals of a planning region.

Boswell:	Okay.

Myers:		Is to better coordinate – and that’s what I mean by commuting patterns.  How people commute around.  Just because somebody lives in one area and the job is in another area shouldn’t mean that they shouldn’t have access to the training for those jobs because we need to think in a regional market and not the county line.  Good questions.  Any other questions, comments, input?  Again, remember there also is the ability to make electronic comments after the initial planning regions have been identified by the Governor from July 1st to July 30th, okay?

Price:		I’m glad you said that because I did have a question.  When we’re looking at the original designation of planning areas that will be named very quickly, will the only reason that that planning area might be changed within that 3 year time period be lack of performance or is it possible that there will be other factors that could change the boundary of a planning area over time?

Myers:		I would have to believe that because planning regions are so affiliated with local economies and in demand occupations as well as populations that those indicators may change over time requiring a realignment of planning regions.  If you had a Michelin come to Oklahoma and open up in a county that is right next door to another planning region and isn’t really affiliated with another planning region, I could totally see that we would need to do some kind of look to make sure – I mean the goal of this is for Oklahoman’s to be served seamlessly.  So I – I would think that when we look at future designations of planning regions that we want to be very thoughtful of the mobile – the mobility of citizens, the emerging markets Oklahoma has, the change in technology and innovation for occupations and the evaluation of a planning region isn’t going to be well this is how it’s been.  The evaluation of the planning region needs to be is the best way to serve Oklahomans.  Yes.

Glasgow:	Looking back at your timeline, so the Governor’s Council Executive Committee is the one that’s going to be working then with you and your team to start –

Myers:		The Oversight Committee.  It’s the Oversight Committee that meets June 19th – the morning of June 19th that looks at the variety of possibilities and it is the Oversight Committee that reaches a recommendation to put forward to the Executive Committee to put on the agenda.

Glasgow:	Then also you said all these are recorded and will be available.  Are they already available on line?

Myers:		Some are.  OklahomaWorks.Gov.

Glasgow:	Okay, and how long would they be available?

Myers:		Through the end of the process July 31st – I meant July 30th.

Glasgow:	Okay that’s what I was wondering as well because I think as I bring somebody new on I think any and all that they can refer back to that’s already transpired would be very helpful.  If I lived in a perfect world I would have already had somebody on board to start hearing this process, but not a perfect world.

Myers:		I understand.  Yes sir.

Crank:		On the – who are the members of the Workforce Oversight Committee?

Myers:		The Chairs are John Hawkins and Richard McPherson.  Also included are Donnalla Miller, Valerie Thompson, Rachel Hutchings, John Smaligo and there’s another person that we’re missing or two.  Is that seven?  No, we just had six.  I’m missing someone.

Crank:		I’ve just got five.

Myers:		Oh.  We can get it to you.  You stumped me.

Glasgow:	So follow-up to that on the Oversight Committee are those folks Oklahoma Workforce employees?

Myers:		They are – no.  The majority.

Glasgow:	I should already know this now.

Myers:		Yes.  For Oversight is the same as the Governor’s Council and a majority has to be from private sectors and so John Hawkins – and they are either members of or affiliated with the State or Local Workforce Boards.

Glasgow:	Okay, thank you.

Myers:		And it’s very clear and we talk about this, but the Oversight Committee they all are very aware of their local workforce development area and the needs of their local workforce development area.  To be on the Oversight Committee the duty is to serve as the Governor’s Representative for State Workforce Policy.  So it’s not about coming to the Oversight Committee thinking about your particular area.  It is to best represent the goals of Governor Fallin’s administration in pursuing Oklahoma Works vision and goals given the WIOA structure.  So I wanted to be very clear that the Oversight Committee – that’s why I talk about Oklahoma Works because it’s the Oversight Committee’s job to look at this data and say okay given the data we see this is how we think it would – because we’re recommending it to the Governor, right?  So this is how we think WIOA can best be structured to move the state forward to meet the goals under Oklahoma Works.  So they should be thinking at a state level.  Yes.

Glasgow:	One final comment.  I would like to thank you tremendously for taking the time and effort to go around the state doing this because I know it takes a big effort and lot of extra time and energy that you don’t have, but it’s very, very helpful.

Myers:		Thank you.

Glasgow:	To hit all of our particular areas.  I may have to do a follow-up session.

Myers:		That’d be fine.  Thank you.  

Burruss:	A lot of people attend more than one.

Myers:		Yeah, we actually have had several people – in fact we had several people attend Claremore and then drive that afternoon to Muskogee and have two in one day and I was like, oh my – WOW!  All right, any other questions, comments?  Fantastic.  Thank you all for coming.  If you do have questions that pertain to other things you can feel free to contact Jeanie or myself and remember the meeting this Friday in Oklahoma City for Central.  No, I’m sorry a week from now on the 17th is in Woodward – no, 18th.  Okay 17th is in Seminole.  18th is in Woodward and then the 19th is the Oversight.  So we’ll get them in.  Then there is public input for July 1st through July 30th.  I want to make sure everybody is very clear on their opportunities for comment, input or whatever.  Thank you all very much for coming today and we stand adjourned. 
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