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Myers:		...quite frankly Workforce Development Area is one of the best and so when we do this it’s very easy to do it with a Workforce Development Area that works and doesn’t have any problems and we can – we have the proper participation.  So every Workforce Development Area has its quirks.  Some are quirkier than others, but I’m always happier to be with the Southern group because they are really quite advanced in many areas.  So this is a first public meeting that we’re going to go through.  Does everyone have a handout yet?  And has everybody signed in?  Because I need it for public record that we have a sign in sheet.  We will get a sign in sheet.  We will get a sign in sheet so that everybody can sign in for the public record.  

Okay.  So, here’s my agenda for the day which you should have in front of you and it’s pretty simple.  Welcome, introductions, purpose of the meeting, timeline of the process, talk about Oklahoma Work Solution goals, then talk about our planning region which is what this meeting is about to discuss the planning regions, and we’re going to talk about WIOA in terms of what it (inaudible) the law and the particular laws that (inaudible) it.  So if we can make sure everybody has a copy of the law.  We’ll talk about what is prior within that region coordination with data for consideration because that is going to require a lot of input because from my point of view I can look at different labor market information and economic development groups and community patterns and all those kinds of things, but I need to have the input from people in these meetings to say, well but these are communities we work with that, or our workforce specialists here, or I know from our payroll that I get a huge number.  My workforce – private it looks like it may not be data that I have that I need to get from (inaudible).  Then we will have inputs and comments and it’s basically having a recording of everything that’s said because everything that happens today is to be a public record in this meeting.  What we’re going to do is take those inputs and comments and they will be listed out – everything single one of them without a name associated to them, but if somebody wanted to go back and look at the recording then they would be able to know the name.  But we will have every single comment and input typed out for the Governor’s Council when we put these forward to recommendations so that nobody’s  - this is not a subjective process.  This is completely objective.  Everything that goes into the input process, goes up to the Governor’s Council.  So any questions about the agenda for today or comments with that?  All right.  

Well what we’re going to do very quickly is just do a welcome and introduction going around and this is also we have to (inaudible), but also we are tape recording this meeting.  I guess it’s not tape recording, right?  We don’t use tape anymore.  It’s a digital recording.  We’re recording this meeting so just everybody FYI and then we’ll also have names and what organization you’re with for that purpose.  So Deidre Myers, I’m the Deputy Secretary of Workforce Development for the State of Oklahoma and welcome everybody for being here and Jeane we’ll start with you.

Burruss:	Jeane Burruss with Workforce Solutions and the Governor’s Council for Workforce and Economic Development.  

Myers:		And everybody speak up real loud so that we can get you on tape when you do speak.

Manning:	Kerry Manning, Southern Workforce Board.

Miller:  	Donnalla Miller, Southern Workforce Board and Princess Transport.

Davidson:	Karen Davidson, Southern Workforce Board.

Brown:	Jill Brown, Rescare.

Gould:		Ken Gould, OESC, Ardmore Workforce Center.

Latham:	Sherry Latham, Rescare.

Ward:		John Ward, Coal County Commissioner #2.

Gee:		Elaine Gee, Kiamichi Technology Center and Workforce Board.

Myers:	 	Excellent.  Thank you.  Excellent so we have a field.  We have partners.  We have stakeholders.  We have – oh wonderful.  Good group.  Okay.  So moving on – basically the purpose of this meeting.  This is a – the public input meeting is actually a divergent from our policy and protocol for any kind of process like this.  It is currently in our rules to have a policy, have it go to the oversight committee, have a 30 day input period and then have a decision from the Governor’s Council.  We felt like planning regions are such a big deal and so new that before we got into our normal process of oversight 30 days that we really needed to have an opportunity to go to every single local area and get the stakeholders together and talk through what the law requires, what we think that means in terms of progress and then gather input so that the recommendation that we take at the beginning to the oversight committee already has a lot of stakeholder input and we can ask questions.  So the purpose of this meeting is we want to create a common understanding of the role of regions in local areas because there’s a lot of confusion there.  We all kind of have in our minds what the workforce development area is, but planning regions are a completely new thing for the Workforce Innovation Opportunity Act.  (Inaudible) to talk about a couple of priorities to understand what is required from State of Oklahoma from the Governor and for the State Administrator and also that LEOs and the Boards of the Local Workforce Development Areas.  The third thing is to review the Governor’s Council for Workforce and Economic Development process so everybody understands where there are decision points and when there are input points.  The fourth is to determine additional data feeds like I was just talking about.  I have a whole bunch of data, but I have learned that just looking at state data doesn’t tell the whole story.  That you really need to talk to the partners and to the businesses and to the people who are on the ground because there are things like when we look at just population maybe we feel like a particular county is going to be a (inaudible) or two with one group, but then we find out that 70% of the people who require services go a different area for services.  So we need that information because that’s how the data point that I have in general data.  So that’s why I need everybody to talk about well this is how I understand services and where my clients are.  And the last is to gather input, comments and considerations for developing recommendations.  So that’s our purpose and so we’ll cover that.  Okay.  The timeline and process – so in February to almost the end of March we were doing analysis of the (inaudible) data and many regions and basically just talking to other states because as you all know WIOA was enacted last July meaning passed by the House, Senate and signed by the President and so there was a lot of stuff that we were just trying to figure out because it was new law.  Then DOL said they were going to come out with their Rules & Regulations in January.  We just got them a couple of weeks ago and so we have been looking over the MPI number which was the Notice of Public Rulemaking and we have been trying to figure out because what they put in the law isn’t necessarily what they require from us in the Rules & Regs.  So we’ve been reviewing that.  On April 20th we actually had a meeting with the Governor to go over what are the exact requirements for the State of Oklahoma (inaudible) because under the new law there are there are some very specific things that the Governor must do by a particular time line.  May 19th until June 18th, for a month, we are going to have the public meetings in each local area and anybody can go to any public meeting.  You don’t have to go to the public meeting in your state.  They’re open to anyone who is interested, but we decided to make sure that we would go to each area.  I will tell you that there is only one other state that I know of that is doing public meetings in many geographies.  Most states have just done one public meeting in their capitol city or gives the timeline for email input.  So we think this is really important because our partners on the local level are so – so vital to this being successful.  On June 19th we’re going to have the Governor’s Council Oversight Committee meeting which is the meeting – that’s basically our rules committee to make sure that we’re following the rules that we have.  In that afternoon we will have the Executive Committee meeting where the Executive Committee will approve and place it on the agenda – the item on the agenda for the Governor’s Council.  We’ll have the Governor’s Council meeting June 26th.  June 29th there will be a recommendation to the Governor in terms of planning regions.  The Governor will designate planning regions on July 1st.  Then we will have 30 days of comment process that will begin on those regions at which time if there is some kind of data that could be messed up or something happens we have that 30 day period to be able to do a change and then by July 31st the planning regions – the finalized planning regions will be submitted to DOL, okay?  So we planned to have everything pretty much set by August 1st.   There are two times where people can really put in their input.  This month during the public meetings and then during the 30 day comment period July 1st through July 30th which will be all electronic, okay?  And that’s what that second part from the Oversight Committee deal, that’s like our normal process.  Above that is our special super-duper block input process.  Okay, I want to talk quickly about Oklahoma Works because this is the ones that the Governor has been placing in terms of how we interpret WIOA in the State of Oklahoma.  Oklahoma Works is her Workforce Development Policy for the state.  There are 14 components to that policy.  The first is promoting a statewide vision and we all understand what that vision is and we know that our vision for Workforce Development is generating wealth for the state of Oklahoma.  We do not want to create jobs.  We want to generate wealth.  We can do that by a lot of different ways.  It could be by working.  It could be by an entrepreneur and starting your own business.  It could be different ways, but we’re talking about skills not only abilities that are in demand in today’s market so that a person can earn money that they can have the flexibility and independence.  A lot of you using state data it is very important that our workforce development is coordinated with our Economic Development – and that’s the reason why it’s the Governor’s Council for Workforce and Economic Development and so we’re very interested in 4 other regional markets.  Now we’ve identified state markets, but it’s very important to look at the regions and see what are the industries that drive wealth and create family sustaining jobs and it could be very different for Southern, than it is for Northwest.  In fact we know this because the Southern area has amazing outdoor recreation assets that the rest of the state just doesn’t have.  So tourism plays a much bigger role in this part of the state than other parts.  Also, timber – lumber manufacturing, woods products manufacturing, that simply is not in Southwest Oklahoma because they have one little sad Charlie Brown tree that’s about this big.  Different assets, different economies and so we need (inaudible).  The third is standing effective partnerships.  Anybody can know that Governor Mary Fallin should know that she’s very interested in efficiency and effectiveness and that we have gone through a number of years of consolidating efforts to reduce administrative costs and increase out(inaudible) and outcomes.  And so this is very much going to be part of the way we’re thinking about how to enact WIOA and how do we really focus on specifically training services and other training services going to skills, knowledge and ability for occupations that are in demand.  So there’s going to be a lot of emphasis on those kinds of metrics and those kinds of partnerships.  The last is modified use of resources to support the mission.  One of the things that we’re doing right now at the state level is taking an inventory of all of the offices that we have for workforce development to see – you know – where may we have overlap?  Where can we work more efficiently and effectively?  So that is kind of the vision of Oklahoma Works.  The goal is very simple.  We used to have bold targets of how many people were served, how many trained, dollar per person.  The Governor is not interested in those types of metrics whatsoever.  I don’t care how many people are trained.  I care how many people are employed because they were trained.  What kind of jobs do they have because they were trained?  How much are they making because they were trained and how long did they stay in that job or stay employed moving up with a higher wage.  So the new goal is wealth generation and is very much a pipeline of activities that lead to career readiness, to workforce participation, unemployed growth and wealth generation.  So those are going to be the metrics that we’re dealing with now.  Okay.  Again I mentioned that we want to be very conscientious about in demand jobs which are supported by wealth generating industries.  We know for the state we have driver systems and complimentary systems.  These are systems are around Oklahoma.  Every global development – workforce development area has at least three of the driver systems.  When we look at the South obviously transportation and distribution is probably the top of those five.  When we know how much tonnage of cargo is moved – what is it 69/75?  Is that the North/South?

Unknown:	Yes, yes.

Myers:  	It has more tonnage per mile than I-35.  Every time I say that people are like, what?  People you have no idea how important transportation and distribution is to Southern Oklahoma and the warehousing, the wholesale  - just all that kind of stuff.  In fact, we were at a meeting and somebody said – it was a consultant from out of state and they said, “We’re not going to pay for any kind of job anymore.  For instance we’re just not going to pay for anybody to become a truck driver.”  And I was like, “Oh, yes we are.  In Oklahoma we’re going to pay for anybody who wants to become a truck driver to become a truck driver.  I can guarantee you we are because we have about an 8,000 person shortage in truck – heavy truck driving.”  So those are the kinds of things we’re looking for.  Healthcare is also a huge, huge area of concern for all of Oklahoma and in particularly in the South.  Okay, so when we’re looking at this to understand a key policy area in the process going forward is telling you kind of what our step-by-step to get done is.  First, what we’re in right now the regional planning guidance and designations.  That’s what we’re doing right now and trying to get that set.  We are also by July 1st and in the process looking at state criteria for local board appointment and certification process.  Also, Oklahoma performance metrics as an FYI for Program Year 15 we will carryover the Program Year 14 WIA metrics.  This is – DOL has allowed everybody to do that because there’s so much other stuff going on that to change metrics right now would be – a little too much.  So in terms of program metrics for adult, youth and dislocated they will be the exact same as they were for Program Year 14.  Now we have another set of performance metrics, and that is for the state, from the Governor’s Council and they are on www.okstatestat.gov which are the part of the larger government performance metrics and they are under goal 4 which is a prosperous state and includes some of the things that we were talking about in terms career readiness, workforce participation and employment.  But this is also going to be in terms of performance metrics when we go forward about use of administrative money to a degree to which training dollars are being used and how – how effective and efficient we are being with those.  In terms of our program policy area they are really (inaudible) so we are going to be focusing on.  There are three out of school youth because as you may know WIOA makes a big change in terms of out of school youth – nearly 75% of out of school youth – I’m sorry.  75% of youth money now has to be spent on out of school youth.  We will be doing a lot more talking about this in the coming months, but that will be a big effort to find 16-24 year olds who are out of school and to get them into training service.  The second thing is going to be work to learn.  On a federal level they are calling this apprenticeship and we have talked to them and said we need to use a different word rather than apprenticeship because Oklahoma employers think of union when you hear apprenticeship.  That’s not what we’re talking about here at all.  Work to learn means that while somebody is working they can take training classes and have the two can be a dual concurrent process.  There is also flexibility, and this is going to be wonderful, that allows for employers to be an eligible training provider.  So to give you an example, right now Tinker has a program that they hire on and while you are working you take afternoon, night and weekend classes at OSU/OKC and after 9 months you get your certificate that then allows you to advance at Tinker into other career opportunities.  So under this, and again don’t use my exact, because there are still a lot of rules and regs, but under this there is a possibility that Tinker could be become an eligible training provider.  The Local Workforce Development Area could pay money to Tinker to provide that training and then Tinker could use that money to pay their education costs that they incur with those people who are in their program, okay?  Now there’s a lot to be worked out around that so I’m not talking about specifics, but I think that is very exciting on how we can work with employers when they have a training program already set up with their local tech center or community college and it would be a program to get them into employment.  The third big programmatic area for us to concentrate on in the next year is going to be former offenders and this coincides with the Governor’s emphasis on reform of our prison policies.  Basically, the idea is how can we work with people who are non-violent offenders who are in a facility right now and work on their training so that when they get out of the facility they can have some kind of path into a career and a job.  Because we know that it is very, very difficult for a former offender to get a job because of all the different licensure problems and other kinds of requirements.  So how can we create – how we can help with a path for somebody who wants to succeed to try to get into employment so those will be our three program areas in the next year that we’re going to be looking at.  Okay.  So let’s go into WIOA.  You can tell this a summary of the law and to tell you – this is by date for a 600 page law would have been like 10 font, front and back on legal – yeah, legal not letter size.  So to put it on one side is kind of ridiculous, but you’ll get the gest.  So the expectations of WIOA is a streamlined workforce development system.  How we take bureaucracy out of the system as much as possible.  We still are going to have a certain level because it’s public funds so we have to ensure the quality of access and participation, but how can we streamline it from working better together.  The second expectation is a greater value.  That means that if we are going to invest public dollars, that we need to make sure that we are getting a person, a citizen who is trained for a sustainable family living wage job that is going forward.  Third, better coordination – very much around partnerships – the performance measures are going to be shared among partners.  Yeah, it’s kind of scary because it’s not something we’ve done before so it is a little on the scary side, but you know – staff are getting better.  Then the fourth (inaudible) outreach to disconnected youth.  We know we’re really going to try to get into out of school youth because technically rates are higher, poverty is higher – all those kinds of things are higher so if we can get to those out of school youth and get a pivot in their career path that can be big changes.  For WIOA there are 4 core programs and these are the 4 titles – Title I, II, II and IV.  Title 1 – is adult dislocated and youth which we most commonly think of from the workforce development areas; the second is Wagner-Peyser which coordinates with the unemployment insurance at the Oklahoma Employment Security Commission; the third partner is Rehabilitation Services or Rehabilitative Services as WIOA and it’s our department of Rehabilitation Services as our partner; and the fourth partner is adult basic education or career tech.  The four of us are now in this together because Title I and the Governor’s Council is now responsible for the performance metrics of all four of these programs and all four of them have language written in to make it highly (inaudible) and supervised to work together.  So for instance a new law in the Wagner-Peyser or a new requirement under Wagner-Peyser is they cannot have a stand-alone Wagner-Peyser office, okay?  So they have to partner with someone and those are examples of how workforce partners work together.  Okay.  All right, let’s go into the meat of section 106.  Section 106 describes how local areas will be organized.  Basically, there are two types of local areas.  There is the workforce development area which is what all of us are very familiar.  This is basically a synonym for workforce investment areas under WIA, okay?  So workforce development area – a local workforce development area – and in the law you will see it – after it’s referred to as workforce development area you will see it referred to as local area, okay?  So that’s the synonym – synonym for workforce investment area.  The second sub-state area is a new beast called “planning regions”, all right?  By July 1st in order for the state to receive funds and that is the youth – I’m sorry – adult and dislocated funds, we have to – and as part of the process for developing a state plan, the state has to identify regions in the state after consultation with local boards, chief elected officials and local areas and consistent with considerations of labor market areas, regional economic development areas, and available resources including appropriate education and training providers.  Now what does all that mean?  Labor market areas is what we talked about and what Southern has already done a great job on.  That is identifying more drivers, understanding your in demand occupations, trying to align with your local businesses.  So those are things that we have been doing in our system certification is how we work with partners to make sure that we are aligned with those needs.  Regional economic development areas – and we’ll talk a little bit about those, but the Southeast Alliance is an example of what we’re talking about in terms economic development alliances coalitions, okay?  When we talk about available resources we are standing in what they consider to be an available resource.  So there’s community colleges, 4 year universities, technical centers and other kinds of access to training to get the skills, knowledge and abilities that are necessary for the jobs in your local market area, okay?  So those are kind of broad requirements of what goes into identifying.  Now as you can see that’s very, very vague and that’s one of the reasons why I am out here talking to everybody because we need to understand a little bit more than just these broad three.  Okay.  Types of regions – there are basically three types of regions.  One region would basically cover exact same boundaries as a workforce development area.  So they would be the same.  The same region would be the same as a workforce development area.  The second type of region is a multi-global area region.  It could have two or more workforce development areas combined to create one planning region.  The third type of region are interstate areas.  These are planning regions that combine one or more workforce development areas from multiple states.  This is something that we actually looked at because of Texhoma and it may be something that we want to consider in the future, but the Governor has decided right now this is not where we want to go.  We want – we actually want to establish WIOA in the planning regions within Oklahoma first.  Learn more about them and learn how to do them before we start playing with Texas or Arkansas or Kansas and it would be true like for Northeastern too because they do so much with Joplin.  So it could be very practical and they could come to us and say, we really want to have an interstate planning region with the Joplin area or Northwest Arkansas and you could end up having a planning region like that.  It could be a planning region where we go – where we in Southern work with maybe Southeast – I meant Southwest Arkansas and the Texas area and there are possibilities there for us to continue to think about.  Quite frankly as Texas keeps growing, that may be something that, you know, five years from now really looks attractive.  I don’t know.  That’s an option, but it’s not something that we are looking at right now.  I want to make that clear.  Okay.  You have a complete law, Section 106, in front of you and if you want to read that, that’s great.  We’re going now to what are the requirements of a planning region.  Okay.  So here’s the requirements that a planning region must do and this is very important because the local boards and chief elected officials in each planning region shall engage in a planning process, okay?  So that means the boards and the LEOs or the CLEOs are responsible for coming together.  Now this is a – it is a one-to-one then that’s very easy because basically the board and the CLEO just kind of do a regional plan that would be their local workforce development plan.  If it is two or more local areas, the boards and the CLEOs from all the areas involved have to come together to negotiate one regional plan.  That plan or that process includes these things.  So a regional plan – there has to be a regional service strategy.  So that – we’re not exactly sure what that means right now.  I would think that it would think it would mean some kind of negotiation with a service partner that covers multiple workforce development areas and we already have that in Oklahoma.  We have individual workforce development – workforce investment areas that have come together to share a contract with the service provider.  The third is molding and implementing sector strategies which I think all of our – yeah, every single one of our workforce development areas has a sector strategy cause of the eco systems.  They also collect and analyze regional labor market data.  So understanding flows and in-demand occupations.  The next one – establish administrative cost arrangements.  This also you’re looking at staff costs for the different boards of the different local areas.  You’re looking at other kinds of contracts that you may need – administrative contracts, but this again goes to whole idea of reducing administrative costs and increasing training service.  I’m going to give you just a bit of – of benchmark as we did this analysis for program year 13 because we’re not finished with program year 14 so it couldn’t be that.  For program year 13 in the state of Oklahoma only 15% of our total WIA funds went to training services – 15%.  Now that does not include support services.  I’m saying just training services.  We had a range from one local – one workforce investment area only spending 5% of their total money on training services and another workforce investment area the high was 28%, okay?  The Governor’s goal and again the state was 15%.  The Governor’s goal is to get that to 30 by the time she leaves office in 2018, okay?  So that is going to – each year we’re going to have to make very significant changes to – yeah, how to get those training costs as high as possible.  Now some (inaudible) well, we may have a lower training cost and a lot of our money is going to support our services.  Well this is where it comes back around to we have got to engage our partners, DHS, the Oklahoma Health Care Authority, the Department of Health, anybody else that has supportive service money so that we maximize their money in terms (inaudible) services because they don’t necessarily have training dollars.  We need to use as much of our WIOA money for training and use as much of our other money for supportive services as possible.  That’s not to say that we’re not going to use WIOA for supportive services.  That’s not what I’m saying at all.  But we need to figure out how to find out who all has what resources and how we maximize what theirs can be used for so that WIOA can be maximized for its training.  This is going to be something that I’m obviously going to be hitting the next 4 years because if we’re going to get a 30% goal for the state, that means we’re going to have to be making some changes.  Coordinating (inaudible) and other supportive services – just talk about that.  Coordinating services with regional economic development services.  Again, this next one is establishing an agreement concerning how a planning region will collective negotiate to reach agreement on local levels of performance and to report on performance accountability measures.  In past, under WIA, each local workforce investment area had its own negotiated performance measures and were responsible for only those measures, tracked only those measures, reported only those measures (inaudible) only those measures.  That is now a thing of the past.  It is now on the planning region level.  Each planning region will negotiate performance measures.  Each planning region will be responsible for meeting those measures and held accountable for those measures.  So again, if it’s type 1 where there’s one local area in a planning area – in a planning region, then it makes it pretty simple.  It is one-on-one.  However, if it’s a planning region that has multiple local areas, those local areas will have to come together to negotiate the performance measures and will have to meet them together.  If within that planning region one local development area meets them and another doesn’t and the planning region does not meet them, every local area does not meet.  Does that make sense to everybody?  

Unknown:	Say it again.

Myers:  	If you have a planning region with multiple areas.  The planning region negotiates a performance measure.  One area meets those measures.  Another area doesn’t meet those measures.

Unknown:	The planning region fails.

Myers:  	If the planning region does not meet the negotiated measures every local area in that planning region is to have considered failed measures, okay?  Now, that’s no different than how we are on the state level.  It’s no different than how it is on the state level.  We have some workforce development – workforce investment areas that knock their measures out of the park and we have some that meet them and then we have some that don’t meet one or two.  But as a state, we met our measures with DOL.  So it’s the exact same concept exact it’s now going to be on that planning region level, okay?  When I talk about regional economic development partnerships a lot of people are like – I don’t know.  What is that?  Is that Chamber of Commerce?  What is it?  Here are a list of mutual partnerships.  This is not exclusive and it’s not comprehensive.  There are other economic development groups in the state.  I just took the ones that are most common.  It’s up and down so people can have an idea of what do I mean by an economic development partnership.  The Northeast Oklahoma Region Alliance (NORA) – you may have heard of them.  The Northwest (Inaudible) Alliance.  SOIC – some of you may have heard of SOIC.  In the Southeast we have the Texoma Regional Consortium.  That is an economic development partnership and also OK Southeast.  So those are some of the economic development partnerships that we’re talking about and we have to take into consideration what their (inaudible) and what their needs are.  Okay.  So here is a current map of the WIOA Workforce Investment Boards.  We have nine right now.  As you can see we have Southern is – Northwest is actually our largest by number of counties.

Unknown:	We have seventeen.

Myers:		And we have nineteen down here?

Unknown:	No, seventeen.  They are the same.

Myers: 	 Okay.  So as you can see that we have – Southern is very large local area, but so we’ll be taking into account when we look at this what are the regional needs and how do people commute and what are the businesses that drive and what are those local economic development partnerships?  So that’s what we’ll be looking at with this map.  So another thing that we are taking into consideration when we’re looking at this, of course, include the regional eco systems that have already been done by each of the local workforce investment areas.  Every single one has done an analysis of their local drivers, which includes wealth generation, competitive advantage, and growth potential which then lead into in-demand occupations.  Almost everybody has looked at commuting patterns, but we will also be taking into account population.  Is their population growing?  Is there population that is decreasing?  And does that population in terms of commuting patterns stay in the home area or work somewhere else because what we want to do as much as possible is have large populations where they work and where they live in one planning region.  They don’t necessarily have to be in one local workforce development area, but we want them to be in one planning region which makes sense, right?  Then you can have your services if you’re at home or where your jobs and employers are.  Labor force participation – this is another thing that has really big for us is how are people participating in the workforce and what are those issues?  And this kind of goes into the next one which are social-cultural similarities and under this I also take into consideration American Tribal boundaries.  One of the things that we have to take into consideration with regional planning is how do our tribal governments fit with (inaudible) planning regions and their economic development areas?  Quite frankly when you look at the Southern area you have the Choctaw and Chickasaw, you know, do you want to put Cherokee into that?  I don’t think so?  I don’t know, but those are the kinds of things that we have to take into consideration is what tribes already work together and how do they exist?  And then other labor market information.  Okay.  So that is the very long and boring data stuff or presentation oral presentation I have for you.  The presentation that you got is posted on OklahomaWorks.gov.  All of our process is going to be posted on OklahomaWorks.gov.  As we type out all the comments from all of our meetings, it will be posted on OklahomaWorks.gov.  We want this to be as open and transparent as possible.  So that’s where we’re going right now.  So do I have any questions before we get into comments?   Do I have any clarification questions on anything that we’ve discussed?  Yes.

Unknown:	So you mentioned that two board areas could be part of one planning region.

Myers:		Uh huh.

Unknown:	Can multiple planning regions be in one (inaudible)?

Myers:	 	We do not have a definitive answer about that from DOL.  It does not say yes or no in the law that a workforce development area may be part of multiple planning regions.  At this point our thinking is that that would be very problematic to do because you would be part of multiple negotiated performance agreements.  So there’s still a lot of clarity on that and I think that that part of what we’re trying to figure out in this process is showing that if there are multiple workforce development areas in a planning region should they be held (inaudible)?  That’s a very good question and one we’re trying to – we’re trying to get more from DOL as well.

Unknown:	So how many planning regions are you anticipating?

Myers:	 	It depends on the process of the data.  I mean – so – that’s a very good question also.  Here are the possibilities.  We could end up having nine planning regions, right?  That’s because you’ve got a planning region per workforce development area.  Having said that that seems to go against the whole idea of what a planning region is, which is an administrative cost share.  The other flip side of that is one planning region for the entire state.  That doesn’t make sense really to me either because then you get away from they’re supposed to be really integrated with the local markets and economic development partnerships and we know that Southern is different than Northwest.  So one planning region doesn’t make sense either.  So I would say that the answer is probably somewhere in the middle.  Yes.

Unknown:	You said earlier that Wagner-Peyser staff can’t be in a stand-alone office for a one program for a Wagner-Peyser rehab and adult education services, is there a timeline for partnering up with some other agency?

Myers:  	No.  Particularly for Oklahoma that would be logistically impossible.  I mean if you have a small state like a Rhode Island, maybe a state would do that, but in Oklahoma I would fight that tooth and nail because you simply have different needs and different population pockets and you can’t – you can’t take away access for one of these four from a population just because the other ones may not be able to be there.  So I think not having a Wagner-Peyser stand alone is a good first step.  I think we should review our assets and try to be as effective as possible, but definitely do not think that it all four acts together.  Because also there could be accessibility issues and you may have a need for a DRS office in – maybe it’s next door or something like that.  I don’t know, but that’s a good question.  Other clarifying questions?

Unknown:	On the performance of planning regions, they establish their own performances or are performances established by the state?

Myers:  	It’s negotiated so like just like in the past – okay.  So for instance DOL gives us – they start and they give us a set of performance measures that they have through their process and say we think these are appropriate for you.  Then we negotiate with them and say, no we have data that show that this performance measure is actually too high because we know that the energy sector is having a softening and so we’re going to have more unemployed in this area and less unemployed in this area or something like that.  So we negotiate back and forth.  That should be the process that we have with the planning regions.  Where the state will look at the individual workforce development areas and what the planning the region looks like as a whole and come up with a starting point that then is negotiated between the planning region leadership of the different boards and CLEOs and the state.

Unknown:	And the timeframe for those performances to take effect?

Myers:  	That will start program year 16.  Because program year 15 is a continuation of program year 14 measures.  So we have one year to get all of this stuff in place.  Yes sir.

Unknown:	I like the concept of maybe training those incarcerated, but how do we work with (inaudible).

Myers:	 	That’s a very good point sir.

Unknown:	(inaudible).

Myers:	 	Yes.  Yeah.  We are on the state level – all of the directors of the agencies that pertain to workforce development are now meeting monthly at the Governor’s office to start working together and Corrections is included in that.  We have in the past Career Tech has had classes in many of the correctional facilities that are – well, in a minimum security facilities, but in the medium security and for people who are getting ready to be released and particularly for GED classes.  We are actually applying for two grants in the next couple of months with DOL for apprenticeship type programs.  They wouldn’t actually be working for an external employer, but that employer would provide the occupation (inaudible) so that we understand what jobs are available in the area and that those people would be trained and have a certificate or credentials so that when they did leave there would be an opportunity for them to work with a local employer.  This – we are just starting out in this and it’s going to take a lot of discussion and some working through some of those and figuring out how that can work.  But I agree it’s going to be on the local level in conversations.

Unknown:	(Inaudible).

Myers:		Yes, absolutely.

Unknown:	I just think it’s a little ironic for the Governor (inaudible).

Myers:		So – yes.

Unknown:	All this – all the criteria that you utilize to determine regional planning areas, have you all gathered that?  Is it available to us?  Do we – I mean have you all already done some of that?

Myers:		We – well just on our analysis of ecosystems and everything else, we have – let’s go back.

Unknown:	We have –we have some of that data.

Myers:		Right.  So all of this is already – that’s already all public.

Unknown:	Okay.  Those are in our reports that Kyle has provided?

Myers:		Yep, that’s all this data are already in there.  Now social cultural similarities that you’re going to be looking at ethnicity, race, tribal (inaudible) those kinds of things.  And you don’t believe in the reports does it – some of the reports not all, but don’t they include all the partnerships like the Tech centers as cost centers?

Unknown:	Yes, yes, yes.  They do all the education, yes.

Myers:		So we know we’ve already, yes.  Other comments, input?  Concerns.

Unknown:	With the 30% goal of the Governor for the training services.

Myers:		Uh huh.

Unknown:	Is that just a goal for all the core partners or just Title I?

Myers:		Just Title I for the state, okay.  Knowing full well that there will be local areas that may be 18 and another local area that may be 37.  Just like right now with our performance measures when you look at dislocated workers, Western Oklahoma before the softening of oil and gas could not find a dislocated worker.  Eastern Oklahoma had an entirely different – Southeast when you looked at unemployment – long term unemployed.  So very, very different ability to meet metrics.  It’s gathering the same thing.  So we’re going to be looking at state how do we do this as a state?

Unknown:	You might want to tell some us to approach telling our service provider to approach it differently because we’ve been – we’ve been thinking that we could serve more clients for a lesser cost by allowing PAL or another partner and us picking up the supportive service.

Myers:		Uh huh.

Unknown:	And so that – it’s going to be in my mind it’s going to flip that and we’re going to have a higher cost per participant.

Myers:		Yep.

Unknown:	Which is ok with the...

Myers:		Yeah, this is a comprehensive review and you know when I looked at the goals – again, it is not come back – our – when you look at this and it says you have a seal it at cost per person. I am not so concerned about the cost per person about  as I am – I want to know what is your success rate of getting people into those in-demand occupations and how long do they stay in that occupation or employed at a wage?  No, they may not stay in that exact job because maybe they’ll have a chance for growth and maybe they’ll take another and after you get a little bit of – I mean with the market right now if you have a skill you don’t necessarily have to stay in a job very long because you’re so wanted in the economy that maybe you’ll go to another job, but are they employed and using those skills?  That’s going to be the target and the goal that we’re going to be looking at for this date.  Other comments?  Questions?  If there are none, I will close the official public meeting and again has everybody signed in?  Yes, okay and we will have a chance for written comments coming up July 1st so keep that on your calendar and if there aren’t any other questions or comments I will call this to a close and thank you very much for coming today.  Hit stop.
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