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COMMENTS

Myers:	(Informational commentary/presentation – same as Southern Public Meeting.)

Myers:	Any questions on the process?

Unknown:	You did say up front that WIOA is not complete and is still out for comment at the federal level.

Myers:	Yes.

Unknown:	If there are changes to what the requirements are between now and the time you make the recommendations will you go back and redo them?  How’s that going to work?

Myers:	We wouldn’t go back and redo the initial planning regions because right now – going forward there may be revisions, but I would see that being a year to two years out.  Right now we do not have the rules and regs for WIOA.  In fact, in April the feds gave out the NPRM the Notice of Public Rulemaking which is the preset to even suggesting the actual rules which then have the comment which then go to the rules.  So this is a preset to the ask for comments of the initial rules.  That’s how far – how long this process.

Unknown:	You have Part I, do you have Part II and III?

Myers:	Yeah.  We are not expecting final rules and regs until spring of 2017.

Unknown:	In some cases up here as I look at planning things, you’ve got (inaudible) regions up here in the very top bullet, but for this region this is the first meeting we’ve had with you and in some cases you guys are going to have a public meeting on the 18th of June but the decision is going to be before the Governor’s Council on the 19th which is one day.  So is this essentially just a formality – are we actually providing input here?

Myers:	Absolutely.  Absolutely.  So ED regions – that’s an analysis of the ED regions not meetings with ED regions.  The economic development regions have been made for years in Oklahoma.  We’re not making a new economic development region.  What we did was we actually got information on all of the ED regions that we could identify and then pulled their strategic plans.

Unknown:	Is that going to be the same as the planning regions?

Myers:	No.

Unknown:	Okay.  So you’re going to further explain them.  Okay.

Unknown:	I’m sorry to be doing this all the time, but you’re number 4 up there was on key economic networks.

Myers:	Uh huh.

Unknown:	And the Governor’s creation of those.  You have two regional organizations here in the room and we’d like to participate in the process if that’s something we can do.  We’re both South Central and Southwest WIBS or I guess it’s WB taking out the I now that’s it WIOA, do they exist today?  If they do – well do they?

Myers:	The key economic networks are in development through the Governor’s office currently.

Unknown:	Okay, so is she taking input from SW Oklahoma?

Myers:	For purposes of this public input meeting, I can take this comment and forward it, but I’m afraid I can’t comment further on the key economic networks other than to say that they are in development and aligned with what we are thinking about for planning regions.

Unknown:	Okay.  I would just submit for the record that there are two regional economic development organizations in SW Oklahoma that cover 20 counties and that we’d be – we’re the only two and it would be a great opportunity to interact with the Governor’s office and your office to provide (inaudible) that are being developed.

Myers:	Very good.  Got it and I’ll be happy to forward it.  

Unknown:	I’m not trying to be facetious Deidre, but I’ve got a 3 year old granddaughter and her favorite word is why.

Myers:	Uh huh.

Unknown:	I’m kind of concerned how do you – how are we going to put these agencies together under one umbrella?  How are we going to communicate that’s really the word?

Myers:	That’s a great question and one we’re trying to answer right now to be really honest.  I want to be clear that the four agencies are not going to be consolidated.  That’s not what I’m saying in anyway shape or form.  For purposes of the DOL, we will – our performance will be aggregated into one state performance measure.

Unknown:	Okay.

Myers:	We have – we have already great partnerships among these four core partners.  I mean we work together – I consider OESC to be as much a sister staff as we have and DRS and Career Tech for the people who are in those areas, not the entire agency, but I mean we meet constantly together.  So I don’t think that there is a challenge in terms of our cultural working together.  I think the challenge is going to be in our systems – in our information systems.  That is going to take some time because we’re going to have to slowly over time figure out ways that we can better align and bring our systems together.  WIOA allows some ability for shared costs in terms of IT systems that we’re going to have to look at.  We are and I meet every other Friday with the Director – Richard McPherson, Cheryl Gray and Marcie Mack.  So we’re discussing this – every other week we meet and we also meet once a month all of the workforce development group meets the first Tuesday of every month in the Governor’s Office.  We’re very concerned that we don’t do a knee jerk reaction to some of the items in WIOA that may not be good for Oklahoma.  For instance in there it says you cannot have a stand-alone Wagner-Peyser office.  What we don’t want to do is just rush in and say July 1st we can’t have a Wagner-Peyser stand-alone office so we’re going to close those offices.  No, not at all.  We’re taking this next year to do a massive inventory of all the offices and all the assets and to make sure that we align them in what is good for Oklahoma so if we need to we could take one person from an office someplace else and move them over to that Wagner-Peyser office to keep it open for a period because it may be necessary to have an office in Oklahoma that isn’t shared cost for access to Oklahomans because we have a rural aspect.  We have other kind of accessibility aspects or poverty or transportation that it just simply isn’t feasible for us to serve our citizens and follow all the laws so that’s why DOL has waivers.  If we can give a justification of why for this particular purpose we can’t meet every single law they’re usually very cooperative on that, but I feel like – and we’re working – actually Shalonda and I’ve been working on and our teams have been working for some time to get a new contract for OKJobMatch which some of you may know is a labor exchange data system with resumes and everything else.  This is a perfect example.  Previously Commerce paid for this section and OESC paid for this section.  We’re now going into an RFP where the entire thing is going to be OESC so it is one seamless system and Commerce or the WIA money is going to give the money to OESC and work in conjunction with the RFP so that it meets our needs, but it’s one seamless system for staff and for participants.  Did that answer your question in any way?

Unknown (Female):  Deidre so I can visualize this, how many – just off the cuff, how many planning regions are you thinking we’re going to have in Oklahoma?

Myers:	Well, I’m going to get to that in just a second.

Unknown (Another Female):	Well, I have a question then.  If you’re planning region – you’ve said you just want to take care of Oklahoma.  We understand that.  No problem with that, but if you’ve got a company that is across the border that could employ several Oklahomans are you not going to add to – then try to train for those jobs?

Myers:	Oh absolutely.  So a planning region doesn’t mean that you can’t still coordinate and work with companies on the other side of the border or even the local area.  When I get to what is required of a planning region you’ll see that it is - that’s the next slide and you’ll see to be a planning region is pretty intense.  Name and organization please for the record.

Clark Southard, Oklahoma SW Alliance:  Establish administrative costs or (inaudible).  You did refer to a goal that the Governor has to get 30% of funds toward direct participants in training.

Myers:	Right.

Clark:		Clearly that’s not the case today.

Myers:	Correct.

Clark:		It’s 15%.

Myers:	That’s correct.

Clark:		Is there a glide slope that takes us – I mean.

Myers:	Yes.

Clark:		I mean we’re going to continue today as we are through 2015.  Is 2016 half of that perhaps and is that going to be included in this metric here?  In other words as we create these things or – maybe I should backup another step.  Do these regional planning organizations they’re going to appoint to be created have anything to do with that?

Myers:	Okay.  Part of performance metrics will be administrative costs percentages.  We are not going to jump from 15 to 30.  We are going to incremental improvement plans from the current 15 we have now to 30 in program year 18, okay?  Right now the state is at 15% and we want to get the state to 30%.  Currently, we have a range of local areas from 5% to 28%, okay?  So there are some areas that are really going to have to figure some things out.  Now that’s not to say that that will be incredibly hard because there has never been a priority on spending money on a training service.  So there are local areas that have not had the kind of collaboration and coordination with partners to see what other money is available for support services and focus on training.  That hasn’t been a priority.  So they may have realized that that’s the number one concern of the people who come in their doors so they just pay support services without thinking okay what partner do I have that could pay this particular cost so that I could put my money into training services.  So I think that when we look at the numbers we have right now, they are not actually true in terms of if training were a priority.  Planning regions will have administrative costs goals that move us towards the state’s goals.  There’s another question.

Pat Troutman, Child Support:  My question was this – so you said one area may do really well and another area is not.  So are we looking at taking money that is doing really well and giving it to the other?  Is that what you were?

Myers:	No, no.  Money does not move.  Money does not move.  Money is allocated according to the local areas.

Pat:		Okay.

Myers:	Planning regions are not organizations.  There’s no staff hired for a planning region.  This is basically a coordination and alignment plan, okay.  So that locals who may be in a planning region together work more closely to maximize what they can get done with their resources.  Any other questions?

Unknown (Female):  So it could become almost – this is Marilyn Feaver – almost like quadrants of the state plus our metropolitan areas perhaps?

Myers:	Could be.  It’s really going to depend on the data that we look at and that kind of leads us into the next Segway which is the data for consideration.

Marilyn Feaver:  This is a lot of information for someone who hasn’t been involved in the discussion up to now.  So it’s just hard to get your hands around it.

Myers:	Oh I know and that’s the reason why we’re going around is because there are lot – when it’s just electronic and there are just emails floating around you don’t understand what this necessarily means.  So that’s why we wanted to go out and have a first conversation because I think there are going to be more conversations and more questions that come afterwards.

Unknown (Female):  So are we saying that the footprint of the current WIBS are going away and going to become planning regions?  Is that what we’re saying?

Myers:	The footprint of the current local area is not going away for South Central.  You will still have your local area.

Unknown:	Okay.

Myers:	What you will have to do though for South Central if South Central is part of a planning region with other local areas, the board and local elected officials will have to come to come agreement on how to share expenses.

Clark Southard:  I think one of our concerns is if we do have something working here and Marilyn’s organization and mine are identical footprints and cover 20 counties in SW Oklahoma.  We actually (inaudible) core for us and it is 16 of the 2 WIBS and/or COGS cause they also mirror each other.  They have been in place for a long time.  We’re used to the way the services work.  We think we know where our businesses are since surveys of 600 of them in all 20 counties actually just 7 years ago and yeah data does change, but the big picture it doesn’t.  The industries are still the same.  For our concern is that not that we’re losing control because we really don’t have any.  We also – we’re able to get people to work together that’s we do it.  The government on the other hand can kind of force that through with the way it does its services.  So again, for the record, we’d like to make the South Central/Southwest become the core of the SW Oklahoma regional planning area group.  That’s vote number one.  I don’t know if can move – so move or whatever.  The reality is I don’t think you’re asking us to do that yet.

Myers:	No, but that is a completely appropriate comment to have on the record is that would be the wish of the local area.  That’s the whole purpose of these meetings.

Clark:		Okay.

Myers:	Is for you to say.

Clark:		So move it be.

Myers:	I would give you an example.  When we were in NE a comment was it makes no sense to have a planning region that does not include the port with Tulsa because the ports are so inter-related to what goes on in Tulsa.  That is perfectly fine comment to have on the record and one that the Oversight Committee and everybody else will be able to see.

Clark:		Okay.

Myers:	So what that I hear you saying – is that you think that South Central and Southwest should be a planning region, is that correct?

Clark:		Yes, and I would also say that we will always oppose Oklahoma City and Tulsa.  That’s where we’re rural and they’re urban and perspective on how business is conducted and how we have to survive, we fight for our dollars and they take ours.  That’s our perspective.  Essentially you can draw geographically along the Canadian River as well because our workforces are aligned in that direction.  Clearly the markets are going to be east for us because they came to the city using 35 or 40 and we can talk to those all day long (inaudible).  Okay, I’ll stop.

Myers:	Again, let me remind you that local areas will remain autonomous.  The allocation of money – for two years at least – because by law, South Central is going to get initial and subsequent designation.  There are only four local areas that are eligible for automatic initial designation:  Southwest and South Central being two.  Okay.

Myers:	When we get the state money, it will be allocated to local areas so it will not be allocated to a planning region.  But one thing that I want to mention is that planning regions are made up of the board chairs and the local elected officials.   So it’s very similar to a house and senate kind of deal depending on each region because they going to have the same representation to the planning region as any other region.  

Unknown male:  Okay when you say a local elected officials for SCOWIB and Southwest, those are the board officials you are talking about?  So we are talking about Rodney Palesano and Dee Bowen in South Central and then the two in the other, Ed, somebody. 

Myers:  	Well now, it does not say, and I may have misspoken, it’s the local boards and chief local elected officials in each planning region.

Unknown male:  But the board, and I’m sorry I may have misunderstood – but the boards are the WIBs part?

Myers:	Yes.  

Unknown:  	Okay, okay.  So they do not include that other list of people in regional planning organizations?

Myers:	No.  The planning region, all of the things that we are talking about right here, will be decided upon by the local board and the chief local elected official of each planning region.  So, and I think it is important because if, and again I am completely speculating because I am trying to answer questions.  I am really, you know that we are going to have to look at data and we are going to have to go through this process and the Governor is going to make a decision.  If there are differences in population areas and there may be more money for one local area than another local area, but the representation to decide the planning region strategy decisions, only the chief local elected official from each area – like the Senate, you only have one person – and then the boards are the same number of people for each area.

Unknown:	I’m just going to throw this out here because (inaudible).  There’s about three (inaudible) ratio in population difference between South Central and Southwest – maybe even a quarter of one.  So for Southwest to come in an equal 50 percent share of the resources in the region is quite frankly unfair.

Myers:	But I don’t know how many more times I can say that the local area has autonomy over the resources.

Unknown:	For each (inaudible)?

Myers:	Yes.  The planning region does not do anything about the dollars.  What this does do is say every region has got to work together to reduce their administrative burden so that more of their money can go towards direct training.  So, for those areas that have a smaller population, they will want to work with even more to have a shared contract, service contract, procurement contract, whatever, to reduce their administrative burden so they will have more money to actually provide for services.  That will be the same benefit for the local areas that have a greater population because they should reduce their administrative burden as well having a shared cost.  No money will exchange local borders.  It still goes to the fiscal agent for South Central and nobody except for that chief local elected official has to share its responsibility.

Unknown female:  Deidre, not a comment but just a question for clarification.  Your local board being your WIB Board and the chief local elected official being who?

Myers:  	The chief local elected official for your Workforce Development Board.

Unknown:  	For your board, okay.

Unknown male:  South Central is Dee Bowen and I don’t know who Southwest’s is.  

Unknown:  	He happens to be from Stephens County.  But that has to change under WIOA as well doesn’t it?  

Myers:  	Yes.

Unknown:  	Come July 1 what exists today will change in terms of what the complexion of what your boards look like?

Myers: 	Right, slightly.  There will be a new process in that a chief local elected official will have to be chosen by the local elected officials, there will have to be a new consortium, that all of the local elected officials are signed to.  Then the chief local elected official will have to appoint members to the Workforce Development Board in alignment with WIOA.  It is not that significantly different.  I mean there is a little bit of difference, but not a whole lot.  But yes there is the possibility of an entirely new chief local elected official and board.  I think that is a possibility but I think it is highly improbable.  

Unknown female:  Deidre, one more question on the money.  I understand that we get our local money and stuff but you’re saying that on the regional planning it’ll be reduced admin costs.  Now we already do some of that in South Central and Southwest so do you think that’s going to be something further like are you seeing that as being like shared…..

Myers:  	It’s going to be up to the region.  What the state is going to do is say is that you are going to have to meet a certain goal for training dollars.  These people are going to have to figure out how to get there.  That’s not for the state to tell you.  The state is going to tell you that as a state we’re going to get to 30% direct training by program year 18.  There are going to be steps towards this.  Areas, depending on where they have been in the past, are going to have to do different things that they’re going to need to do to get themselves up and not every local area is going to be at 30%.  They may not get to 30%.  There are going to be some local areas just because of their population that are going to have to be at 22% and there are going to be some areas that are going to be at 36%.  But as a state, we will be at 30%.  That’s just like at right now we are at 5 and 28, but as a state, we are at 15.  Does that make sense for everybody?

Myers:	So from the state’s point, there is complete autonomy on the local level on how you get there.  But you have to meet the performance measures that we’re talking about – in terms of programmatic and direct training.  I hope that’s a little bit clearer.

Unknown:  	It is.

Myers:	Okay, so this last slide is that all of the materials are going to be on OklahomaWorks.gov, so if you want to see this PowerPoint or the handouts or the audio files go to OklahomaWorks.gov.  So, actually at this point, this is when I say, and you guys have been asking questions and making comments as we went along, but are there any other comments for the good of the meeting?  Clarifying questions?  Input?  Comments about planning regions for WIOA? 

Unknown: 	I still think that we put the cart before the horse.  I don’t see the system working without everybody communicating and nobody has a communication IT system that is going to do what this system is designed to do.  Maybe my thinking is skewed, I don’t know.  

Myers:	Any other comments?

Clark Southard:	More on back to the cost piece again.  That at some point the state will have to be the mediator for cost because if it’s an open door, because if the state objective is to reach 30 and other regional areas can be 36, then if I was a regional area I would stay at 36 until I was told any differently because there’s nothing telling me it has to be 30.  So it will have to come out of some kind of policy as opposed to a goal from the state to the subordinate regions here’s where you’re going to be.  It seems to me.

Myers:	Why would I want you to be 30 if you’re at 36?

Clark Southard:	I’m sorry, it would actually be the reverse.  If we were at 20, you said some could still be down to 5 or 10 as long as the average of the state was 30.

Myers:	Right.

Clark Southard:	So if we were at 20, it could be there, unless you tell them otherwise in a guidance as official.

Myers:	Right.  It could be like the performance measures, it could be negotiated just like everything else.

Southard:	Okay.  

Myers:	I think I’m realistic to think that at this point, Southwest could be a 30% direct training given the amount of money that they get.  By law, the administrative burden that Southwest has, you couldn’t run the program and have a 30% direct training.  That’s why we have to look at the planning region and Southwest can maybe get to 24 or maybe they can get to 26.  So that definitely will be a negotiated performance measure, given the situation of each region.

Sherry Labyer, OEQA:  Is there flexibility in budgeting an administrative cost?  What I mean by that, my reference point is a school budget and I (inaudible) so it’s very different.  Is it very clear what administrative costs mean?  Because I’ve been in situations where it’s not.  

Myers:	Yes, there is definition of administrative costs in WIOA and when we do the policy for the planning regions that will identify how we define direct training costs as well as other costs.

Labyer:	That will be very key.
 
Myers:	Yes it will be.  Because right now there is direct participant cost which could be supportive or training.  

Unknown:	So do we need to separate that out on budgets from this point forward?  On what will be used for supportive services and versus what will be used for training?

Myers:  In program year 16?  Yes.

Unknown:	Okay.

Myers:	Because program year 15 is a continuation of current negotiated performance measures.  It is not until program year 16 that that will be a negotiated performance.

Pat Troutman:  I have another question.  So when talking about some of this budget and maybe I am totally off here and don’t understand.  Some areas like your bigger metropolitan cities, they’re going to have other agencies out there that offer more additional training than the rural part of the state, so those people are going to be able to pan out theirs a lot easier than us.

Myers:	Correct.  You are very correct. 

Labyer:	So when it comes to the cost, I mean, we kind of need a little bit more money down here where we’ve got to pay for all of it ourselves as opposed to those (inaudible)… coming.

[bookmark: _GoBack]Unknown:	But then that’s going to make our numbers a little lower percentage wise because we don’t have that extra.  

Myers:  	And that’s why every region has its own negotiated performance measures given the very unique attributes of their region.

Unknown:	Then we talked about those communities that are going to be on the border.  So if those people are like living in one area that could easily get to Oklahoma City or Tulsa for that extra training you know, is Oklahoma City or Tulsa going to say no you don’t live in our area and we’re not going to spend our money you, we’re going to spend it right here on our people.  

Myers:	That’s a very good comment for the record.

Unknown:	And yes, we’re not sharing.  (Laughter)

Myers:	Planning regions have a variety of changes from previous policy.  I think there are huge opportunities to move us forward and there are opportunities for us all to be able to communicate better and work together better which is going to be difficult in the short-term and much better for the state in the long-term.  	

Myers:	Any other comments?  Input?  

John Spurlock, OESC:  I really like the idea of having all of the partners coming together and I know that it’s going to be difficult to communicate.  But once we all realize what services we have, then we connect with each agency with the population that they need us to service from so I look forward to this change and I think that OESC can provide that core contact and help DRS with OJT participants for certain businesses or WIOA.  For example, we’ve already started a list for OJT so I look at this at being a successful – if the IT portion is done right and we communicate effectively, it could be a very successful project or law.

Myers:	Thank you.  Anybody else?  Seeing none, I am going to call this meeting to a close and thank you all for attending, I appreciate it.  Now remember there is a time for additional input and comment between July 1st and July 30th through the electronic media.  Thanks.
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