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COMMENTS

Myers:	(Informational commentary – same as Southern Public Meeting.)

Unknown:	Whenever you say “direct training” are meaning all sorts of training opportunities whether it’s on the job or?

Myers:	Yes, but it is actual training because in WIOA direct costs can include supportive services or training services.

Unknown:	Adult basic education that is not going to include whatever we say is adult basic education we always think of our GED programs also, is that not going to include those as required programs?  Cause they’re not under (inaudible).

Myers:	It is very specific to the monies in WIOA in this title.  There are different GED programs from different funding sources.  So not all GED programs are included in adult basic education – adult basic education is funded from Title II?  Title II of WIOA is what’s included here and that’s administered strictly by Career Tech.

Unknown:	So like Carl Perkins?

Myers:	Uh huh, yeah.

Unknown:	In the new law it also mentions, of course, our TANF partners.  Is that going to be included in our – in Oklahoma also or as a required partner?

Myers:	In the required – the first is just the four core partners.  Then the next step is all workforce development partners.  We are beginning to come together under Oklahoma Works.  All of the agency heads meet monthly in the Governor’s office to align our activities and that includes DHS.  There are I think 17 of us now.  It includes Veterans Affairs, Corrections, DHS, of course the 4 core partners, OESC, Health, Mental Health, OHC – Oklahoma Health Care Authority.  I mean just everybody that either directly trains workforce – oh and the Education partners of course, but directly trains workforce or supports workforce in an ancillary way so that they can be trained and go forward.  So that is happening, but it is not part of the requirements of WIOA yet.  We will be moving though to a combined state plan where the federal strategic plans of each of these partners will be included in one over-arching combined state plan.  We’re not quite there yet.  We’re working towards it and we have some time to develop that, but for right now it’s very important to know that for the 4 core partners our performance measures are completely (inaudible).

Denise Reid, Tulsa Regional Chamber:  So when I look at these planning areas I automatically start thinking about the workforce analysis project the Chamber did which was very focused on our understanding our commuter patterns, our workforce, our business and industry partners, our power sectors and encompassed our Tulsa MSA very specifically because that’s what national consultants and economic development professionals told us that we needed to be looking at to create a comprehensive shared vision, aligned goals and resources.  Is that being taken into account for these planning areas?  Did I say that right, planning areas?

Myers:	Planning region.

Reid:		Planning region.  I’m sorry.  I’m trying to get all this down.  So I look at it and it seems that makes really good sense.  I just don’t know how that’s being looked at, but the Tulsa MSA seems to be – cause all the people in this room are partners around Tulsa’s future for economic development and workforce development.  

Myers:	Could you clarify what counties are in the Tulsa MSA or that you are referring to?

Reid:		So in our current MSA we have Tulsa, Creek, Osage, Wagoner, Rogers – I’m going to get all these right – Okmulgee, Muskogee.  I think that’s the last.  Is that seven?  There are seven of them.  Anywhere from 7 to 10 depending on who you are talking to, but we as a regional Chamber partner very specifically with all of those entities and just like in a workforce development perspective – I mean I consider Mid-America Industrial Park a partner.  I consider all of these programs – and we had to fill out our (inaudible) at a Mayor’s breakfast this morning and he said, “Claremore’s success is Tulsa’s success.  Tulsa’s success is Claremore’s success.”  If we can get to aligning more of a regional perspective that seems to be a national best practice so I’m just – as you look at these planning areas I’m trying to understand how this is going to be grouped and what comments and recommendations are going to be put into play for making this happen.

Myers:	Very good.  As part of a clarifying answer because you did – you slightly asked a question.  I’ll put the comment down, but as a clarifying question commuting patterns and home-work relationships are being considered in planning regions designation.

Unknown:	Are you going to designate the regions or are the regions going to designate themselves?

Myers:	The Governor of the State of Oklahoma will designate the regions by law.  The Governor’s Council for Workforce and Economic Development will provide a recommendation June 26th at the meeting that will go to the Governor’s office.  Now, I have to say the Governor has followed the recommendations from the Governor’s Council, but she has complete autonomy and authority to designate planning regions for the State of Oklahoma.

Kayla Wyrick:  I’m wondering how that will affect the Board because I know we talked about that in one of our meetings.  Our people in Ottawa County going to drive to a board meeting in ....

Myers:	A planning region does not affect local board designation.

Scott Fry:	I’m curious – and this is obviously going to be a huge undertaking and major paradigm shift for all the partners and agencies involved and so does the state have a plan in place for continued guidance and support for the areas?

Myers:	Very good question Scott.  WIOA allows for a percentage of the statewide activities money under the Governor’s set aside for transition activities for planning regions as well as professional development for board members and LEOs.

...Claremore:  I was supposed to bring a comment for Doug (inaudible).  He wants to keep the NE WIB intact.  He’d like to see that happen due to the good working relationships with partners and achieving 5% (inaudible).

Myers:	I do want to reiterate NE is one of the 4 local workforce areas that by law will be initially designated as a workforce development area July 1st and with that initial designation, by law, we’re have a subsequent designation so for the next 2 years NE will be an independent workforce development area by law.

Jerry Atkinson, NE Board:  On the interstate regions you talked about that being a longer process or whatever, does that mean they won’t even be considered until later or is that something that will be looked at currently?

Myers:	I cannot say definitively because of course this is the Governor’s decision, but at this time I would think that it is highly improbable that in the initial year of planning regions that we would do interstate partnerships simply because the planning regions have to be designated by July 1st and we have not even had initial conversations with other states in terms of having an interstate partnership.

Karen Geiger:  Will this power point be available?

Myers:	Uh huh.  It’s on OklahomaWorks.gov.  All of the materials are OklahomaWorks.gov under the Public Input Meetings.

Unknown:	Kansas acts like a country.  Missouri cooperates.  Arkansas cooperates with us and that Ft. Smith, Fayetteville region they go from literally from LeFlore up through Delaware County cooperates very closely with Arkansas.  So if you’re looking at an interstate possibility that might be your strongest possible.

Myers:	Thank you.  After we agree that state boundaries do not stop workforce development.  That being said as Scott mentioned this is a huge paradigm shift in terms of how state agencies and state partners are going to work together.  So I think for the short term we’re going to have to try to figure that out and once we figure that out, I believe that the next step is to figure out then how to work in alignment probably not in terms of cost sharing, but an alignment with our cross-state partners, but that is a very, very good point.

Unknown:	The Cherokees have a lot of relationships as well.

Myers:	Yup, yup, yup.

Unknown:	But we’ve got to all pull together (inaudible) funds their population is greatly included in that and additionally we’ve got a lot of our mental issues that we were at odds on, but we’ve reached some sort of agreement on.

Myers:	Right.  Let me – let me say to clarify that there is nothing, nothing that prohibits the boards and LEOs of any local area or planning region in partnership with local areas or planning regions from other states.  Where we’re talking here in terms of the designation of the planning region is the sharing of costs and performance measures.  So to your point any – any planning region that is designated could, in many ways, partner with their peers in other states.

John Hawkins, NE WIB:  The monitoring situation seems like we were listening to (inaudible) funds for monitoring.  Under WIOA is there anything that is being done to maybe decrease the amount for the locals to have monitoring?  Shrink that monitoring for DOL to have oversight?  Because that seems to be a pretty huge cost savings (inaudible)?

Myers:	Every opportunity to reduce administrative burdens is being considered because the goal is to increase direct training funds.  So you’re point is well taken, but any duplication of roles or responsibilities should be considered, analyzed, reviewed and possibly a better process implemented.

Karen Geiger:  I was just wondering how (inaudible) is the core partners.  What impact it’s going to have on them in their maybe their offices, their setup?  Is there (inaudible) getting a new building or moving?  How much space does there need to be available for the partners?

Myers:	That’s a very good question and one that we do not have the answer yet because the rules and regulations concerning costs structure has not been released yet for WIOA, but that is of very high interest for all four of the core partners.  This is very difficult because we have the Notice of Public Rulemaking which was released in early April I believe – mid-April.  Again, the Notice of Public Rulemaking is not even the proposed rules.  It is a step before the proposed rules.  Right now the Notice of Public Rulemaking is to get comment to then create the proposed rules that will have comment to become rules and regs.  So for – I meet every other week with the Directors of the four core partners and – or the designee.  We are trying to figure this out because for example under WIOA Wagner-Peyser may not have a stand-alone office.  What we don’t want to do is just rush into something and say okay the handful of stand-alone Wagner-Peyser offices have to be shut.  No, not at all.  What we want to do is consider okay – could we put one or two partners in the Wagner-Peyser office for the short term so that we can take an inventory of what assets we have around the state and be very strategic among the four core partners about what we need to best serve our clientele because there are access issues both in terms of physical access, but also in terms of in rural Oklahoma there are just – there could be a possibility of where we’re going to have to ask for a waiver from DOL because it just isn’t possible to have everybody in one location and be able to serve the people who are in that population.  It may be that way so we don’t want to jump into anything quickly.  We want to be very strategic about this.

Michelle Bish, NE WIB:  You talk about the regional planning and the role of the local board and the chief elected officials are much more important under WIOA than under WIA, so for clarifying purposes can you talk a little bit more about what that looks like?

Myers:	In what way?

Bish:		The logistics.  You’ve got local elected officials and they’ve got commissioners at the table and you’ve got your chair at the table I mean – sit there mapping out – who else is at the table?  What does that look like just the logistics of it?  Can you expound a little?

Myers:	I would say from the state perspective we’re going to give as much leeway as possible for each planning region local area to determine the process that best suits them.  The law does not – does not give a set process on how these things are achieved.  What it says is they must be achieved.  So from the state’s perspective we understand that every region will have their own cultural, the own process, their own different way of doing things which we want to respect.  That being said I would go back to John’s question or comment and that is that we do have transition monies to provide professional development for these LEOs and board members that perhaps in the past have not been as active in WIA so that they can understand the aspects and their responsibilities and duties under WIOA.  We plan to provide technical assistance and training, but in terms of how this happens at this time the state does not have a prescribed process.  It will be determined by the locals.  

Unknown:	Can I ask you about policy?

Myers:	Uh huh.

Unknown:	So I’m just trying to wrap my head around what it looks like.

Myers:	Good luck with that.

Unknown:	I think I understand the foundational principle behind it, but what is being proposed under the Act is that you have the local elected officials and the board chairs coming together from various – from the local areas sitting down at the table as a region and mapping out the six or seven?

Myers:	Yup.

Unknown:	Okay.  So and you’re looking at community patterns and labor market areas to define what that region looks like?

Myers:	Right and remember for program year 15 performance measures and other kinds of service contracts - okay what’s that?  Is that more flooding?  ..... I’m sorry.  I would offer that there is no answer – definitive answer and no state in the union knows how it is going to do this right now and we don’t even have rules or regs that say this is how DOL wants us to do this.  The law is completely neutral in the process at this time.  We have a year to develop and provide technical assistance to the local elected officials and to the boards – the local boards on this process, but it’s not until program year 16 that these measures and a planning region plan and these kinds of agreements will have to be reached.

Unknown:	One more follow-up.  Sorry.  So when the board chair, and chief elected officials get together, do you see them actually being the ones that are drafting the documents or are they – I mean?

Myers:	I kind of doubt that.

Unknown:	Okay.

Myers:	Okay, this is complete speculation on my part, but the Governor’s Council for Workforce and Economic Development does not draft the policy recommendation that goes to the Governor.  That is done by staff time that then goes through public comment and an oversight committee happens and people who are very knowledgeable of WIOA – I mean it starts first with our core program work teams because when we are looking at a policy we have somebody from each of the four core partners and depending on what the policy is another partner working with us to draft that policy.  That’s part of our process.  Then it goes to the staff and the leadership of the four core partners to look at and then it goes to the oversight committee.  So you have 3 times that it is really being reviewed by expert – content experts before it goes to leadership for review and decision.  Now that being said, there is increased accountability for the local elected officials and board members that was not under WIA so it is vitally important that they understand the bigger picture – the strategic picture and what is being decided.

Marsha Cunningham, OESC:  On the regional planning process since we’re saying it’s the local boards and chief elected officials, who can be on elected official under the new law?  Is it still our same group of commissioners or if my city mayor wanted to be considered in the regional planning process can he be an elected official?

Myers:	I can tell you this - a local elected official can be someone other than a county commissioner.  It has to be – I can’t find it right at the moment and I’ll be happy to follow-up with that, but a local elected official must be a chief executive with fiduciary responsibility for a geographic region.  So that could encompass a mayor, a county commissioner.

Marsha Cunningham:	Do we consider those just the ones that are willing to accept the funds?

Myers:	Have to be an executive with fiduciary responsibility for a geographic location.

Cunningham:  So those requirements are going to change.

Myers:	No the local elected official does not have to be the fiscal agent, but somebody to have to be a local elected official in terms of representing a board, they have to be an elected chief executive with fiduciary responsibility over a geographic location and it doesn’t include a homeowner’s association.

Teresa Keller, OESC:	Deidre, will your office or someone else be providing the Governor’s Council with data and other questions and recommendations for the planning regions?

Myers:	In the process we’re collecting data right now.  We will be working with our work groups which include staff from the 4 core partners.  That recommendation with data will go to the oversight committee and I guarantee you the oversight committee will ask for those data on how we came to ii – that recommendation.  In fact, probably what will happen we will provide the oversight committee with multiple possibilities for a recommendation given the input.  The oversight committee will then decide on a recommendation that goes to the Governor’s Council.  The Executive Committee will decide how that measure will be discussed for the Governor’s Council and I will highly doubt that the Executive Committee would choose for it to be a consent item that it would most likely be a stand-alone item on the agenda, but again that is for the Executive Committee to decide and it’s in their purview to do.  However, if it is a full bullet point opt for the Governor’s Council I am – I would think that the recommendation would not just be provided that data showing how those recommendations came about would also be included.

Keller:		I have one other quick question.  This is probably premature, but do you have any feel for how many planning regions there will be?

Myers:	I will tell you this that there is a spectrum of possibilities from one planning region being the entire state to nine planning regions for each local area to be their own planning region.  It is my understanding from how the Governor is going forward with Oklahoma Works that neither one of those possibilities would be appropriate because one planning region does not take into account the local economic markets that we have in the state and there – to me as a labor economist there’s just no way you could put NE Oklahoma with SW Oklahoma – that’s just crazy.  If you had one planning region that totally get – that would lose the fact that we have regional characteristics which is not what the Governor wants to do.  We work so hard to understand regional drivers and to have regional economic development alliances.  So I would think that that possibility is not there.  Likewise nine planning regions also does not meet the Governor’s larger goal in reducing administrative costs and having better alignment.  That being said I would think it would be somewhere – if it’s 1 to 9 I think it would be 3 to 6.  Somewhere in there.  Again, complete speculation on my part.  I do not want that to be thought of as there is some determinate.  

Denise Reid, Tulsa Regional Chamber:  So when you were talking about data that would be taking from all four core areas – I know economic development organizations or partnerships are all part of that and I’m sure there are a multitude of them that already have done some of the data gathering workforce analysis projects, how are you – or are you going to be requesting or looking at that to like compliment the four core partner’s data?

Myers:	Yes.  In fact, that’s already been collected.  When we look at the data for consideration, much of that data coming from the economic development partnerships has already been collected and in fact that was collected from that first spot when we were looking at current economic development regions from February to March and not’s just – we didn’t just look at okay NORA encompasses these counties.

Executive Board Member of NORA:  I’m an Executive Board Member of NORA and we’re not a service provider.  We’re more of an alliance.

Myers:	Right.

NORA:	And it’s – it’s – we get together and we pick ideas to develop this year and it’s not certain partners.

Myers:	Right.  No, no, no, no – let me clarify.  Economic development alliances are not meant to be service providers under the planning region.  We are taking into consideration the strategic plans of the economic developments alliances in designating a planning region.  If you have NORA and you have come together and you have already formed relationships, it doesn’t make sense for us to cut NORA in half for a planning region.

NORA:	The truth is NORA came together because of Greg (Inaudible) getting the Cherokee Nation (Inaudible).

Myers:	Right and this is true – you have SOIC in SW Oklahoma.  You have the NW Oklahoma Alliance in NW Oklahoma.  You have the Tri-County Area in South Central.  It would make no sense for us to cut the Tri-County Area apart when they have 15 years of working tougher intently.

NORA:	And some of them are truly economic development organizations.

Myers:	Yes.

NORA:	Others are more idea setters.

Myers:	Right.  In fact to be very clear it isn’t economic development organizations.  It is alliances, coalitions, groups coming together to have a strategic vision of their local area.

Myers:	Other questions, comments?  Okay, seeing none I will bring this to a close and thank you very much.  Very good session.  Thank you.
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