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GOVERNOR’S COUNCIL FOR WORKFORCE AND ECONOMIC DEVELOPMENT

[bookmark: _GoBack]
MEETING MINUTES

Date:	April 24, 2015
Time:	10:00 A.M.
Place:	MidAmerica Industrial Park-Expo Center, Pryor, OK

Welcome/Call to Order
Chair Steve Hendrickson called the meeting to order and explained that we were meeting at the MidAmerica Industrial Park (MAIP) because at the last Governor’s Council meeting Governor Fallin had encouraged everyone to visit and tour the park and try to replicate the model MidAmerica Delivers in other areas of the state.  Steve reviewed the agenda and asked Council members to self-introduce themselves, who they represent, and how long they have been on the Council.

Consent Agenda
Nothing was considered on the Consent Agenda due to not making quorum.

MidAmerica Industrial Park Presentations
The MidAmerica Industrial Park has done an excellent job connecting with business identifying the specific skills needed in that region of the state then reaching out to the school systems to look at how they can have a pipeline of talent.  They are working with high schools, Career Tech and local colleges to dual-track students.  Students are then able to see the relevance as to what they are learning and how it will help them in their future careers and to develop career options.  We will hear today from representatives of MAIP, Pryor Public Schools, Career Tech and Higher Education on how they are collaborating together to make this happen.  

Welcome/Overview – Dave Stewart Chief Administrative Officer, MAIP
Dave Stewart said that one of the purposes of MAIP is to fill the park with successful businesses.  There are about 80 businesses with around 3,400 people working here at the park.  When they went through the strategic planning process they determined a skilled workforce is the most important thing to attract business.  Business wants good employees.  So they developed a plan and branded their program MidAmerica Delivers.  MidAmerica Delivers is a collaborative and comprehensive workforce development program that combines, aligns, and delivers innovative education programs from a wide range of resource providers and stakeholders.  

The second thing they discovered is that there are a lot of resources available to help them get good workers but that it was difficult to deliver all of the right resources to the right people.  They needed a central point of delivery where all of the resources could be channeled at the right time to a potential employee.  They focused on high school students.  They dedicated $10 million for a MidAmerica Career Center.  It will be a 100,000 square foot state-of-the-art building and it will open January 2017.  They will have housed there OSUIT, Northeast Tech, Rogers State University, and all of the other resources that they feel will be critical to a good delivery of a good product and a good career opportunity to a high school student or a potential employee.  

The second piece of that program they felt was important was collaboration so they formed an advisory council.  The advisory council of stakeholders was made up of business CEOs, community (chambers), higher education, students, and MAIP.  They asked the businesses what they needed to make the program successful.  The other stakeholders are the community.  He said they felt if they had the community behind them then the program would be successful so they put them on the advisory council.  They had Rogers State, Northeast Tech, and OSU-IT represented on the council.  They added students to the council because they found out that the kids have to be sold on the idea and if you are going to sell them something, you really have to understand the customer and he thinks their customers are the kids.  Kids have to be sold on what they have, it has to have a future, it’s relevant, it’s timely, and it’s equal to all.  The students believe that the program is not just for college students.  The students are their salesmen, they are the ones that make this program successful.  They talk to their peers about the program.  They are the ones that make this program successful. 

Mr. Stewart explained that they have four guiding principles:
1. Use existing resources
2. Central point of delivery
3. Business has to drive the program
a. Coordinate employees
b. Locate employees
c. Evaluate
d. Educate
e. Deliver
4. MAIP Delivers
a. Efficient, long-term and focused workers

Dave said that he wants to be able to tell a company that MAIP has a program that works, it’s sustainable, everybody is a part of it and it is targeted on delivering what is needed to business.  Dave thanked everyone for attending and visiting/touring MAIP.

WIB Perspective – John Hawkins, NE WIB and Governor’s Council Member
John Hawkins is a member of the Northeast Workforce Investment Board and also a member of the Governor’s Council for Workforce and Economic Development.  

For a little background information, John said in 2006 they put together a project called Projects for Prosperity.  At that time, businesses were saying that they needed workers, they needed trained people and that there was a skills gap.  They convened people from DRS, the Cherokee Nation, schools, Department of Human Services, Chambers, etc.  They asked stakeholders what they were missing in order to provide services to the clients.  Clients are the employers and the students, children, and adults who are unemployed or underemployed.  He said they were able to put a few of the pieces together and fast-forward to 2008.   

In 2008, they embraced the Career Ready Certificate (CRC) program.  Pryor was the first region in the nation to get certified and they started rolling people through the CRC accreditation.  There was a Gatorade plant here that wanted to have CRC certified employees.  They were also able to engage the schools and were trying to get a process where they could use an EOI and some other testing for placement purposes.  The MAIP used the process, came up with some numbers and did some fast-track programs with OESC on soft skills and employed about 50 people with that process.  He said some of the things we tried to do, they said we couldn’t do, but we did them and we were successful.

In 2013 Dave Stewart came to the MAIP and said we have the resources let’s form an advisory group, let’s see what we’ve got, let’s quantify it, let’s qualify it, and let’s move forward with it.  As a result of that they’ve been able to bring people to the table that they have never been able to bring before.  The school superintendents were a missing piece so they have added them.  As Mr. Stewart indicated, the students today didn’t know what was going on at the industrial park, the teachers had no idea what was going on at MAIP – there was a huge communication gap.  

John said that they reconvened with members throughout the county, egos were left at the door, barriers were broken down, and they asked what did they need to do to make this work?  John said that’s where we are today.  Going forward, the MidAmerica Career Center will be a game changer.  

MAIP is an unbelievable campus.  Higher education and Career Tech is on it, common ed are all involved with it, it is working and they won’t fail.  With the tools that are place with the people they have using those tools, the success will be quantifiable and qualifiable.  John said as we move forward, we are going to listen to a couple of educators today who are very involved with where we’re going and what we’re doing.  One of the things that we need to do going forward is reaching those people that we’ve not be able to reach.    We need to reach the underemployed and raise their levels and their skill sets to decrease the skills gaps.  If we can do that for this workforce, then there is nothing that will stop this area from growing.  Employers need qualified employees and that’s what we’re all about.   

Oklahoma State University Institute of Technology – Scott Fry, Director, OSUIT Training Center
Scott Fry explained OSUIT’s role at the MidAmerica Industrial Park.  He said they were invited to the park in 1998 to provide technical education at the Associate of Applied Science level.  The park built them a facility and they opened that in September of 2000.  They provide technical education and advocate it from cradle to grave so they serve a wide range of demographics – as young as kindergarten and their oldest to graduate with an AAS degree was 59 years old and he’ll tell you that it’s the best thing he ever did.  They are open from 7:30 a.m. to 9:30 p.m. at night and provides a flexible schedule which makes it a good opportunity for working adults.

He said that what makes them successful at the Park is partnership and he’s going to talk about that process.  

PowerPoint
· Career Pathways at a Grassroots Level – Scott said they offer career pathways at a grassroots level, creating a system which leads to a path of prosperity for job seekers and meets the demand of area employers.  
· It Takes a Village – Everyone has a stake and everybody has a role.  Community leaders must accept responsibility for creating a system which responds to local demand.  They need to create opportunities for prosperity for our citizens.  So Dave has convened our high school students and they have been an incredible asset to this group.
· Relationships – It takes more than traditional partnering, it takes relationships.  A cohesive, synergistic effort that is built on trust and is altruistic in nature is a must!
· The Pathway – Advocacy, Awareness, and Guidance.
· Advocacy – Tell the Story.  Creating a system that advocates available careers through authentic experiences.
· Awareness – Create understanding of existing opportunities.  Influencers must become educated in the available options that exist locally and understand the pathway to those opportunities.
· Guidance – The Pathway.  A clear and concise guidance system must be in place which provides a user friendly approach through the “path to prosperity”.  
· Success in the new Economy – We must rethink our approach to guiding youth into post-secondary education and career opportunities to enhance chances of success.

Career Tech – Debby Peaster, Pryor Campus Director/Assistant Superintendent
Debby stated that many people in the park serve on advisory councils to help us know what is needed. They tell them what’s working and what’s not working.  Collaboration and open dialogue is the key.  Employers and the advisory councils tell them what skill sets and qualifications are needed.  It’s allowed them to work together and share resources, human or financial.  They share students and are not in competition but in collaboration.  They are learning from the students who give them feedback on what is relevant and what’s working for them.  It helps them understand the needs of industry partners.  	

Don Raleigh, Superintendent of Pryor Public Schools
Supt. Raleigh said that this is his seventh year in Pryor and said that the community or region didn’t really realize what they had at MidAmerica Industrial Park (MAIP).  There are 80 industries at MAIP and there are a lot of opportunities available.  They found out that the difference with MAIP is the focus that they brought to the table.  

Don said that when we were all talking about how to create a workforce and funnel it through to the companies that need workers, we all talk about college and career readiness and everybody is talking about how to fix education in Oklahoma.  Over the last two years, Don said that they now realize that education is economic development, education is career awareness and career development and that we’ve got to get all of our folks on the same page.  What’s happened too many times is that we have business over here saying they need to have this or that and educators saying what they need.  What we’ve done here, and this is the take away, is you have to have the willingness and you have the focus but you have to break down the siloes that are among all of those groups.  Businesses just can’t say I have to have this and the education folks can’t just say that we’ve got to do this.  There has to be a dialogue.  We have to have a collaboration, we have to have an understanding of what the needs are in the business world and business has to understand the issues educators are dealing with and sometimes the social issues that we address with all of our kids.  When the kids walk through the doors, they’re ours, and we’re going to take them and run with them.  

Supt. Raleigh said that the epiphany that he has had and the administrators in the community - all five county schools that are K-12 are on board – they work with five school districts and by far they have the best collaborative situation that he has ever been a part of and that’s because they are all willing to do whatever it takes.  He said the underlying mission right now is they are going to find an opportunity for the kids in the community – doesn’t necessarily mean just kids, they’re talking about veterans and underemployed, there are a lot of folks on this radar so this is for all of them and this model works for all of them.  The point is they want to engage their people where they have the opportunity to be successful.  If there are opportunities here in the MidAmerica Industrial Park or anywhere in this region, they want to make sure that they are doing their part to bring the skills and awareness to their kids.

One of the things you will find in five superintendents and definitely with the leadership of Dave Stewart and everybody else is that they didn’t just want to get in a room and talk – they were already attending way too many meetings - they wanted some action.  So they immediately started talking about things that they could do.  

Supt. Raleigh said they have three paradigms that they operate in the district.  Academic support is a mission that we all understand and live with in education.  They also have a strong career awareness piece that they put in this year.  That piece has really developed as they moved forward and they didn’t realize how important some of the other things they were doing would impact that career piece.  They also believed very strongly about a character education component.  Businesses are coming to them saying that they need their employees to show up on time or take an hour for lunch - not an hour and a half, or not to be on the cell phone, or to be able to pass a drug test.  All of the basic soft skills that’s needed to work with others.   Folks that’s character.  In their school districts, and they’ve worked across districts, some are doing their own thing but are collaborating on it, they put character education and personal responsibility at the very cornerstone of what they are about.  It’s academics but it is also leadership and character education.  The model they use, The Leader in Me, is based on Stephen Covey’s seven habits.  It doesn’t necessarily matter what you choose, the point is we are going to make character education and personal responsibility what we’re about.  What this has allowed us to do is to move into the career awareness piece very easily because we’re asking the kids to own their choices, own their education, own their career path.  So it comes back on them but we give them the tools and skill sets to do that.  And that working relationship between all five of us has allowed us, along with a higher education component, to really give the pathways to our kids.  

Supt. Raleigh stated that something that they did this year is add a Junior Achievement component called JA Biz Town.  All of our sixth graders in Pryor went to JA Biz Town.  This year they changed the curriculum and added a ninth grade class where all kids in ninth grade had to go through a career awareness class.  They had to build resumes and go through the interview process.  They had to go through OKCIS and through the interest inventory, find out that it’s hard to be a marine biologist in Oklahoma – help them make the connections - so every child we have is going through that path.  

For high schoolers, they have Tiger Time which is a 25-minute home room.  They have what they call Working Wednesday.  Every Wednesday during that time they do a career awareness piece.  Someone comes in and talks about a business such as a manufacturing job and talks about what it takes to be in that career, what it takes education-wise or if it will take a certificate or a degree and what path it takes to get there.  

Supt. Raleigh said that so many times they have kids just moving through school.  He said they’re doing well because we’ve got their hands on them, we understand the social game and the academic component but what we are doing differently now is we are giving them the ability.  The personal responsibility is on them to make the decisions but we are providing them the information as to what choices they have.  They have to understand that what I do now matters for what I am going to do later.  

Our business and industry have really stepped up and have said these are the things that we need.  They have embraced the leadership approach that we’ve talked about.  Dave Stewart and others in the community have really supported what we’re doing and it’s opened up new opportunities.  

Supt. Raleigh gave this example:
We have a great relationship with Northeast Tech.  In fact, we have more kids going to NE Tech this coming year than we have ever had since I’ve been here.  We have more kids going concurrently to Rogers State University next year than we’ve ever had and think it is because of the career awareness piece and the students choosing a better path.  

We’ve also never had a relationship with our students going to OSUIT.  That’s because they don’t normally fit into that concurrent approach.  This year we (all five county schools) have worked with MidAmerica Industrial Park and partnering with OSUIT to create a certificate program called CPT, Certified Production Technician, something that MAIP needs.  MAIP has agreed to pay the fees and industry has said that if the kids get through the program, they will guarantee them an interview and if they pass and are hired, they will be hired at a six-month wage.  This is collaboration across the board.  We had 25 kids from all five schools represented.  Some of these kids were kids who had no idea of what they wanted to do.  They were walking the hallways or were in our alternative schools and we actually identified them and asked them to take a look at the program.  Supt. Raleigh said he asked one of the kids in the program, “What were you going to do if you didn’t go through this program?”  He said that his brother, who graduated last year, worked at Sonic and that he would probably go work at Sonic too.  The student was now about half way through the program and Supt. Raleigh asked him, “What about now?  What are you going to do?”  The student said that there was going to be a job fair after the end of the class and there were two companies that he was looking at.  Suddenly, he “owned” his world and he was changed from a kid walking our hallways to becoming a very good student.  

In fact, one of our valedictorians is in that same program because he wanted to stay in the community, Don will give his name out later if you are interested because he will be a good leader or manager or maybe run a company eventually because he is a very talented kid.  Again, he was owning his career, he had a pathway.      

Supt. Raleigh said that they are working on expanding the programs and looking at what other certificates they possibly have and try to find ways that we can get our kids to own their future.  We’ve talked a lot about kids, the Governor mentioned us and we were very flattered by it, but we haven’t even scratched the surface on what we want to do here.  We’ve got people who are working together and we have big plans.  We want to do a career center somewhere where the five schools collaborate and maybe in that center build a STEM lab there.  They are listening to our needs and business needs when they are building this and they ask, “Would you benefit from this?”  We are going to do amazing things here and the reason is because people are willing to break down the siloes and come to the table.  They have to stop griping and look for the common goal.  Once you find the common goal and take the egos and check them at the door, then walk to the table and say “How do we work together?”, because there are resources available.  It is amazing how many mentors we have available.  We have 17 mentors from Google coming into our schools, we have early STEM programs that we didn’t have because of other companies that are willing to help us and partner with us.  We are doing different things because there is a willingness in this community to do different things.  We are creating a pathway for our kids and it’s not just for our kids, but as this develops, it’s going to be for anybody in our community.  There is a unique opportunity here, and in any community, if the stakeholder will go to the table and focus on what their goals are and be willing to do whatever it takes.  

Youth Leadership Group
Several youths spoke about the Youth Leadership Group.  The Youth Leadership Group formed a Youth Marketing Team and works in collaboration with the MidAmerica Industrial Park to provide a pipeline of work-ready employees which satisfies the employment demand of current and prospective MidAmerica employers.  An important aspect is providing information about opportunities in the MAIP which will in turn provide businesses with a workforce of younger generations who are excited about what they do.  

They market through various forms of media:  social media, pamphlets and billboards, and commercials.  They market to individual schools but each one may be done in a different way via assemblies, announcements or videos.  The Youth Leadership Group meets monthly to discuss items such as commercial planning with Rogers State University TV, the annual Elevate Youth Summit, or marketing and promotional events.

Old Business
None.

New Business
Deidre Myers said in the presentation they talked about Key Economic Networks.  She wants everybody to think about the MidAmerica Industrial Park.  It is a microcosm of what we were thinking in terms of Key Economic Networks.  MidAmerica Delivers is a product that came out of their collaboration.  We want that same kind of model to come out of our Key Economic Networks that are all over the state.  So that’s one of the reasons why we wanted everyone to come here is so they could see how the Governor is thinking.  We can’t just call everything around the state MidAmerica Delivers so we expect for each one of the Key Economic Networks in different geographies to figure out who their stakeholders are and use this kind of template however they need to in order to try to get the same results that we are starting to see here.  

Deidre also wanted everyone to know that Senate Bill 612, which is the Governor’s Council for Workforce and Economic Development update and modernization bill, passed the House April 21st, was enrolled by the Senate and on April 22nd was sent to the Governor.  She just wanted everybody to know that legislation has gone through the process and she would like to thank everyone for their support and work on that bill.

Deidre encouraged everyone during lunch to talk to the young people and learn about their experiences.  They are remarkable people and this is a wonderful program.

Other
Doug MacMillan announced that the American Disability Act (ADA) is 25 years old and there are activities and events being planned in July in commemoration of it.  There will also be job fairs statewide to promote hiring people with disabilities and some additional activities are planned for October.

Next Meeting Date
The next Governor’s Council meeting is scheduled for June 26, 2015, and will be held at the Francis Tuttle Technology Center located at 7301 W. Reno Ave., Oklahoma City, in the Seminar Room (A1020 A&B).  The July meeting was moved up to June 26 due to some items that need to be approved before July 1.

Adjourn
The meeting adjourned at approximately 11:14 a.m.  

Respectfully submitted,
Linda Emrich
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