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GOVERNOR’S COUNCIL FOR WORKFORCE AND ECONOMIC DEVELOPMENT
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MEETING MINUTES

Date:	February 6, 2015
Time:	9:00 A.M.
Place:	Oklahoma State University-Oklahoma City

Call to Order/Welcome
Chair Steve Hendrickson called the meeting to order.  He thanked the Governor for attending, reviewed the agenda, and asked everyone to self-introduce themselves and state how long they have been on the Council.

Chair Hendrickson thanked the Oklahoma Business Roundtable for providing the catering for the meeting today.

Consent Agenda
A. Approval of October 3, 2014 minutes.  
B. Approval of WIA Local Plans.  

Jim Curry made a motion to approve the consent agenda, and Chuck Mills seconded the motion.  The motion carried unanimously.

Oklahoma Works – Governor Mary Fallin
Chair Hendrickson said that when Gov. Fallin finished her National Governors Association’s national initiative, America Works, she transitioned it right into an Oklahoma initiative, Oklahoma Works.  She will explain to the Council today the role she is expecting it to play in helping her achieve her objectives in this new initiative.  

Gov. Fallin said the Council has done some great work for the state – good policies, sound ideas, best practices, metrics, and setting goals – she appreciates it.  She is here today to ask the Council to take it to the next level – to the highest level possible.  

Some of the priorities she wants the Council to work on are:

· Creating jobs – wealth generation.  Her number one priority is to create jobs, jobs that generate wealth and raise the prosperity in Oklahoma.  This means better jobs to support families, better education and workforce skills to get better jobs.  It means to retain jobs in Oklahoma so people won’t move out of state, and also how to get more people to participate in the workforce.  Nationally, about 62% of people are involved in the workforce, in Oklahoma it’s about 63%.  She would also like to find ways to help more veterans and people with disabilities get involved in the workforce.  

To focus on the goals, the Department of Commerce and Deidre Myers came up with the top five ecosystems of the state which provide wealth generation jobs.  They are:
1. Aerospace & Defense
2. Energy
3. Agriculture & Biosciences
4. Information & Financial Services
5. Transportation & Distribution

Gov. Fallin said our job was to make sure these ecosystems have the skilled and educated workforce they need to grow and be successful.  In order to accomplish this vision to generate more wealth and prosperity for the state, we need to develop strategic priorities and goals and measure them with metrics and data.  We need to work with education, business, economic development, public agencies, etc. to align all of these systems in the state to accomplish these goals and develop pipelines of workers that are needed.

Gov. Fallin stated that there are some things that hold us back and they will be discussed in detail today by the other presenters.  Some of those things are over-incarceration, substance abuse and mental health issues.  Some suffer from PTSD and are not effective in the workforce or are even in the workforce.  Some are on some type of government program that taxpayers are paying for.  Poor health affects many in the workforce.  Something else we need to talk about is educational attainment and skill sets.  Many employers are saying they can’t find the skilled workers they need.  Many people say they want to work but can’t find a job.  How do we align those educational and skill sets with the needs of our local economies, our five ecosystems, and make it all work better for the state?  

Gov. Fallin said that this is a brief overview of some of the challenges and some of the direction that we need to be going as a state for these various issues.  Today, the panelists are going to be talking about ways we can deal with non-violent Oklahomans and how we can help them from going into some of our state systems such as being incarcerated.  Steve Mullins will talk about some of the initiatives they have - Justice Reinvestment and Smart on Crime 

Commissioner Terri White will talk about how we can help those with substance abuse and mental health issues.  We want to try to get these people back into the workforce and be productive and support their families.  

Secretary Cline will talk about some of the health challenges in the state and some of the things that we have that can work in your communities, your agencies, businesses and schools to help everyone to be healthier and get back into the workforce.  

Gov. Fallin said that they would also talk about how we can encourage more Oklahomans to get education beyond high school and why that’s important.  Oklahoma Works has already been launched.  They’ve done lots of research on best models and practices, the realignment of education and workforce skills to match our economies and now is the time to put all of that work into action – and that is what Oklahoma Works is about.  As we go through that process over the next many months, Gov. Fallin would like for Council members to really delve deep into Oklahoma Works and to look at the goals and vision for the state and how we can accomplish them.

The goal of Oklahoma Works is to identify very specific work skills that are needed in the various communities throughout the state and to develop local grass roots partnerships with the private sector and working with our state agencies that are represented here today and to address those needs and as a result, to boost prosperity and wealth in Oklahoma.

Gov. Fallin stated there are great models in the state that we can replicate or duplicate. One such model is MidAmerica Delivers which is a program at the MidAmerica Industrial Park (MAIP) in Maize County.  This program coordinates with Maize County schools and business and industry.  The MAIP has almost 70 businesses and is one of the largest industrial parks in Oklahoma.  There are several Fortune 500 companies at the park.  The MAIP has done an excellent job connecting with business identifying the specific skills needed in that region of the state and then reaching out to the school systems to look at how they can have a pipeline of talent.  They are working with high schools, Career Tech and local colleges to dual-track students.  Businesses and industries are providing internships to place these students.  Students are then able to see the relevance as to what they are learning and how it will help them in their future careers and to develop career options.  This is a great opportunity for the Council to duplicate this model in other areas and regions of the state.

Something she would like the Council to work on is how to get business and education along with the partner agencies on the Council to work together to accomplish a model like this in each region of the state.  Each region is different and has different needs.  For example in the eastern region of the state, they have forestry, manufacturing, coal mining, tourism, and small businesses.  In western Oklahoma, they have the oil field service industry which includes hotels and restaurants and other service companies.  They need similar work skills but different.  

Each region is different – some have high unemployment and some have low unemployment.  We need to look at each region of the state and identify the things that hold us back and work towards addressing those issues.  The Key Economic Networks (KENs) will play a part in this.  On a local level, they will work with regional economic development organizations, businesses, local Chambers of Commerce and Workforce Investment Boards, and other workforce groups and professionals to determine the needs of each region in order to bring wealth and prosperity to a particular region/area.  Katie Altshuler will be the key person for Oklahoma Works and will be working with you on this project.

Gov. Fallin mentioned there are other things that hold us back from recruiting companies or getting them to expand.  Some of those things are not having a local hospital in the area or if there’s a problem with substance abuse in the area, or there are improvements that need to be made in the education system or the certificates offered need to be more relevant to the need in the area.  

So the goal is to identify local and private sector goals, work with all of the partners within those communities and bring them together with one simple goal of increasing prosperity and wealth generation for Oklahomans.  These goals will be measured and benchmarked to hold ourselves accountable.     

This is the charge to the Governor’s Council and she thinks that the Council can do it and she is excited about it.  

Q&A.
· Chuck Mills said that he wanted to compliment the Governor with putting together an action plan.  The Governor’s Council in previous years has been missing an element that they’ve needed and appreciates the work she is doing with the Council and her endorsement from the state level to all of the partner agencies.  We’ve needed the work to start at the top-down and engaging business with education in order to prepare students for careers.  Chuck added that many states are jealous because we have all of our education leaders from every level here at the table communicating and working together for a common goal.  Each of those people play an integral part of our success because they are the ones who have the ability to make things happen.  He said that we have a lot of things to do such as STEM technology.  An opportunity that’s coming up is the Creative Oklahoma forum in March where people from 14 different countries come together to talk about how to incorporate critical thinking and problem solving, communication and collaboration skills into our curriculum.  He applauds Gov. Fallin for having an action plan and giving the Council her endorsement and he is excited to get started on the work.
· Gordon Andersen, chair of the Governor’s Council’s Career Pathways Committee, said that the Career Pathways Committee talks about connecting students with the relationship between a career path and their areas of study.  He said that they feel strongly about this and there is a need to enlighten educators, students, and parents with the relevance between what their course work is and what a career is.  A better job must be done with career planning throughout the K-20 education system.  Gordon stated that the Council has been working for about 3-4 years with Career Pathways but if you look at the strategy statements, goals, or mission documents of K-20 education, Career Pathways is never mentioned.  It is the belief of the Career Pathways Committee (made up of both public and private groups) that Career Pathways isn’t a program – it needs to be a policy within the state of Oklahoma.  So, the Career Pathways Committee would like to recommend strongly to the Governor and to the legislature that we start talking about and start making Career Pathways a policy in our education system in the state of Oklahoma.

Gov. Fallin replied saying that is a great suggestion and that’s basically what they’ve been talking about – talent pipelines – (a different term for Career Pathways).  She used the example again of the MidAmerica Industrial Park delving down into the schools and showing the children the relevance of the industrial park with 70 businesses and Fortune 500 companies and how you can get a job there and make a good living.  Gov. Fallin suggested to Supt. Hofmeister that she make that information available at some of the education summits they have throughout the state and also share the presentations given today to the superintendents, principals and teachers across the state so they can see what we are trying to do on a state-wide level.              

Below are highlights from the panelists presentations.  Copies of the presentations can be found at www.OklahomaWorks.com.  Click on the link for the Governor’s Council and go to Council Presentations.  

Criminal Justice Presentation – Steve Mullins, General Counsel, Office of the Governor
· Justice Issues
· Police Strategy
· Sentencing/Treatment
· Incarceration/Programs
· Supervision
· Employment
· Crime in Oklahoma
· Oklahoma’s prison population has more than doubled since 1990, but Oklahoma’s crime rate only dropped 14.3% from 1990 to 2012.  The violent crime rate in Oklahoma is 18% higher than the national average.
· During the same time, the national crime rate dropped 47.1%
· Low risk, non-violent drug offenders made up a large portion (31%) of new Oklahoma prison admissions from FY 2005-2010.
· Justice Reinvestment Initiative (JRI)
· HB 3052 was signed into law in 2012.  One element of the law was a competitive grant “for the purpose of providing funding for new initiatives and strategies to combat violet crime as proposed by local law enforcement agencies.”  The office of the Attorney General created criteria and procedures for awarding these grants, as well as a training program.  These grants were awarded based on the violent crime rate within the agency’s jurisdiction, guaranteeing those with the highest rates are most competitive.
· The AG’s office was given an additional $2 million in their annual budget for the purpose of this grant, beginning in 2013.  In 2014, an additional amount of $1 million was appropriated.  
· Justice Issues
· Police Strategy
· Sentencing/Treatment
· Incarceration/Programs
· Programming
· Supervision
· Employment
· Some Statistics
· One in twelve Oklahoma Adults have been in prison or on felony probation
· Oklahoma’s incarceration rate ranks 4th nationally for males and 1st nationally for females
· If Oklahoma could simply lower its incarceration rate to the national average, it would save $100 million annually on corrections.
· 55% of all offenders have a mental health need.
· Of these individuals, 55% were incarcerated for non-violent offenses
· 82% of non-violent offenders admitted to prison in FY 2010 have a substance abuse or mental health treatment need.
· 2011 Smart on Crime
· The Smart on Crime package places non-violent offenders, who primary issue is an untreated mental or addictive disorder, in a closely monitored program such as drug court, mental health court, day reporting or jail diversion programs, or other proven programs that proactively address the problem and reduce incarceration.
· The proposed cost for full implementation of the Smart on Crime package was estimated at $108 million annually.  By the third year of full implementation, it is expected that program cost would be offset by cost savings, resulting in an annual net gain to the state.
· Cost of services for Oklahoma Department of Mental Health services versus Corrections stay is
· $23,000 annual cost of incarceration for offenders with a serious mental illness
· $5,400 Annual cost of Mental Health Court
· Over the past 4 years, ODMHSAS has received over $10 million in funding towards an initial $108,110,000 proposal.
· Funding is intended to create model programs for the diversion of non-violent persons experiencing mental health/substance abuse challenges into structured treatment programs as opposed to engagement in the criminal justice system.  
· Offenders who graduated from drug court reoffend at only 6.5%.  This compares to a rate of about 23% for offenders who were incarcerated for the same offense.
· Intermediate Revocation Facilities (IRF)
· JRI required the Department of Corrections (DOC) establish “intermediate revocation facilities” for alternative sentencing of drug court and probation violators.  This would provide judges and district attorneys an option to sentence those who violate the terms of a drug court program or probation to 6 months at an IRF rather than sending them back to prison.
· Appropriations
· State appropriations for the prison system decreased from $506.6 million in the 2008 budget year to $463.7 million in 2013, even as the number of offenders in DOC custody increased.  
· Employment of Offenders – State Licenses
· Professions requiring a state license in Oklahoma include cosmetologists, funeral directors, athletic trainers, pawnbrokers, and marital and family therapists, among others.  For all of these, a state-appointed board can deny a license to anyone with a felony conviction, regardless of what their crime was or how long ago it was committed.

Mr. Mullins stated that the fourth largest budget area in Oklahoma is Corrections.  He said that if we can reduce the incarceration rate in Oklahoma we can put our money in other priorities such as education, health, children, etc.  These problems are all interrelated.  If we can work as partners, we can move forward and this is a problem that we can help solve.  

They have adopted a goal to reduce the incarceration rate, divert more people, train them more, and re-enter them into society.  This is the concept that the Governor is focusing on with her agenda.  

Mental Illness and Addiction:  Impact on the Workforce – Terri White, Commissioner, OK Department of Mental Health & Substance Abuse Services
· Mental Illness and Addiction:  Diseases of the Brain
· Mental illness and addiction are real medical conditions, just like diabetes, cancer and heart disease.
· Mental illness is associated with changes in the brain’s structure, chemistry and function, and does indeed have a biological basis.
· Addiction:  A Disease of the Brain
· A person who abuses drugs has decreased brain metabolism
· Mental Health Matters
· Oklahoma ranks second nationally in prevalence of both “serious” mental illness and “any” mental illness among adults over age 18.  This represents more than 630,000 adults, and doesn’t include children and those with substance abuse issues.
· Oklahoma among the highest rates nationally for mental illness and substance abuse disorders.
· Between 700,000 and 950,000 adult Oklahomans are in need of services; most are not receiving the care they need to full7y recover from their illnesses.
· Approximately 190,000 Oklahomans received services in FY14.
· Prescription Drug Abuse
· Oklahoma ranks number 2 nationally for nonmedical use of painkillers for all age groups 12 and older.
· Oklahoma ranks number 4 in the nation for the highest rates of prescribed hydrocodone, oxycodone and other powerful painkillers.
· In Oklahoma, more overdose deaths involve hydrocodone or oxycodone than all illegal drugs and alcohol combined.
· Overdose deaths surpass motor vehicle crashes as the leading cause of unintentional death by injury in the state and are the leading cause of death by injury for Oklahomans ages 25-64.
· Prescription Drug Abuse Prevention:  Response
· Statewide taskforce/workgroup
· Developed Governor’s strategic plan
· Initiated policy change
· Created a public messaging campaign
· Statewide prevention network
· Naloxone Initiative
· First responder pilot effort
· Pharmacy chains
· The Silent Tsunami:  Mental health in the Workplace
· Mental health issues are a silent tsunami in the workplace, one that could engulf organizations in myriad productivity and profitability problems, as well as legal liabilities, unless mental health is addressed as seriously as are marketing, compensation and strategic plans.
· Cost to Businesses
· Mental health is the leading health reason for work performance loss and second for absenteeism.  The 200,000 Oklahoma workers dealing with depression and addiction will cost employers and extra $600 million annually in medical expenses.
· Nearly 75% of all adult illicit drug users are employed, as are most binge/heavy alcohol users.
· In 2008, mental health problems were one of the top three leading causes of work disability.  (Mental illness accounts for 30% of disability costs; that figure is growing by 10% a year.)
· It has been predicted that by 2020, mental health problems (particularly depression) will become the leading cause of work disability.
· Mental health is the leading health reason for work performance loss and second for absenteeism.  The 200,000 Oklahoma workers dealing with depression and addiction will cost employers an extra $600 million annually in medical expenses.
· More than 90% of employees say their mental health and personal problems spill over into their professional lives, and have a direct impact on their job performance.
· Stigma Still Persists
· While attitudes about mental illness have softened in the past few decades, some stereotypes persist, like the idea that people with depression are weak, unpredictable or even dangerous.
· Few employers are ready to address these issues, and few employees are willing to risk their careers by admitting that they suffer from mental illness.  Many fear being viewed as weak and are concerned about being passed over for opportunities or even losing their jobs.
· Access to Care Matters
· Limiting behavioral healthcare services can increase employers’ non-behavioral direct and indirect healthcare costs.
· Employee Assistance Programs
· An EAP is a confidential counseling service, paid for by the employer, designed to help employees and family members who have personal problems that can interfere with their work and family life.
· EAP Success Rates
The Labor Department reports EAPs reduce:
· Sick leave usage by 33%
· Work related accidents by 65%
· Workers’ compensation claims by 30%
Employer studies report EAPs to be associated with:
· 30-60% fewer on-the-job accidents
· On/off-site accident rate reduction of 40-80%
· 33-52% decrease in sick days or disability units
· 43-50% decrease in absenteeism
· 79% decrease in grievances
· Working Minds, Suicide Prevention in the Workplace / Workplace Wellness:  A Program Example
· Modeled after Air Force Suicide Prevention Program, considered a “best practice” program, resulting in 79% reduction in suicide completion in five years.
· Working Minds adapted program with:
· Workplace guidelines for post-ventative bereavement help for employees
· Training DVD
· Social marketing strategies to increase help-seeking
· Reintegration strategies:  Bereaved and suicide attempts handled similarly to other forms of disability.
· ODMHSAS has trained over 40 state agency employees as trainers of the curriculum.
· The Biggest Cost to Taxpayers?
· The biggest direct economic cost is the cost to our criminal justice system… costs that can be avoided with better access to treatment services before becoming engaged with the criminal justice system, and targeted programs for persons already in the criminal justice system that are designed to reduce repeat incidents and problems in the future.
· Smart on Crime
· ODMHSAS has introduced a “Smart on Crime” proposal with interventions across the spectrum of criminal justice engagement.
· Independent studies confirmed the proposal’s merits and ability for the state to avoid millions in future costs if funded in full.
· The proposal was endorsed by numerous law enforcement and community organizations (including the 2008 Oklahoma Academy Town Hall). 
· The annual cost of drug court is $5,000 compared to $19,000 for incarceration.  That alone is a significant benefit.  But, what really tells the story are the improved outcomes.  
· 92.2% drop in unemployment
· 100.6% jump in monthly income
· 59.2% increase in participants who are able to again live with their children.
· Results over a 5-year period
· An 11,200 person reduction to the DOC inmate population.
· A $233 million net gain cost savings/avoidance to the state.
· A $123 million annual cost savings/avoidance for every year beyond the initial five years.

Oklahoma Health Improvement Plan – Terry Cline, Secretary, OK Health & Human Services
Oklahoma ranks 46th in the nation for overall health
· Oklahoma Health Improvement Plan (OHIP)
· In 2008, the Oklahoma Legislature passed SJR-41 requiring the State Board of Health to develop a comprehensive health improvement plan for the “general improvement of the physical, mental and social well-being of all people in Oklahoma through a high functioning public health system.”
· Successes & Challenges
Tobacco
· Adult smoking decreased from 26.1% to 23.7% of the population.  Oklahoma is currently ranked 45th in the U.S.
· Adolescent smoking has decreased from 20.2% to 15.1%.
· More than 80% of Oklahoma children attend schools with 24/7 tobacco free policies.
Obesity
· Percent of public high school students who are obese decreased from 17% to 11.8%
· Oklahoma adult obesity prevalence is 32.5%.  Oklahoma is currently ranked 44th in the U.S.
Child Health
· Currently at 6.8/1,000 live births, infant mortality has dropped 21% since 2007.
· Only 8.4% of Oklahoma babies were born with low birth weight, though prevalence in the African American population is 14%.
· Key Findings
· Impacts on Healthcare Costs on Business
· 43% less profit available for general business growth
· 39% held off on salary increases for employees
· 31% increased medical plan deductible
· 26% increased employee share of medical premiums
· 22% held off on hiring new employees
· 17% increased prices
· 17% hired more part-time vs. full-time employees
· 17% switched health insurance carriers
· 17% delayed purchase of new equipment
· 13% held off on implementing growth strategies
· 12% reduced employee benefits
· 6% reduced hours of existing employees
· 3% reduced workforce/laid-off employees
· Effect of Employee Health Status and Employee Health Challenges on Business
· About half of respondents report employee health affects their business.
· Workforce Readiness
· Telephone poll respondents were asked if there was a gap between their business needs and Oklahoma’s talent pool?
· Results showed 50% said no, 50% said yes.
· Reasons for the gap
· Lack of basic work skills
· Lack of problem solving/critical thinking skills
· Inadequate industry-specific/technical skills
· OHIP Business Survey Key Findings
· The health status of Oklahoman’s is impacting the bottom line of business
· Private-public efforts are necessary to improve health, including tools and opportunities to create healthy work environments
· Key health risk behaviors should be prioritized and addressed by the state of Oklahoma
· Insure Oklahoma is well liked as a support for small business but could be modified to better address business needs.
· Reduce administrative burden
· Long term sustainability
· Better access to coverage for Oklahoma workers
· Key OHIP 2020 Core Measures, Flagship Issues
· Tobacco
· Reduce adult smoking
· Reduce youth smoking
· Reduce tobacco use
· Obesity
· Reduce adult obesity
· Reduce youth obesity
· Children’s Health
· Reduce infant mortality
· Reduce maternal mortality
· Reduce child and adolescent injury mortality
· Behavioral Health
· Decrease mental illness
· Decrease substance abuse disorders
· Decrease suicides
· Key OHIP 2020 Goals – Systems, Social Determinants & Partnerships
· Health Education
· Certified Healthy Schools – Coordinated School Health Model
· Certified Healthy Campus – American College Health Association Standards of Practice in Higher Education
· Address Health Literacy while implementing OHIP
· Health Transformation
· Reduce heart disease death rate
· Reduce preventable hospitalizations
· Reduce growth in state purchased healthcare costs
· Improve access to care
· Private Public Partnership (P3)
· Increase private/public joint partnerships that improve population health and yield ROI
· Develop proposed health investment portfolio/investment trust
· Economic Development & Education
· Link to state goals
· Job creation/wealth generation
· Educational attainment/job skills
· Small business support
· OHIP Health Workforce Initiatives
· Goals
· Centralized, sustainable health workforce effort
· Labor demand & program supply for 20 critical health occupations (for a transformed health system)
· By 2020 reduce supply gaps by 10%
· By 2020 implement 5 policies and programs
· NGA Workforce Policy Academy on Health Workforce
· State Innovation Model (SIM) Design Grant

System Building Project – Presentation of Certificates
Steve Hendrickson explained that shortly after taking office, Gov. Fallin charged this Council with establishing common metrics and outcomes across agencies to achieve measurable improvements in service delivery, including the creation of a “single contact” system for employers working across different agencies and programs.  We accepted that challenge and have worked for the past three years putting together what we would like to refer to as the “utopian system”.  Today, we are asking the chair of our System Building taskforce, Donnalla Miller, to introduce those who accepted the task of being the pilot areas.

Donnalla Miller said that as the chair of the taskforce and an employer, employers and job seekers are plagued by a skills mismatch – that’s the bad news.  The good news is that we have a system building project that’s been in place for over three years where communities have realized that it’s absolutely crucial that they come together to build a system that will provide an ongoing talent pipeline for businesses so that we can effectively manage their ever changing needs.  She stated that a study was conducted by Oklahoma Senator Coburn, and they had also done extensive research three years ago and realized that there were about nine state agencies who were working somewhat independently to meet these needs.  That also meant that their local entities were working independently and their one-stop centers were almost siloed.  

Donnalla said that they decided to ask all of the partners and the business-led taskforce to tell them what they thought a utopian workforce system looked like.  If they could remove all of the barriers, obstacles and challenges, what would they design?  It was amazing what came out of that discussion.  And now three years later, we’ve realized along with the Governor, that we need to work cohesively, collectively, and holistically in order to create this world class workforce development system that is going to propel our state into the forefront of the nation.  

Donnalla said they have worked diligently to establish the framework over the past three years.  But they realized that they needed to test the resources and tools and the processes that they put into place in this framework.  So they put out an RFP and asked for the regions around the state to be a test pilot and go through the process and give them feedback on what needed to be improved.  She is very proud to say that they have two regions that were accepted as pilots and she wants to recognize them for their efforts today.

The first region is the Southern region.  The Southern region shared that the engagement and excitement of the community partners and leaders around the idea of the creation of a unified plan was an accomplishment.  They’ve also begun piloting G*STARS which is a shared data system for service delivery.  This will reduce duplication among service providers and will allow the workforce development system to respond more quickly to business needs as more partners are engaged and the database grows.  The Southern region also felt a significant accomplishment as their region consists of 17 counties and they have the commitment of all of their shared partners.  They also said that this pilot has kept them engaged, informed, and vested in their region.  (The Governor and Steve Hendrickson presented a certificate of recognition to representatives of the Southern region.)

The second region to be recognized is the Eastern region.  The Eastern region said that the system building project opened many eyes, especially at their initial meeting when they realized that most of their partners didn’t even realize that they were part of a workforce development system.  They now have a shared common vision and know that they all must work together to have a unified system.  It has enabled the region to holistically identify and share resources and take ownership in the workforce system.  They are also using G*STARS to adequately track customer flow in services, provide quality business services, increase efficiency and effectiveness and avoid the dirty word – duplication.  (The Governor and Steve Hendrickson presented a certificate of recognition to representatives of the Eastern region.)

Old Business
None.

New Business
None.

Announcements
· Chair Hendrickson reminded everyone that the one workforce resource for the state of Oklahoma is now found at www.OklahomaWorks.gov. 
· Doug MacMillian said that he received a call from a STEM team in Tulsa working on a Lead the Way project for disabled partners.  They are working on an engineering approach to control abuse.  He got some volunteers and had some team meetings and came up with a document that he is going to share with the Career Pathways committee.  He had a lot of fun working with the high school kids and thinks this is a good thing.  
· Chuck Mills announced that the next State Workforce Youth Council meeting will be held on March 6 at 10:00 a.m., OSU-OKC, Student Center, third floor, room 304.

Next Meeting Date
The next Governor’s Council meeting is scheduled for April 3.  That date may change because we want to have the meeting along with a tour at the MidAmerica Industrial Park in Pryor.  Watch for emails from Linda Emrich.  

Adjourn
The meeting adjourned at approximately 11:25 a.m.

Respectfully submitted,
Linda Emrich
Page | 3 

image1.png
-\

OKLAHOMA
WORKS





