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COMMENTS

Myers:	(Informational commentary/presentation – same as Southern Public Meeting.)

Nanette Robertson:  Are you taking questions yet?

Myers:	If it’s a clarifying question as we’re going, I can take that question, but any input or comment you need to wait until the end.

Robertson:	I’m not sure.

Myers:	Well go ahead.

Robertson:	You mentioned we’re all – we’re in the performance measure pool think together, are we all going to be equally liable or that’s a comment isn’t it?

Myers:	The clarifying question is that now workforce partners have equal fiduciary responsibilities to DOL.  The way the law is written right now without guidance and rules and regulations, the Title I holds the fiduciary responsibility for all four title programs because the Governor’s Council for Workforce and Economic Development – the governance part of WIOA is in Title I.  So until we have further guidance from DOL, the law appears that Title I money is going to be ultimately accountable for any lack of – all four core program measures.  I would remind everybody that currently the DOL has NPRM for comment.  The NPRM is the Notice of Public Rulemaking.  This is not the proposed rules and regs.  This is the Notice that the DOL will make proposed rules and regs.  So we have a preset before the set before the rules and regs.  This is the time to make comments about any kind of question you may have about shared liability or shared performance and you can do that through the Federal Register.  That of course is not a state decision or jurisdiction.  All the materials that we have can be found at OklahomaWorks.gov including the powerpoint.

Myers:	Any questions on type of region or planning regions?

Unknown (Female):	You said that needed to be in place by July 1st?  Identified?

Myers:	They have to be identified by July 1st.

Unknown:	How are they identified?

Myers:	That is a process that I – the Governor will identify them by July 1st after the Governor’s Council provides recommendations on (inaudible).

Unknown (Male):	Do you have any idea how many she’s going to have within the state?

Myers:	I do not.  I can tell you that there’s a possibility of 1 to 9 planning regions.  Give you look at the intent – one planning region doesn’t make sense because the whole point of this is to make sure the local markets have what they need and to be very thoughtful about regional economies which we have worked so hard with for the past several years in terms of regional ecosystems, regional system partners.  I want to understand the regional economy.  So I doubt very highly that we would have one or two planning regions.  On the flip side it makes no sense to have 9 planning regions because then it would be status quo and you keep that same administrative burden that you have currently.  If you look at Oklahoma Works the idea is that we want to have better coordination, more return for our investment and a higher percentage of direct training spent on participants.  So to me that means, and again (inaudible) it seems reasonable to think that it would be somewhere between 3 and 7.  Again, that is completely my personal thinking about it, okay?

Myers:	Any questions on the regional coordination requirements?  Again, this comes from Section 106.

Anthony James:	It’s not a one size fits all – it won’t be.

Myers:	No.  Just like – currently the 9 local workforce investment areas have varying performance measures.  In the future performance – planning regions, pardon me.  Planning regions will have varying performance measure that take into account varying local needs and assets and it is up to the local boards and chief elected officials to have that information and as a group to consider how to negotiate with the state.

Anthony:	Got it.

Myers:	I am now going to open it up for clarifying questions, comments or input on planning regions as indicated by WIOA.  Again, we are recording this so if you have a question or comment or some input, please state your name and organization before – prior to making your comments.  Anyone.

Nanette Robertson, Eastern:  You mentioned on the planning regions on the previous slide that you were looking at maybe possibly pulling resources together so say one area didn’t have enough money for training, but another local area does and is in the same planning region, will there be any way for them to pool those together to ensure there is enough training for the whole thing?

Myers:	I can say that a planning region will be expected to have a holistic strategy towards service and costs.  I don’t know exactly what that means because we’re still looking at the policy as we’re developing it and the rules and regs from WIOA.  To meet the performance measures in terms of direct training it may be necessary for local areas to consider sharing resources to maximize their training opportunities.

Robertson:	Okay.  A follow-up question I have – do the planning regions govern the local areas or if the planning region the board itself?

Myers:	The planning region is the local boards and elected officials coming together to have a plan for administration.  Day to day administration is still managed and under the fiduciary responsibility of the local workforce development board and the chief elected official.

Robertson:	You’ve been very careful today.  I understand.

LeRoy Walker, Youth Council:  I hear you saying that the local officials, are they being schooled on this as well to understand what this is all about?

Myers:	Very good question.  Over the next year, because the planning regions probably will be identified July 1, 2015, do not go into full effect in terms of the requirements until July 1, 2016.  WIOA funds under the statewide activities – the statewide activities under the Governor’s set aside money allows for technical assistance for local workforce development areas to provide professional development to local elected officials and board members on the responsibilities of planning regions.

Walker:	When you say local officials, are you saying state or regional?

Myers:	The local elected officials.

Walker:	What about state elected officials?  Are they allowed input in this as well as it comes from private entities?

Myers:	Governor Mary Fallin is the state local elected official.

Walker:	Okay, so she’s the only one and the rest of them have no say basically?

Myers:	The Governor of each state is the designee for DOL monies and is ultimately fiduciary responsible for the activities of the grant.  The – under WIOA the Governor’s Council for Workforce and Economic Development which is the state workforce board is required to have at least one member from the House and one member from the Senate appointment by their respected leadership.  That means in the state of Oklahoma that Attorney General has an opinion that it is unconstitutional for a member of Oklahoma’s Legislature to sit on an Executive Council so there has not been an appointed House or Senate member on the Governor’s Council.  This is an accepted waiver in WIOA law.

Colleen, Tahlequah Chamber: 	Two questions – one is can you expound on the criteria for the planning boards outside the local elected officials and then secondly can you expand on the information about the work to learn, the cost benefit, administrative requirements and percentage of the entirety of the grant for this particular portion of the WIOA?

Myers:	Okay, let me be clear there is not a planning “board”.  A planning region is designated – or is the planning – for the planning region the plan, the strategies are negotiated and administered by local boards of each local workforce development areas.  

Colleen:	So that was though the question is what is the criteria for the local boards?

Myers:	The criteria for the local boards is in WIOA as well and the local boards are appointed by the chief local elected official.  There are membership requirements and other kinds of duties for those local members.  There will be June 19th at the Oversight Committee – the Oversight Committee will approve the state policy for local board member appointment.  The state is not going to interpret or add anything to what is already required in WIOA.  It will be exactly what is written in WIOA.

Colleen:	Did you want to comment on the work to learn?

Myers:	I can comment on the work to learn later.  That’s not the point of this particular input session.  We’ll keep the comments to planning regions.

Evelyn Moore:	On one of your earlier slides you said if the planning regions are identified by July 1st that they had to be identified in order to go to state to receive funds.

Myers:	Uh huh.

Moore:	So would the planning region being identified the state elected to receive those funds.

Myers:	Uh huh.

Moore:	Will the state be able to allocate those funds until local regions have that point before there are designated?

Myers:	When the state receives funds which – the funds are not going to be received by the state on July 1st.  The initial dislocated is sometime in July and with the DOL you well know – we don’t know when the funds are going to come.  Sometimes perhaps in July sometimes in October maybe depending on budget, but when we receive those monies then we’ll be able to contract with the local workforce development areas.

Moore:	Another follow-up question.  If the local workforce development area won’t be probably re-designated by that time, how will they be able to advance money or do they become grandfathered (inaudible) or do we need to go ahead and submit (inaudible)?

Myers:	June 19th with the Oversight Committee and they will approve or not, but it will say the exact same thing as the WIOA law that state initial designation policy – that will be effect for July 1st.  So those local workforce investment boards that have met the performance measure in the previous two years prior to enactment and have financial management integrity shall be officially designated on July 1st.  We do not have a policy yet to address those local workforce investment boards that do not automatically qualify for initial designation.  We are working on that and it will be part of hopefully the Governor’s Council June 26th.

Jason George, EWIB:  You mentioned areas that are serving tribal entities and not dividing those tribal areas in between two planning areas, what takes place when those two areas are different when it comes to their ecosystem or their drivers?  What do you do then?  

Myers:	Good question.  (Inaudible) attributes is not the only nor is it the primary data set that will determine planning regions.  There are numerous data sets to take into consideration to identify a planning region.  Native American Tribal boundaries is one among those that should be considered.  As I mentioned, the primary and priority data set will be regional drivers and by occupations and training – career pathways and training needed to fill the workforce for those economic drivers.  Both wealth generating and complimentary.

Anthony James:	Best practices – you mentioned there will be transcripts.  Is there a mechanism – will there be a mechanism resource for best practices at the end of this at some point?

Myers:	Best practice of what purpose?

James:	A lot of the information that’s come out of these meetings and sessions have been (inaudible).  Is there a way of capturing them?

Myers:	So (inaudible) as I mentioned, there is the ability for WIOA dollars – again, the Governor’s set aside to provide technical assistance to the locals, to the local boards and to the local elected officials on how to organize, administer, consider planning regions.  So I expect that just like on the state level – you know I’m going to each local – (inaudible) Director of a workforce development board.  It is the Governor’s Council, the state workforce development board.  I have a chief elected official, Governor Mary Fallin.  I have a Board of Directors, Steve Hendrickson.  I know and Nanette knows – Governor Mary Fallin does not know Section 106 and she does not want to know Section 106.  She does not – I mean the details of all of this kind of stuff is very minutia kind of stuff to understand and it takes years of being workforce to understand this.  That being said, we have to get a certain level of awareness about the workforce development system, the goals of Oklahoma in terms of workforce strategy, the local regional markets, the need of the local regional markets so that big picture strategic data and understanding like Governor Fallin has and has been working on since with Oklahoma Works and America Works (inaudible) and she’s been spending years now trying to understand the system and the regional economies and a bigger – the goals and how she wants this system to perform.  Those are those are the kind of technical assistance and professional development that we hope to provide to the local elected officials and the board chairs and the board members.

Anthony James:	Yes you answered the question.  Thank you.

Myers:	Any other questions, comments?  Great.  Thank you very much for coming today and please have a safe drive on the way home.  Just remember there is going to be another opportunity to comment during the comment period from July 1st to July 30th and you are welcome to attend the other input sessions that we will have in Seminole, Oklahoma City, Weatherford, Lawton or Woodward.  Thank you.
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