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COMMENTS

Myers:		Good afternoon everybody.  We’re going to get started and you can go ahead and take your seats.  Welcome, this is the 7th public input meeting that we are conducting for the upcoming Workforce Innovation and Opportunity Act planning regions.  I am Deidre Myers, the Deputy Secretary of Workforce for the State of Oklahoma.  We are officed at the Oklahoma State University-Oklahoma City – the new home of – the Oklahoma office of the Workforce Services for the State of Oklahoma.  In fact on Monday, Governor Fallin transferred designation of the workforce program from the Oklahoma Department of Commerce to Oklahoma State University-Oklahoma City.  

Myers:		Yes.  Uh, when you’ve got a question we need to have an (inaudible) and I need to know your name and organization please.

Drew Dugan, OKC Chamber: 	So do you assume that the Oversight Committee will not have anything that needs to be reviewed, considered in that committee although not concerned about the separation between those two?  (Inaudible) the recommendations then Executive Committee recommendations.

Myers:		The Oversight Committee will be provided a set of recommendations that are possibilities.  They will decide among that set.  The Executive Committee is to put it on the agenda.  Nobody can put an item on the agenda of the Governor’s Council except for the Executive Committee.  Okay?

Eddie Foreman, COWIB: 	If we go with work to learn I would suppose then in order – qualify bringing income back they are going to have to go through process to actually establish a DOL certified registered apprenticeship?

Myers:		That is unclear at this time.  We still do not have a policy in place.
	
Any questions on types of regions?  Let’s go into what actually happens in planning regions.
 
A. Johnson, OK Co. NABSW:  With the local areas – now the local areas are obtaining their data from the Workforce Centers?  Am I to understand that correctly?  Is that where they’re getting their information as they stand as local and then regional – cause we’ve had local, regional and then you’ve got the community where you’ve got these Workforce Centers.  So could you clarify because I’m a little confused.  Sorry for that.

Myers:		Can you say the question again?  I’m not sure if I understood the question.

A. Johnson:	Well if you have your regional level, if you have your local.
Myers:	Uh huh.

A. Johnson:	Then you have your Workforce system is that correct?  Now the locals are obtaining their data from the Workforce Centers, is that correct?

Myers:		The local – in terms of performance.

A. Johnson:	Yes.

Myers:		Youth-adult.

A. Johnson:	Yes.

Myers:		If  - the locals are getting their data just like it had in previous years.

A. Johnson:	From Workforce Systems.

Myers:		From a variety of sources.  The data flow going forward will not be any different than what it has been for program year 14 or program year 13.  The agreement is on a different level.  It’s on the planning region level instead of the local level.  Any other questions?  Okay.

Eddie Foreman, COWIB:	Let me understand.  Are you finding administrative costs as every dollar that is not spent on a direct client purchase?

Myers:		Yes.

Foreman:	Okay, so any consideration of the staff that delivers that service is administrative by this definition?

Myers:		Yes.

Foreman:	Okay.

Myers:		So that was the conclusion of the information and the presentation.  We will now go into a period for input and comments.  We have a microphone and if you will state your name and organization and again this is for comments for the process.

Foreman:	Sorry Deidre, if  your definition of administration costs is going to be spread across regional (inaudible) then for instance every dime spent with the Employment Security Commission other than UI payments or purchase of training with (inaudible) is an administrative cost.  So we’re going to be looking at ways to eliminate that cost?

Myers:		That is part of a policy for the performance within regions.  This particular is for the destination and identification of planning regions.  I do not have that answer for you Eddie.

Foreman:	I’m getting the impression that your definition would more apply to what money is spent out of WIOA than the rest of the core partners by definition.  That’s a little disconcerting.

Myers:		Thank you.  

Valerie Thompson, Urban League:  Deidre, I know that you’ve been working on this for many months.  We’ve covered the process and with being a part of the National Urban League, which I represent more than 96 across the country, there are many states that are going through this process.  Can you explain where Oklahoma is in this process relative to some of the other states that you’re aware of?

Myers:		I do not know the process of all the states.  I know that there are at least two states that have completed identification and the Governor has already (inaudible) planning regions.  I know from calls that there are many states that have not even started the analysis of their planning regions and will not be prepared by July 1st to even have initial designation – identification, excuse me, of the planning regions.  So among – I think that it is varied.  I would say that the process that we have in Oklahoma is currently meeting all the requirements of the US DOL and following the instructions given to us by Governor Mary Fallin.

Thompson:  	Thank you.

Bill Bryant, COWIB:	First I want to say that I really appreciate what Congress has done through the WIOA in terms of creating a process for regional planning.  I note that in the proposed regulations they’ve identified the purpose of identifying regions.  As you said to provide resources, to provide coordinated and efficient services – these are all good things and I think Congress knew what they were doing because they’re aware of what’s going on across the United States or what has to happen under WIA.  There are so many local areas and they’re not necessarily aligned to local labor markets.  For example, you can’t see this, but it’s a map of New Jersey so you can see it I’ll pass it around.  New Jersey is a small state but it has 18 local areas.  It’s hard to say that those local areas are effectively aligned in their payment.  Another example would be the state of Massachusetts.  It’s an even smaller state with 17 local areas.  I’m looking at the Boston Metropolitan Area and it looks like there are 4 or 5 local areas serving just that city of Boston.  So in terms of regional planning there’s a need there.  Third example would be the state of Colorado which like Oklahoma has 9 local areas, but at least 4 or as many as 7 of them are centered round Denver.  So those local areas have a need to (inaudible) services and I think that’s the purpose of the regional planning initiative is to bring local areas (inaudible) region – bring them closer, often align their services, and offer commuter services more effectively.  And then about Central Oklahoma, 1999 we were looking at the transition from the old Job Training Partnership Act to the WIA and at that time there were 3 – at that time we called them Private Industry Councils.  They were similar to Workforce Investment Boards, but if you look at the 4 county area of Central Oklahoma you would have 3 of those Private Industry Councils.  One serving the City of Oklahoma City and Logan County and Canadian County was part of it.  There was a separate board for the balance of Oklahoma County which would be Midwest City, Bethany, Choctaw, etc. and a third local board would serve Cleveland County outside of Oklahoma City so there were 3 local entities providing workforce development services.  Some of you remember this.  I think (inaudible).  So it wouldn’t be uncommon or be unheard of for students to be in a classroom at OSU/OKC or OCCC and there might be 3 students receiving an individual training account or federal support through their local workforce, but they would be funded by 3 separate entities and they would have supportive services from 3 separate entities.  And it was – created a lot of duplication of just administrative costs.  At that time 1999, I have to say our local elected officials looked at that situation and determined that there needed to be greater efficiency and they combined two of those areas (inaudible).  The balance of Oklahoma County area and the area certified City of Oklahoma City, the local elected officials got together and merged those areas and created a new 3 county area.  Later in 2009 the County Commissioners from Cleveland County voted to join the Central Oklahoma Workforce Investment Area.  So we now have an integrated 4 county area thanks to the leadership of our new commissioners.  A couple of them are here today and that 4 county area is very well defined to the labor market that serves the metropolitan Oklahoma City area.  The first criteria listed in the proposed WIOA regulations – the first criteria for regional planning district – or regional planning areas is to be combined with the local labor market and I think our 4 county area meets that criteria.  I guess the only other comment I have would be about the data sources that you would look at to determine local regions around the state and I’d like to encourage that you take a look at the metropolitan (inaudible) skill areas defined by the US Census Bureau.  In Central Oklahoma there is a 7 county MSA.  All of our 4 counties are within that area.  There’s probably some waste that you could look at of larger regional area if you consider merging the Central and Eastern Central areas for example, but then you would bring in – if you did that you would bring in Okfuskee County and Hughes County which are not really part of our local labor market.  They’re not part of the MSA and I don’t think it would be fair to the people of Okfuskee County and Hughes County to say that they are part of our local labor market.  And getting this alignment right is important.  I think we talked about cross savings and saving administrative costs by having the properly aligned region, I think there’s a possibility that you would increase the administrative costs if you do the alignment incorrectly and reaching too big it can actually increase the administrative costs.  So that’s – I think that’s the extent my remarks.

Myers:		Thank you.

Max Dubroff, COWIB:	  Building on Bill’s comments.  I did not see on your slide that the county lines was on the considerations for determining the regional areas.  I presume because of the local elected official involvement that it would be.  Can you clarify that please?

Myers:		Planning regions are comprised of the local areas.  Local areas are comprised of counties.

Dubroff:	Thank you.  Can the local – can the regions overlap or combine with different local areas or must they be – must the local area be contiguous within a regular regional area?
So for instance back to Bill’s comment, if Central and East Central were to remain as they are in (inaudible) for the sake of discussion.

Myers:		Uh huh.

Dubroff:	As the local areas, could East Central be split to serve 2 different regions?

Myers:		That is the point I made during talking about types of planning regions and it highly improbable that we would want to have a local area in part with multiple planning regions.  It’s very important to remember that a local area keeps authority and autonomy over their money – complete.  The CLEOs are the CLEOs over the local area.  The Board will remain over the local area.  The locals keep all the autonomy for the people in their whatever designated county area.  The planning region is in terms of working together to basically reduce administrative costs and provide better coordinated services across local area boundaries.

Dubroff:	Thank you.

Foreman:	(Inaudible) pose not in timing – not program year 16 necessary, but would you suppose that maybe there’d be sometime latitude say because of the decade long economic association with the Greater Chamber has with all its partners that the Governor might entertain a chance to actually do a regional plan featuring that particular economic development area?  If nobody was forced to be part of it, if it was volunteered to work on the regional plan that way?

Myers:		I wouldn’t even be able to talk to the Governor’s Office.  It is a comment that we can put in the record to forward to the Governor’s Office.  Any other comments, input?  Again, you will be able to go to OklahomaWorks.gov and we will have it open for comments July 1st through July 30th for more opportunity for input through that process.  So I appreciate everybody coming today.  Thank you very much and thank you for your involvement in Workforce Oklahoma.  We stand adjourned.  Thank you.
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